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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting: 
LSC Offices Northampton 25th March 2010 
Present 

	Len 
	Closs
	Northampton College

	Chris
	Donkin
	DonkinITEX

	Emily 
	Fairley
	Enable

	Orville
	Gardner
	Moulton College

	Doug
	Harrison
	Northamptonshire LSC

	Dianne
	Panter
	NHS East Midlands

	Aysha
	Rahman
	Job Centre Plus

	Clare
	Reynolds
	Northamptonshire LSC

	Sarah
	Rodmell
	Kettering Borough Council

	Marilyn
	Saddington
	East Midlands Business


Apologies
	Mark
	Ainge
	Northamptonshire Fire & Rescue

	Julie
	Bradley
	Northants Probation Service

	Mick 
	Brightman
	TUC UnionLearn

	Sian
	Butler
	Northamptonshire Fire & Rescue

	Colette
	Byrne
	Enable

	Sue
	Fairbrother
	Northamptonshire Police

	Vicky
	Ganley
	National Apprenticeship Service

	Linda
	Garside
	Kettering Borough Council

	Dianne
	Heggie
	Job Centre Plus

	Allison
	Hope
	Tresham Institute

	Stella
	Jinks
	Corby Borough Council

	Helen
	Joyce
	Northampton General Hospital

	Libby
	Langley
	Tresham Institute

	Simon
	Longhurst
	Tresham Institute

	Chris 
	Mallender
	Corby Borough Council

	Raj
	Patel
	Northamptonshire Police

	Karen
	Sanders
	Moulton College

	Dawn
	Whittaker
	Northamptonshire Fire & Rescue

	Mike
	Williamson
	Northampton Borough Council 


Item 1 - Welcome / Apologies
Len Closs welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were scheduled to be discussed within the agenda, the main exception being progress in promoting the commitment to the Compact Charter.
It was reported that a number of organisations had yet to commit to the Charter. It was noted that all of the non-committers were either NHS or local government organisations. With regard to the NHS, Dianne Panter commented that she would make a further effort to secure ‘sign-ups’ and report back to the Summer meeting. With the local government issue, it was noted that the only three Compact organisations yet to commit to the Skills Pledge were also local authorities. Hence it was suggested that there may be an issue with regards to the Compact engaging effectively with local government organisations. Sarah Rodmell pointed out that this lack of involvement was not uniform across the local government organisations and that both Kettering Borough Council and Corby Borough Council were big supporters of Compact working and that both felt that they had got a lot out of the partnership working that the Compact promotes. However, it was recognised that there may be an issue. The Chair suggested that a personal approach to the Chief Executives may prompt a positive response. The Chair agreed to contact a member of the Local Government Chief Executives Forum and offer to give a presentation about Compact working in an attempt to raise the profile of the Compact and increase engagement from local authorities.
ACTION

Len Closs to contact a member of the Local Government Chief Executives Forum and offer to give a presentation about Compact working.
Item 4 - Update from the Learning and Development Theme Group

With the Chair of the L&D Group Sue Fairbrother offering her apologies, Chris Donkin updated the meeting on Sue’s behalf by reporting the following activity:
The Group is continuing to support the drive to get all of the public sector organisations that the Compact is working with to commit to the Skills Pledge. Only 3 of the 27 relevant organisations have yet to commit. 
The Group is supporting the increased use of the 'Test the Organisation' scheme as a tool to increase access to literacy / numeracy provision. The Compact is now actively working with TUC Unionlearn to promote the ‘Test’.

The Group continues to make good use of the web site to post news items, make available case studies and generally disseminate information. 

At the recent Theme Group meeting, the Group decided to explore collaborative approaches to delivering Leadership and Management Training. The Group intends to pursue this issue in 2010-11.

The Group contributed to the design and arrangements for the Compact’s Event held at Sunley in February. Colleagues from Kettering Borough Council and the NHS made contributions to promote commitment to the Skills Pledge and encourage an increase in Apprenticeships in the sector.
The Group is actively supporting Compact working to develop collaborative approaches to the addressing E&D issues in the sector. At the recent Theme Group meeting, members decided: (i) to arrange a seminar on ‘Equality Impact Assessments’ to be hosted by the Fire and Rescue Service; (ii) to arrange to acquire a wider selection of resources for access from the Compact web site and (iii) to produce a Compact E&D Newsletter.

As with the R&R Group, the most significant piece of work that the Group has been involved in since the last Steering Group meeting has been ongoing implementation of the Action Plan for 2009-10. (see item 8 on this agenda).

Item 5 - Update from the Recruitment and Retention Theme Group
Feedback was provided by the Chair Dianne Panter of the NHS Workforce Development Team. She reported the following activity:
The Group is continuing to support an increase in Apprenticeships in the public sector. It has arranged ‘buddying up’ (i.e. providing peer support) for those organisations whose approaches to Apprenticeship employment are under-developed. Specifically arrangements have been put in place for the Northamptonshire Fire and Rescue Service and the Police Service to be ‘buddied’. At the recent R&R meeting the Group received a comprehensive update from Vicky Ganley of the National Apprenticeship Service outlining how the Service can support the sector.

The Group is continuing to work with Job Centre Plus to ensure Compact members are able to access the full range of support offered in the economic downturn. Job Centre Plus has recently nominated Aysha Rahman to work with the Compact and at the recent R&R meeting she provided a key update. It seems likely that the Compact will be promoting partnership approaches to ensure that the Compact engages with the ‘Backing Young Britain’ campaign in 2010-11. 
The Group is continuing to promote engagement with the Future Jobs Fund in the county.

The Group provided an input into the event at Sunley in February with coverage of the Apprenticeships issue on the agenda.

The Group has been involved in the ongoing implementation of the Action Plan for 2009-10. (see item 9 on this agenda). Additionally, at the recent meeting it explored what activity it should pursue next session and, in addition to continuing to promote access to employment opportunities in the sector, members expressed the intention to consider and address the ‘succession planning’ issue.

Dianne concluded her report on a personal note, announcing that the June Theme Group meeting will be her last as Chair as she will be retiring in August. 
The Chair noted that we will see Dianne again at the summer Steering Group meeting but took this opportunity to thank her for her sterling efforts in support of the Compact. 

Item 6 –A co-ordinated approach to ‘Equality and Diversity’ – an update
Chris Donkin introduced this item by explaining that the work of developing collaborative approaches to E&D had been undertaken by a ‘task and finish’ working party led by Sian Butler of the Fire and Rescue Service. The work has been focussed now on achieving three goals: (i) disseminating good practice in E&D by hosting events and seminars; (ii) developing a bank of E&D resources that can be accessed and used by member organisations and (iii) supporting member organisations aspiring to acquire a nationally recognised quality mark for their work in the E&D arena.

With respect to the dissemination of good practice, Chris reported that Compact members had accessed the E&D INSET Day programme at Northampton College and that this had been well received and appreciated. Going forward there is an aspiration to host a series of ‘no-cost’ good practice seminars on various aspects of E&D practice. The first such seminar will be hosted by the Fire and Rescue Service and will feature examples of the use of Equality Impact Assessments.

The web site has been developed and re-structured to feature an E&D resources bank.  The E&D resources page includes various downloadable items under 7 categories –they are: (1) Diversity Strands; (2) Equality Impact Assessments; (3) New Initiatives; (4) Policies and Procedures; (5) Strategies and Schemes; (6) Training Materials and (7) Other Resources. At present this resources bank has been populated with material from the Fire and Rescue Service but it is intended to expand this page significantly with materials from many other member organisations
At the last meeting of the E&D working party it was decided to offer peer support to organisations that are trying to acquire a nationally recognised quality mark for their work in the E&D arena. It is envisaged that this will work in the same way as the buddying system employed by the Compact for organisations with an aspiration to increase engagement with the Apprenticeships initiative.
The ‘task and finish’ working party considered that it had kick-started the work on collaborative approaches to E&D and the work will now be taken forward by the Learning and Development Theme Group.

Item 7 – Sustainability of the Compact beyond March 2010 – Feedback from the work undertaken since the meeting of Chairs of the East Midlands Compact Steering Groups
Chris Donkin reminded Group members that the Chairs of the five East Midlands Compact Steering Groups (or their nominated representatives) had met in September and January to discuss possible sources of support funding for the Compact beyond March 2010. The main outcome from the meetings was a decision to produce a ‘Portfolio of Achievement’ document to outline the successes of Compact working thus far. This ‘manifesto’ has now been produced and is available on the Compact web site. The Chairs’ Group had used this document to ‘bid’ for support from potential funders. Since January, the LSC have agreed to fund all five Compacts through until the end of September.

The Chair reported that he had personally approached Karen Woodward the Regional Lead for the National Apprenticeship Service (NAS) in the East Midlands and that she had advised that, dependent on the activity proposed by the Compact, NAS may be interested in part funding support for the Compact. It was agreed that NAS would be contacted again to follow this up.
After some discussion it was agreed in principle that if the approach to NAS (or other agencies that may be interested in financially supporting the Compact in 10-11) to meet the shortfall for 10-11 is unsuccessful then a subscription arrangement from 1st October onwards should be considered. However, it was noted that this is not the preferred route. In principle it was agreed that if such a model is necessary then it should be a pro-rata arrangement and three bandings were suggested. It was agreed that on behalf of the Steering Group that Chris Donkin, Len Closs and Sarah Rodmell should meet and frame a proposal for consideration at the Summer Steering Group meeting.
ACTION

LC, CD and SR to meet and frame a proposal for a subscription arrangement for Compact membership to fund ongoing facilitation support for the Compact. 

Item 8 – Report back from the ‘Achievements and Progression’ Compact Event staged at Sunley in February
Chris Donkin reported that the event had been reasonably well attended and that the feedback was very positive. A key messages document from the workshop activity has been produced and is attached to these minutes. It was agreed that these notes would prove very useful in advising the drafting of the annual priorities for 2010-11 and also for working up the initial version of the Action Plan for 2010-11
Items 9 and 10– Consideration of the Update of the Action Plan – including a review of performance against declared targets AND Setting the Annual Priorities for 2010-11
The Chair suggested that as items 9 and 10 were linked then they were considered together.
It was recognised that the updating of the Action Plan was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plan in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plan was included with the meeting papers and the updated Action Plan is attached to these minutes. The plan showed that the activity carried out in 09-10 helped the Compact to meet all performance targets except the target stating that all organisations engaging with the Compact would sign up to the Skills Pledge. By the end of March all but three (24 out of 27) had committed and this too was considered to be a positive result.
Chris Donkin explained that in preparing for this meeting he had added in an extra column on the Statement of annual priorities – this being headed ‘Possible Performance Targets for 10-11’. The amended Statement was distributed as a ‘tabled paper’ and is attached to these minutes. The updated Statement assumed that all priorities for 09-10 were to be carried forward and that the KPIs were ratcheted up a notch or two. Also added was a row relating to ‘developing formal mechanisms for partnership working’ as suggested by the L&D Group. Chris also commented that in his haste to produce papers between the Theme Group meetings and the Steering Group meeting he had omitted to add a row relating to addressing the ‘succession planning’ issue as suggested by the R&R Group.
The meeting agreed that the main themes of supporting commitment to the Skills Pledge, addressing workforce development issues, partnership approaches to E&D and sharing good practice should be retained. The meeting also agreed that to confirm the new Statement of Annual Priorities would need a longer period of reflection and consideration than the time afforded at this meeting. It was agreed that to progress this that when sending out the minutes, Chris should give Steering Group members the opportunity to comment further on the proposed Statement of Annual Priorities for 2010-11 and then having absorbed such feedback a re-draft could be prepared for a working party to use as a planning aid in framing the initial action plan for 2010-11. It is intended that the working party (featuring the Chairs of both Theme Groups and some other volunteers) will meet in late April.
ACTIONS
 Steering Group members to feed back suggested changes to the draft Annual Statement of Priorities to Chris Donkin for amendment so that a revised version can be used as a planning aid in framing the initial action plan for 2010-11.
A working party made up of the Theme Group Chairs plus Chris Donkin and a few volunteers to meet in April to prepare the first draft of the Action Plan for 2010-11
Steering Group to formally adopt the Statement of Annual Priorities and Action Plan for 2010-11 at their Summer meeting
Item 11 – Any Other Business
Attendees were invited to advise Group members of items of other business and two were flagged.
Chris Donkin informed the Group that there was likely to be a regional event to celebrate the focussed activity undertaken by each county based Compact and that the event was likely to take place in June. SG members were advised to look out for the invite in their inbox soon.

The Group thanked Clare Reynolds for her sterling work for and on behalf of the Compact over the last three years. Clare was moving to the County Council and it was unlikely that her new role will allow her to take on such an active and role in leading the work of the Compact. 
Item 12 - Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place on Thursday the 8th July 2010 at the Booth Lane Campus of Northampton College at 2.00 pm 
www.empscompacts.org.uk
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