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Northamptonshire Public Service Compact 

Minutes of Steering Group meeting: 
Northampton College 26th November 2010
Present 

	Hev
	Bingley
	East Midlands Business

	Colette
	Byrne
	Enable

	Len 
	Closs
	Northampton College

	Chris
	Donkin
	Northamptonshire PS Compact

	Doug
	Harrison
	National Apprenticeship Service

	Stella
	Jinks
	Corby Borough Council

	Libby
	Langley
	Tresham College

	Julie
	Rees
	University of Northampton

	Sarah
	Rodmell
	Kettering Borough Council

	Karen
	Sanders
	Moulton College


Apologies
	Julie
	Bradley
	Northants Probation Service

	John
	Chambers
	Northamptonshire County Council

	Rosemary
	Daniel
	Daventry District Council

	Sue
	Fairbrother
	Northamptonshire Police

	Linda
	Garside
	Kettering Borough Council

	Chris 
	Mallender
	Corby Borough Council

	Chris
	Moore
	University of Northampton

	Aysha
	Rahman
	Job Centre Plus

	Mike
	Williamson
	Northampton Borough Council 


Item 1 - Welcome / Apologies
Len Closs welcomed everyone to the meeting. Apologies were reported by Chris Donkin and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that all of the ‘matters arising’ were scheduled to be discussed within the agenda.
Item 4 – Report from the final meetings of the Compact’s two Theme Groups
Feedback was provided by the Chris Donkin. Chris explained that the final two Theme Group meetings (i.e. the final two meetings of the R&R and L&D Groups) took place in the last week in September. Chris reported that the minutes from these two meetings are available on the web site. Chris noted that the main decision taken at both of these meetings was to endorse a merging of all working groups of the Compact into a single group. Steering Group meeting attendees were informed that a report from the first meeting of the ‘merged’ group was the next item on the agenda.
It was reported that with the September meetings being the last meetings of the Theme Groups and with the Compact likely to organise and deliver activity in a different way in the future that the Theme Groups decided it would be useful to ‘close down’ the action plan for 2010-11 and produce a ‘positional statement’ indicating the status of the plan at the end of September. This has been done and the statement was made available at the meeting and is attached to these minutes.
Chris picked out a few actions from the statement that had been completed before the end of September and flagged them as worthy of acknowledgment. He reported that: (i) with Compact support all but three member organisations had made a formal, public commitment to skills development; (ii) that the Compact had sourced additional support funding available from TUC Unionlearn that could be allocated to member organisations interested in staging a ‘test the organisation’ event; (iii) the Compact web site now features and E&D section and is becoming increasingly content rich; (iv) in August the Compact undertook a major Apprenticeship survey and the results of this survey are now being used by NAS to advise current and future support activity and (v) in July the Compact staged a ‘Equality Impact Assessments workshop – materials from this event are available for download on the web site.
Item 5 – Report back from the ‘merged’ L&D / R&R Group meeting held on the 16th November
Feedback was provided by Stella Jinks who had chaired the meeting. Stella explained that the main purpose of the meeting of the merged group had been to decide (subject to endorsement by the Steering Group) on a way forward for the Compact. 
Stella reported that she had stimulated discussion by articulating her own vision of the way forward for the Compact. To do this Stella used a power point presentation and this presentation is attached to these minutes. Stella noted that following this input the meeting split into ‘break-out’ groups to give attendees a chance to discuss the way forward. 

Stella reported that the consensus was a resounding ‘yes’ for the Compact to continue. She commented that colleagues wished to see the activity of the Compact focussed on a real time agenda with the Compact addressing the agenda with a single group meeting every six to eight weeks. She noted that in the short term the main focus was likely to be collaborative working to address the issues presented by the Comprehensive Spending Review. The Merged Group felt that representation should be predominantly HR and training professionals. Stella also reported that if support funding for the Compact was no longer available then facilitation could be provided by Tresham College who had offered to provide such a service. 

The minutes of the recent ‘merged’ group meeting were made available at the meeting and are attached to these minutes.
Item 6 – Report from the responses received from letters sent to Chief Executives re the future of the Compact
Len reminded Group that following the C-Ex Forum that he attended in September he was invited to contact each Chief Executive by letter and find out if their organisation would be prepared to contribute some funding. He noted that responses had been received in good numbers but that the general consensus was that, with a few exceptions, member organisations felt unable to make a financial contribution to support the work of the Compact.
Len reported that three organisations had said that they might be able to contribute financially. He noted that additionally the three FE Colleges had already paid for facilitation for the Compact for October and November.  In summary, a total of 6 out of 18 respondents (9 member organisations did not respond) responded positively and this was not a mandate to implement a subscription model.

Item 7 – A discussion leading to a decision re the future of the Compact
Stella Jinks noted that the minutes of the recent merged group meeting had recorded a proposal for future working for the Compact. The proposal is as follows:

· The Compact should continue to operate and the modus operandi should be a single working group addressing a ‘real time’ agenda

· Workforce Development is still to be the core activity for the Compact. Hence new Terms of Reference should be drawn up to reflect this stating clearly that the participants are likely to be Sector Professionals operating in the fields of HR and/or training

·  The list of agenda items should be rationalised and that member organisations should be asked for their ‘top three’ issues that they feel that they could address by collaborative working. 

· That the first full meeting of the new ‘merged group’ should take place early in the new year and be Chaired by Stella Jinks and this meeting would establish the ‘real time agenda advised by the ‘top three issues’ survey.

Len Closs asked for confirmation that, as mentioned earlier in the meeting, the facilitation for the ‘new’ Compact would be provided by Tresham College. Libby Langley was happy to confirm that this would be the case. The meeting approved the above proposal.
Stella Jinks proposed a formal vote of thanks to Len Closs for his sterling work as Compact Steering Group Chair and the meeting endorsed the sentiments. Len in turn thanked the members of the Steering Group for their efforts and the meeting also noted a vote of thanks to Chris Donkin for his work as facilitator.

Len suggested that the Steering Group formally consider a motion to: “Disestablish the Steering Group and pass the responsibility for continuing the work of the Compact to the newly formed Group led by Stella Jinks”. This motion was accepted unanimously.

Item 8 – Any Other Business
No items of AOB were flagged.
Item 9 - Date of next Steering Group meeting 

There will be no future meetings of the Steering Group – see item 7.
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