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Nottinghamshire Public Sector Compact Procurement Action Plan : April 2009 – End March 2010 

	Ref
	Fit with

Prty
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring arrangements
	Update as of end June 09 
	Update as of End Aug 09
	Update as of 6th Oct 09

	1
	P4
	Identify projects that have a large labour resource which would lend itself the implementation the Code of Practice for Employment and Training through to all viable contractors employed on the project
	Three key professionals to undertake this on behalf of the Proc Group: Shaffi (Nottm City Council), Pete Smith (Nottm City Homes and Deborah Hinde (Notts County Council – TBC)

	List of appropriate projects produced
	End Oct 09
	Procurement Theme Group to monitor progress
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	Agreed that four orgs (Nottm City Homes, Nottm City Council, Notts County Council and one other) will implement the Code of Practice on selected large projects.

	2
	P4
	To develop the Code of Practice in consultation with the Compact to produce a standard document that can be utilised in some relevant tenders.
	Pete Smith to draft the Code of Practice – Chris Donkin and Michael Nicol to amend with relevant contributions

	Code of Practice produced, available and adopted by Procurement Group
	To be adopted at the 2/10/09 meeting
	Theme Group to approve 
	(Action identified at Sept meet of a small working group working on behalf of the Proc Theme Group)
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	Two vers of revised C of P considered at Oct 2nd meet. PS / MN / CD /PF to meet again in early Nov to finalise.

	3
	P4
	To encourage four members of the Compact to include the Code of Practice in all viable tenders and implement a process to manage the monitoring forms which will be used to drive future performance indicators.
	Four member organisations to include the Code of Practice in all viable tenders. (The four orgs expected to be Nottm City Council, Notts County Council, Nottm City Homes and one other).

	Four organisations identified 
	End Nov 09
	Procurement Theme Group to monitor progress
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	Agreed that four member organisations to include the Code of Practice in all viable tenders. (The four orgs expected to be Nottm City Council, Notts County Council, Nottm City Homes and one other).



	4
	P4
	Identification of Social Enterprise groups that can support the delivery of local training and employment opportunities that can be encouraged by Compact Members.


	Chris Donkin and Shaffi
	Production of list of appropriate Social Enterprise firms and what services they can provide and their geographical area of focus
	First draft of list to be produced for the 2nd Oct 09 Theme Group meeting
	Theme Group to consider initial list
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	List not produced. Instead it was decided to invite Enable to be part of the Proc Group to represent the Social Enterprise groups that can support the delivery of local training and employment opportunities. CB of Enable present at the Oct meet (see minutes)



	5
	P4
	To promote and encourage local SMEs to submit applications for goods, works and services tenders. (To be effected through events such as the Nottingham Business Venture Meet the Buyer event)
	Glynis McEwing to give feedback on the Lincs experience

Pete Smith to brief SMEs at the Kirkby in Ashfield Procurement Event
	Theme Group to receive a presentation of the Lincs Procurement experience

Pete Smith to brief SMEs at K irkby in Ahfield
	At the 2nd October meeting

By the end of Sept 09


	Theme Group to receive and consider presentation

Procurement Theme Group to review progress
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	Presentation from Procurement Lincs recd at the Oct meeting and also an update from PS re his brief for SMEs at the Kirkby in Ashfield Procurement Event

	6
	P4
	To promote and share best practice within the Compact Members of training schemes such as the Nottingham City Homes ‘One in a Million’ and the ‘Pathway to Work’ traineeship.


	ALL – with Chris Donkin publishing the good practice material on the web site as it is submitted
	Four examples of good practice to be published on the Compact web site
	Ongoing
	Procurement Theme Group to monitor progress
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	N/A (Action identified at Sept meeting of a small working group working on behalf of the Proc Theme Group)
	Ongoing – Growing set of Procurement resources available on the Compact web site


Version One: 31st October 2009
[image: image1.jpg]