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12 Tools, templates and techniques
 to help you accelerate service
improvement using breakthrough
 thinking and innovation

“

To contact us or to book
your place

Seminar dates and fees

About Victor Newman and Shared Service Architecture Ltd
Victor Newman, Visiting Professor in Innovation, University of Greenwich.
Before taking up his current role at University of  Greenwich, Victor was
the Chief Learning Officer to Pfizer’s Global R&D operation where he led
on shared service activity between Pfizer departments.

Victor’s key expertise is the development of ‘fast innovation’ and learning
techniques for leadership teams.

He has led innovation and shared service seminars for the NHS National
Innovation Centre, shared service practitioners at Kent Business School
and the Academy of Chief Executives.

”

With up to 40% cuts on the horizon, doing
differently, better and at lower cost” is key
to your success and the success of your
organisation. This seminar will equip you
with a dozen tools, techniques and
templates for you and your colleagues to
work with residents, members and staff in
your organisation to create those different,
better and lower cost ways of working.
Attend this seminar and become equipped
with:
� 12 simple but highly effective ‘fast

  innovation’ tools that can be used in the
  battle to slash budgets in services

� Key skills that can put you at the heart of
  budget cutting projects and become
  indispensable to your employer and shared
  service partnerships

� Core innovation skills that could change your
  entire working life


