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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting: Police HQ 30th June 2009
Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Dianne Panter




NHS Consortium
Chris Donkin 




Compact Facilitator

Sue Fairbrother




Northamptonshire Police

Marilyn Saddington



East Midlands Business

Mike Williamson



Northampton Borough Council

Libby Langley




Tresham Institute

Sarah Rodmell




Kettering Borough Council

Apologies
Alison Hope




Tresham Institute
Chris Mallender




Corby Borough Council
Linda Garside




Kettering Borough Council
Karen Sanders




Moulton College
Mark Ainge




Northamptonshire Fire & Rescue Service

Dawn Whittaker




Northamptonshire Fire & Rescue Service

Sandra Hockley




Jobcentre Plus
Dale Willis




Starting Off (and representing NTDP)

Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda, with two exceptions. 
The minutes noted the Steering Group would employ a further approach to try to encourage more local sector based organisations to sign the Members’ Charter. This action had been deferred due to some uncertainties relating to support funding for the Compact for 09-10. These uncertainties have now been resolved and hence it was agreed to try to acquire commitment to the Charter from those organisations who had not yet signed up.  CD suggested that a new approach - i.e. using the ‘main contacts’ (see item 8) to personally approach their head-of-organisation to encourage to sign. It was agreed to try to resolve the issue in this way.
The other exception was the agreed action to table a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector. This revised document was to be tabled for approval at the summer SG meeting. CD reported that although he had made the revision he had not brought the document with him to the meeting. It was agreed that the revised Terms of Reference document to be circulated with the minutes.
Actions: 
CD to liaise with Sue Bage (LC’s PA) re the distribution of Compact Charter documentation to the Compact ‘main contacts’. CD to collate responses and report progress to next SG meeting

CD to distribute the revised Terms of Reference document. SG members to ensure that any comments re the change are sent to CD by the end of August 09.
Item 4 - Update from the Learning and Development Theme Group

Feedback was provided by the Chair Sue Fairbrother of the Police. Sue updated the meeting by reporting the following activity:
Since the last meeting of the Steering Group, the Learning and Development Theme Group has continued to develop and implement a set of actions that are designed to provide ‘collaborative working’ solutions in addressing areas of common interest from the training agenda. A brief outline of current activities follows:
The Group organised and accommodated a Skills Pledge Workshop to enable organisations to share good practice with regard to the implementation of their Skills Pledge Action Plans. The workshop accommodated a major contribution from East Midlands Business detailing the free and impartial support for skills development that is available from the LSC’s approved skills brokers. The workshop also gave attendees the opportunity to consider some ‘real life’ Skills Pledge Action Plans.   

The group are supporting the increased use of the 'Test the Organisation' scheme as a tool to increase access to literacy / numeracy provision. Our recent meeting featured an input from organisations (Corby Borough Council, Kettering Borough Council and Tresham Institute) where the ‘Test’ has been used to help identify basic skills issues within the organisation.

The group continue to make good use of the web site to post news items, make available case studies and generally disseminate information. 

The group are seeking to actively engage with TUC Unionlearn and have recently contacted the Regional Development Coordinator to ask him to nominate a local Unionlearn rep that we can work with.

The group (as with the R&R Group) also support the proposal to develop collaborative approaches to the addressing E&D issues in the sector. (See Item 6)

As with the R&R Group, the most significant piece of work that the Group have been involved in since the last Steering Group meeting has been the framing of the draft Action Plan for 2009-10. (see item 8). We have discussed possible activity at our recent Theme Group and then nominated reps from the group to attend and contribute to the ‘Action Planning meeting’ held last week.

Item 5 - Update from the Recruitment and Retention Theme Group
Feedback was provided by the Chair Dianne Panter of the NHS Workforce Development Team. She reported the following activity:
At both the well attended meeting of the group earlier this month and via other activity the R&R Group have continued to support sector organisations in addressing the ‘HR Agenda’. A summary of our recent activity is given below.

Many of our member organisations were represented at the ‘East Midlands Public Sector Apprenticeship Summit’ recently held at Melton Mowbray and featuring inputs from Phil Hope MP and Karen Woodward National Apprenticeship Director for the East Midlands.

The group have been instrumental in arranging a re-print of the Northamptonshire Public Sector Apprenticeship Brochure and copies are available either at this meeting or through the post from Chris Donkin. 

We are continuing to make good use of the web site to disseminate good practice and to distribute information to Theme Group members and other stakeholders. We have recently published information about apprenticeships and ‘graduate talent’ on this platform and also made national research findings available.

We are continuing to work with colleagues from Job Centre Plus to develop Local Employment Partnerships (LEPs) within the sector in Northamptonshire. Sandra Hockley the newly appointed Area Manager for Job Centre Plus has been welcomed aboard and is already playing an active role in our work.
At our recent meeting we endorsed the proposal to develop collaborative approaches to the addressing E&D issues in the sector (see Item 6)
The most significant piece of work that the Group have been involved in since the last Steering Group meeting has been the framing of the draft Action Plan for 2009-10. (see item 8 on this agenda). We have discussed possible activity at our recent Theme Group and then nominated reps from the group to attend and contribute to the ‘Action Planning meeting’ held last week.

Item 6 – Consideration of a co-ordinated approach to ‘Equality and Diversity’ training from Compact member organisations.
CD introduced this item by reporting that the issue had been discussed at both recent Theme Group meetings. A summary of the feedback from these meetings is given below:
Feedback from the Recruitment and Retention Group

· For pragmatic reasons it may be best to focus our efforts around specific areas. For example we could explore equality of opportunity issues concerned with young parents, those classified as NEET etc

· We could explore the potential for E&D Master Classes where a sector organisation or indeed a guest speaker makes a contribution on a specific issue (e.g. interviewing skills)

· The University deliver mentoring programmes for BME employees and this could be rolled-out to include other sector organisations.

· There is potential to work with JC+ on an E&D pilot project exists and this could feature work to identify ‘equality of opportunity’ issues with regard to entry to the labour market and/or an E&D focus within pre-employment training schemes.

Feedback from the Learning and Development Group

· There is considerable potential for the sector to work together and offer some aspects of E&D training developed within the sector and tailored to the sector’s needs.

· The area lends itself to the possible staging of a ‘good practice event’ or mini-conference where a range of potential collaborative projects around E&D can be explored.

· Working together to provide coordinated E&D training across the sector offers the chance for sector organisations to get better ‘value for money’ as a consortium type purchase of training services would potentially broker a better deal than arranging training on an individual organisation basis.

· The E&D training for the sector could be partly resourced by the development of an e-learning package.

The Chair suggested that we first needed to take a decision as to whether we wanted to pursue this issue with the goal being to produce a Compact ‘E&D product’. There was broad agreement that we should – particularly in light of the positive feedback from the Theme Groups. It was noted that E&D is an issue that would benefit from collaborative approaches. It was noted that there were examples within the Compact of organisations trialling a ‘single equality scheme’. There was also agreement that a package of E&D inputs for Compact member organisations could feature one or more E&D Master Classes. CD reported that at both Theme Group meetings there were volunteers to take part in an E&D working party to scope out what could be done collaboratively to address this issue. Steering Group members noted that the working party would need to focus on outputs. The Chair commented that the designed ‘E&D package’ should steer away from broader and more general issues and concentrate on specific areas that could be tackled by partnership working. After further discussion, the SG agreed that the working group wish to include consideration of the following in their package of activities that could constitute the Compact E&D product:
· Recruitment Policy development

· Promotional Strategies

· Master Classes

· Impact Assessments

· Strategies to ensure organisation buy-in
It was agreed that the Working Party should be constituted and that they should meet before the next Steering Group meeting and that they should produce a proposal for a Compact E&D product.
Action

CD to arrange and facilitate meeting of E&D Working Group. Working Group to present firm proposal for ‘E&D Product’ to next Steering Group meeting.
Item 7 – Feedback from the Skills Pledge Workshop held on March 31st
CD reported that this had been largely covered under item 4 but took the opportunity to emphasise that one of the big plusses of the workshop was that attendees got access to exemplar Skills Pledge action plans and the opportunity to discuss these. CD reported that these action plans are now available for download on the Compact web site. 
Items 8 – Annual Priorities for 09-10 and the emerging Action Plan
The SG members were invited to consider three documents in relation to this item: (i) the Compact monitoring spreadsheet; (ii) the Statement of Annual Priorities and (iii) the first version of the Action Plan for 09-10.
The monitoring s-sheet has been changed for 09-10 to receive data as the year progresses relating to the performance of the Compact in achieving the targets set in the Annual Statement of Priorities. The spreadsheet also now features the name and email address of a ‘main contact’ within each organisation. The version of the spreadsheet tabled at the meeting is attached to these minutes.

The Group then looked at the Annual Priorities. At the last SG meeting the Group had established the annual priorities for 09-10. Since then the Recruitment and Retention Group had met and had decided to advise two changes to the performance targets for 09-10. These related to the ‘Apprenticeships’ priority and to the ‘Local Employment Partnerships’ priority. Both changes were approved by the SG. The Group decided that it was appropriate given the earlier discussion under item 6 to change the wording relating to the E&D priority. It was suggested that the phrase should be thematic with the notion of developing coordinated approaches and sharing good practice. It was agreed that the Chair and CD would agree a form of words to be used. This discussion has since taken place and the priority is now: “Develop coordinated approaches to the sharing of good practice within the sector locally to address Equality and Diversity issues by collaboration”. The revised and updated Statement of Annual Priorities is attached to these minutes.
CD reported that the first version of the Action Plan had been produced by a working group featuring nominated representatives from both the R&R Group and the L&D Group. The Action Plan had been sent to SG members in advance of the meeting and copies were available at the meeting. After discussion the SG recommended two minor changes to actions 8 and 10 and these were approved. The revised action plan is attached to these minutes. On closer examination of the Plan it was observed that many of the actions had CD nominated as the ‘by whom’. It was agreed that the Theme Groups would look at this at their next meetings with a view to perhaps the Theme Group Chairs being the named person.

Item 9 – Any Other Business
(i) The Chair suggested that sustainability of the Compact should be an agenda item at the next meeting. All agreed. It was noted that with the LSC ceasing to exist beyond March 2010 then it was necessary to source alternative funding to pay for the support resource needed. It was agreed that a small sub group of the SG should discuss this issue (possibly via email) before the next meeting and ensure that a proposal was available for consideration at the next meeting.
(ii) The Chair noted that (as is now the case annually) ‘Election of the Chair’ was to be an agenda at the next Steering Group meeting.

(iii) CD reported that there were still many copies of the Apprenticeships in the Public Sector in Northamptonshire brochure available and that anyone requiring additional copies to let him know and he would post them out.

Action

CD to ensure that the agenda for the next Steering Group meeting features (i) and (ii) as above.
Item 10 - Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place on Wednesday the 7th October 2009 at the Tresham Institute Weldon House Corby at 10.00 am. 
===========================================================================

Minute Taker’s Additional note

As always there have been several mentions of the Compact’s web site in these notes. Please note the address is:

www.empscompacts.org.uk/northamptonshire.asp 

Please bookmark this site and visit the site often.
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