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Nottinghamshire Public Sector Compact Workforce Development Action Plan : April 2009 – End March 2010 

	Ref
	Fit with

Prty
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring arrangements
	Update as of end June 09 
	Update as of End Aug 09
	Update as of 6th Oct 09

	1


	P1
	Map the organisations who have made the Skills Pledge and hence identify those who have yet to commit
	Hev Bingley and Chris Donkin 
	List of orgs and status re Skills Pledge produced (and regularly updated)
	Initially the first version of the list to be produced by the end of May 09
	Workforce Development Theme Group to monitor progress
	Monitoring grid produced and updated for the June W-Dev meeting
	17 orgs with unknown status EMB to provide update by end of August
	Mapping complete – of the 48 orgs we are working with 34 have ‘signed up’ and 14 yet to do so

	2


	P1
	Explore the possibility of securing funding to host Skills Pledge support events (e.g. EMDA , the Nottinghamshire Training Network, Enable or the LSC) 
	Sue Hepworth
	Notification as to whether funding will be made available
	End May 09
	June meeting of Workforce Development Theme Group to receive notification
	Some exploratory work undertaken but now it would seem that LSC funding may be available for focused events – Sue to explore

	Skills Pledge in Action Event to be staged in early Dec (with support funding hopefully from the LSC) Proposal to be submitted to EM LSC.
	Funding secured for Skills Pledge in Action Event to be held on Friday 4th December.

	3


	P1
	Subject to funding the Compact to arrange and deliver a programme of Skills Pledge support events
	Chris Donkin 
	Two events delivered 
	By end of March 2010. First Event to be delivered by end Dec 09.
	Workforce Development Theme Group to monitor progress
	Agreed that Planning Group to re-convene (Aug) and design a ‘Skills Pledge in Action’ event
 
	Proposal to be submitted to EM LSC on behalf of W-Dev Group
	Skills Pledge in Action Event now scheduled for Friday 4th Dec – Chris Donkin to finalise the agenda based on feedback from W-Dev meeting



	5


	All
	Accommodate a series of ‘good practice inputs in the first part of the Theme Group meetings


	TG members (Peter Burnett to do the first one in June)
	Presentations received and available subsequently on web site
	Ongoing (first one to be delivered at June meeting)
	Workforce Development Theme Group
	First ‘Good Practice Input’ hosted (EMAS and the Skills Pledge)
	Ongoing … Oct meeting to accommodate input from NHS re their App programme
	Ongoing … Jan meeting to accommodate input from NHS re their App programme

	6


	P1
	Arrange peer support for organisations at various stages of the ‘Skills Pledge’ commitment


	Group members with support from Chris Donkin and Hev Bingley
	Linkages made and liaison takes place
	Linkages made by Sept 09
	Workforce Development Theme Group to monitor progress
	Links not made yet. CD and Hev to meet to progress.
	Links not yet made – but team of peers supporters identified (AC, SH, JB, GE). Following completion of SP col on the monitoring s-sheet contact to be made with those that have not signed. 


	SP column on the monitoring s-sheet was completed for the W-Dev meeting on the 6th Oct. At the meeting the four nominated peer supporters were augmented by Dermot Cooney, John Endersby and Yultan Mellor. Pairings to be nominated soon.


	7


	P1
	Group to receive reports on what stage each member organisation is in their Skills Pledge commitment 


	Hev Bingley
	Reports and monitoring grids available
	Reports to be available at each Workforce Development Theme Group meeting
	Workforce Development Theme Group to monitor progress
	Hev has provided updates since 30/6. CD has distributed with minutes of 30/6 meet

	Progress being continually monitored.
	Progress being continually monitored. Update given to W-Dev meeting on the 6th Oct

	8


	P2
	Map the organisations who have engaged with ‘Test the Organisation’ and hence identify those who have yet to do so


	CD with help from Moira Hunt at LGEM
	List of organisations available
	End May 09
	Workforce Development Theme Group to receive list at their June meeting
	COMPLETED (although data needs checked)
	Data now being checked by the Unionlearn rep for the Notts Compact (update to be provided at the Oct W-Dev meeting)
	Data collected suggests that only 7 orgs have completed a ‘Test’ event. Data to now be checked by a Compact survey in Oct / Nov

	9a
	P2
	Facillitate the sign up to a commitment to hosting a Test the Organisation Occurrence at the Skills Pledge in Action Event in December 


	Unionlearn with support from W-Dev Theme Group members
	25 orgs have ‘tested’ their workforce
	March 2020
	Workforce Development Theme Group to monitor progress
	
	NEW ACTION

Action declared at working group meeting in Aug 09
	Agreed at W-Dev meeting on Oct 6th that the Skills Pledge in Action Event will contain a ‘sign up to the test’ feature.

	10


	P2
	Compact to record participation figures - i.e. enrolments on SfL courses from orgs who have engaged with Test the Organisation


	Chris Donkin 
	Reports available
	Ongoing 
	Workforce Development Theme Group to monitor progress
	Action not started yet. (Compact monitoring s-sheet to be amended to receive the data)
	Action not started yet. (Compact monitoring s-sheet has now been amended to receive the data)
	Action not started yet. Compact not aware of any new ‘Test’ occurrences since the 1st April 09. 

	12


	P3
	A list of all county based sector organisations who have an Apprenticeship Scheme to be produced 
	Chris Donkin
	List produced and available
	Initially the first version of the list to be produced by the end of May 09
	Theme Group to monitor progress (note evidence trail that a scheme is in place simply to be an email form the sector organisation stating that this is the case)


	Data still being collected. 27 out of 50 responses so far. CD to chase.
	Data still being collected. 37 out of 50 responses so far. CD to chase again before the Oct meeting.
	Data survey completed. Identified that 33 of 48 Compact member orgs have an App scheme. 

	13


	P3
	Discussion paper produced to illustrate the cost benefits of variations of Apprenticeship pay schemes 
	TBC (possibly TUC Unionlearn colleagues)
	Paper produced
	March 2010
	Theme Group to discuss with a view to the debate leading to identifying actions
	Action not started yet
	Action not started yet – but we now do have a contact with the TUC to help the Group to progress this
	Action not started yet – but we now do have a contact with the TUC to help the Group to progress this

	14


	P3
	Explore the possibility of securing funding to host a local Apprenticeship Event (e.g. Nottinghamshire Training Network)


	Sue Hepworth
	Notification as to whether funding will be made available
	End Jan 10
	June meeting of Workforce Development Theme Group to receive notification
	Agreed that Planning Group to re-convene (Aug) and design an event. NTN to indicate whether they can contribute to funding of this event.


	Gemma Etches and Dermot Cooney to attend the equiv Derbys event. Then CD to liaiise with GE and DC to design a similar event for Notts in late Jan. Proposal for funding to be submitted to NAS.
	Arrangements still in train as per the Aug update – Debys Event now scheduled for the 27th November

	15


	P5
	Production of case studies detailing good practice of employment opportunities through procurement to be shared with Compact Members.
	CD with help from Mike Rawlinson
	List of organisations available
	End Oct 09

	Workforce Development Theme Group to receive list at their June meeting
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.

	16


	P5
	Produce a ‘good practice case study’ from a local sector organisation that has signed up to a Local Employment Partnership (LEP)


	Mike Rowlinson
	Case Study produced

and available
	End Oct 09
	Discrete email sent to all Compact members with Study attached and the Study posted on the Compact web site
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.
	Not yet completed. Mike Rawlinson of JC+ has agreed to pursue this on behalf of the Compact.

	18


	P6
	Discussion paper produced to illustrate how coaching and mentoring solutions can be implemented 
	Anne Cottrell
	Paper produced
	October 09
	Theme Group to discuss with a view to the debate leading to identifying actions
	Update on progress so far given by Anne Cotterill at 30/6 meeting.
	AC still progressing. Paper to be provided at the Oct meet of the W-Dev Group. 
	Update paper from AC considered in her absence. Further update scheduled Dec

	19


	P7
	To encourage all member orgs of the Public Sector Compact to establish contacts and develop relationships with local schools and colleges to develop work-based learning opportunities for 14 – 19 year olds 


	Group members, with support from Jo Beckwith and Sue Hepworth
	A list of schools and colleges that members link with 
	March 2010 
	Workforce Development Theme Group to monitor progress
	
	NEW ACTION

Action declared at working group meeting in Aug 09


	Jo is arranging for a survey of current activity in the 14-19 arena to be undertaken in Oct. Feedback will be provided at the Dec meeting of the W-Dev Group.

	20


	P1
	Conduct a Skills Survey to get an indication of the local training need in the sector 


	Chris Donkin 
	County wide skills survey available 


	Survey to be conducted in Oct 09. Report to W-Dev Group at the Jan 09 meeting
	Workforce Development Theme Group to receive summary and discussion paper at their at their Jan 09 meeting


	
	NEW ACTION

Action declared at working group meeting in Aug 09
	Survey not underway yet –scheduled for Oct / Nov 09.


Completed Actions
4
Revision of Terms of Reference of Workforce Development Group to flag that Group members will actively support the work of the group. (effected by Sue Hepworth)
9 
Produce a ‘good practice case study’ from a local sector organisation that has engaged effectively with ‘Test the Organisation’. (produced by Mansfield District Council – available for download from the web site)
11
An unambiguous working definition of an ‘Apprenticeship Programme’ and an ‘Apprenticeship Scheme’ to be produced. (Produced by LSC and available on the web site)
17
Recommend to the Steering Group that a change of wording for the P6 priority is changed to reflect a desire to develop coaching and mentoring solutions. (SG approved the recommendation)
Version One: 31st October 2009
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