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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting: University of Northampton 13th March 2009
Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Dianne Panter




NHS Consortium

Chris Donkin 




Compact Facilitator

Stella Jinks




Corby Borough Council

Sue Fairbrother




Northamptonshire Police

Kay Mabin 




Northamptonshire County Council

Marilyn Saddington



East Midlands Business

David Dobbin 




Jobcentre Plus
Apologies
Maxine Rhodes




University of Northampton

Joanna Young 




Northamptonshire County Council

Alison Hope




Tresham Institute

Libby Langley




Tresham Institute

Sarah Rodmell




Kettering Borough Council

Linda Garside
 



Kettering Borough Council
Liz Searle




Learning and Skills Council

Katie Sanders




Northamptonshire Probation Service

Mark Ainge




Northamptonshire Fire & Rescue Service

Dawn Whittaker




Northamptonshire Fire & Rescue Service

Dale Willis




Starting Off (and representing NTDP)

Lee Jones




University of Northampton

Ash Mansal




East Midlands Ambulance Service

Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. There was however one exception The minutes noted the Steering Group would employ a ‘three pronged approach’ to try to encourage more local sector based organisations to sign the Members’ Charter. This action had been partially successful in that a further three organisations (Corby Borough Council, East Midlands Ambulance Service and the University of Northampton) had signed the Members’ Charter. It was agreed to re-send the ‘invitation to join’ documentation to 8 of the remaining 12 targeted organisations to encourage them to sign. The other four (all NHS organisations) to be approached by DP with a view to signing up. 

Action: 
CD to arrange to send replacement documentation to remaining 8 targeted organisations. CD to ensure that the replacement documentation refers to the Annual Priorities for 09-10. CD to liaise with Sue Bage to ensure that this happens. (NOTE: CD to arrange that all signed copies are sent to Northampton College for collation)

Item 4 - Update from the Learning and Development Theme Group

Feedback was provided by the Chair Sue Fairbrother of the Police. Sue updated the meeting by reporting the following activity:
Since the last meeting of the Steering Group, the Learning and Development Theme Group has continued to develop and implement a set of actions that are designed to provide ‘collaborative working’ solutions in addressing areas of common interest from the training agenda. A brief outline of current activities includes:

The Group accommodated an input relating to ‘Leadership and Management Training for the Public Sector’ at our recent meeting. Excellent presentations describing models of delivery were given by the University of Lincoln and a WBL Provider (Key Training) representing NTDP. Subsequently the Colleges have also supplied information about L&M training offered by the FE fraternity. All documents are now available on the web site for download.

At the recent L&D meeting the Grroup also accommodated a presentation on the proposed HE Centre in North Northamptonshire. Colleagues from SQW consulting were provided with feedback from the meeting and are interested to hear from other interested parties.

The Group will be supporting the follow up work promoted by the “Increasing Apprenticeships in Major Public Sector Organisations” held on the 3rd March. 

The group plan to pilot support for the 'Test the Organisation' scheme in at least one sector organisation - with a view to increasing access to literacy / numeracy provision. It is hoped that lessons learned from the pilot can be absorbed and this approach can be rolled out more widely. 

The Group continue to make good use of the web site to post news items, make available case studies and generally disseminate information. 
The Group continue to support organisations intending to commit to or who have recently committed to the ‘Skills Pledge’. The Group will be (in tandem with the R&R Group) supporting the Skills Pledge workshop scheduled for the 31st March.

The Chair of the Group has been instrumental in producing the Action Plan for 08-09 to meet the annual priorities

Following the above report from SF, SJ reported that Corby Borough Council had (with support from Tresham Institute and TUC UnionLearn) had recently staged a ‘Test The Organisation’ event. Approximately 100 staff had taken part and the event had been led by the Council’s Learning Champions. The Council intend to evaluate the event soon and will be reporting numbers identified with SfL issues and also the number of employees enrolling on SfL courses. Corby BC will provide feedback to the Compact for publication on the web site.
Item 5 - Update from the Recruitment and Retention Theme Group
Feedback was provided by the Chair Dianne Panter of the NHS Workforce Development Team. She reported the following activity:
The Group have recently supported the “Increasing Apprenticeships in a Large Public Sector Organisation” Event held on the 2nd March. Feedback was very positive with many declaring an aspiration to increase the number of apprentices employed in their organisation.
The R&R Group are continuing to make good use of the web site to disseminate good practice and to distribute information to Theme Group members and other stakeholders. The Group have published the employers guide to apprenticeships on this platform and also made national research findings available.
The Group are working with colleagues from Job Centre Plus to develop Local Employment Partnerships (LEPs) within the sector in Northamptonshire. A number of sector organisations have signed the Jobs Pledge with support from the Compact and JC+ working together.
The Group continue to support organisations intending to commit to or who have recently committed to the ‘Skills Pledge’. The Group will be (in tandem with the L&D Group) supporting the Skills Pledge workshop scheduled for the 31st March.
Working with the Compact facilitator, DP has (on behalf of the group) been instrumental in updating the Compact’s Action Plan. 
Following DP’s report, DD added that with the economic downturn causing unemployment levels to rise, JC+ were recruiting 300 new staff in Leicestershire and Northants. DD reported that support would be made available to public sector organisation that needed to implement a redundancy programme.

Item 6 – Feedback from the ‘Increasing Apprenticeships in Large Public Sector Organisations’ Event 
CD and CR gave verbal feedback relating to this event. Given the restricted target audience (i.e. the event was directed towards large public sector organisations) the event had been well attended. Over 20 delegates from 13 different organisations attended with the feedback being very positive. It is anticipated that this event will be instrumental in stimulating a further increase in the number of people employed on Apprenticeship contracts in the sector in the county. A summary of the feedback from the event is attached to these minutes.
Items 7 and 8 – Progress towards achieving Compact performance targets – Consideration of new Annual Priorities for 09-10
The Chair suggested that agenda items 7 and 8 were considered in tandem and this was agreed. Before the discussion relating to the Annual Priorities, CD drew the attention of the meeting to the 08-09 Action Plan. Following the Theme Group meetings in February this has now been signed off and was presented as a matter of report. Steering Group members agreed that the Plan articulated the considerable impact of Compact activity in session 08-09.

CD reported that specific targets for 08-09 (to be achieved before the end of March 2009) were (i) 10 extra Skills Pledges, (ii) 80 more apprentices and (iii) 50 additional SfL qualifications. CD distributed the ‘Statement of Annual Priorities’ and it was noted that there were also targets concerned with the delivery of ‘good practice events’, developing LEPs and exploring tailored L&M training. It was reported that (excluding schools) 15 public sector organisations had now committed to the Skills Pledge – of these 10 had committed since March 2008. It was also noted that 80 apprentices were employed in the public sector in Northants in 08-09 as a consequence of the follow up work undertaken after the Compact sponsored Apprenticeships event last summer. CD commented that in reporting the additional SfL activity, the Compact had continued to support the ‘Test the Organisation’ scheme and this had prompted an increase in SfL activity within the sector. The target for good practice events had been met. Four (against a target of 5) local sector organisations had signed an LEP and the exploration of tailored L&M training had been effected with NTDP, the University and the FE fraternity all contributing to a seminar hosted by the L&D Theme Group (notes available on the web site).
With reference to drafting the priorities and impact measures for 09-10, the Chair suggested that we retain the first 5 priorities but set new performance targets. Further discussion identified possible performance indicators. These have been recorded. The achievements for 08-09 (i.e. performance measured against targets) and the nominated draft performance targets for 09-10 have been represented on the draft ‘Statement of Annual Priorities’ for 09-10 document that is attached to these minutes.

Further discussion noted that a possible way of giving additional focus to Compact work would be to design and develop a ‘Compact product’ – i.e. something that was identifiable as a package that would not have been available if it was not for the existence of the Compact. It was suggested by SJ that an ‘Equality and Diversity Package’ for the Compact may fit the bill in this respect. SG members decided to give this some additional thought and email ideas to CD.
Actions: 
CD to liaise with LC re the possibility of proposing a ‘Compact Product’ – a paper to be available for the next SG meeting. 
Item 9 – Any Other Business
The group were advised by CD that after discussions with the LSC and with members of other Compacts in the region that it had been suggested that the Compact should make it more transparent that the Compact is for employer organisations covering all aspects of public service. Specifically it was agreed that it was important that the Compact has appropriate representation from the Third Sector. It was noted that a representative from Enable (the Third Sector Consortium for Learning and Skills in Northamptonshire) attending on behalf of the Third Sector in the county would be welcomed. 

Action

CD to draft a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector. This revised document to be tabled for approval at the summer SG meeting.
Item 10 - Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place on Tuesday the 30th June 2009 at the Northamptonshire Police HQ at Wootton Hall at 2.00 pm. 
===========================================================================

Minute Taker’s Additional note

There has been many mention of the Compact’s web site in these notes. Please note the address is :

www.empscompacts.org.uk/northamptonshire.asp 

Please bookmark this site and visit the site often.
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