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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting: 
LSC Offices Northampton 10th December 2009
Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Dianne Panter




NHS Consortium
Chris Donkin 




Compact Facilitator

Sue Fairbrother




Northamptonshire Police

Stella Jinks




Corby Borough Council
Sian Butler




Northamptonshire Fire & Rescue Service

Doug Harrison




National Apprenticeship Service

Simon Longhurst



Tresham Institute

Karen Sanders




Moulton College

Sarah Rodmell




Kettering Borough Council

Apologies
Rose Daniel




Daventry District Council

Jo Brake




University of Northampton

Colette Byrne




Enable

Robin Chapman



Moulton College

Rosemary Daniel



Daventry District Council

Vick Ganley




National Apprenticeship Service

Linda Garside




Kettering Borough Council

Marilyn Saddington



East Midlands Business

Alison Hope




Tresham Institute
Diane Heggie




Job Centre Plus
Raj Patel




Northamptonshire Police

Linda Houston




Connexions

Mark Ainge




Northamptonshire Fire & Rescue Service

Libby Langley




Tresham Institute

Chris Mallender




Corby Borough Council
Mike Williamson



Northampton Borough Council

Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that all of the ‘matters arising’ were scheduled to be discussed within the agenda.
Item 4 - Update from the Learning and Development Theme Group

Feedback was provided by the Chair Sue Fairbrother of the Police. Sue updated the meeting by reporting the following activity:
Since the last meeting of the Steering Group, the Learning and Development Theme Group has continued to provide ‘collaborative working’ solutions in addressing areas of common interest from the training agenda. A brief outline of current activities includes:
continuing to support the drive to get all of the public sector organisations that we are working with to commit to the Skills Pledge. Only 3 of the 27 organisations that we are working with have yet to commit. 
supporting the increased use of the 'Test the Organisation' scheme as a tool to increase access to literacy / numeracy provision. Our recent meeting featured a ‘Test the Theme Group’ event – we now feel more attuned to the sensitivities of this initiative and better placed to provide support.

making good use of the web site to post news items, make available case studies and generally disseminate information. 

actively engaging with TUC Unionlearn. Mick Brightman of TUC Unionlearn is now working closely with the Compact attending and contributing to Group meetings. 

contributing to the design and arrangements for the Compact’s Christmas Event to be held at Sunley on the 18th December. Colleagues from Kettering Borough Council will be making contributions to promote commitment to the Skills Pledge and encourage an increase in Apprenticeships in the sector.

actively supporting Compact working to develop collaborative approaches to the addressing E&D issues in the sector. Some of our Group are members of the E&D Working Party.

as with the R&R Group, the most significant piece of work that the Group have been involved in since the last Steering Group meeting has been ongoing implementation of the Action Plan for 2009-10. (see item 8 on this agenda).

Item 5 - Update from the Recruitment and Retention Theme Group
Feedback was provided by the Chair Dianne Panter of the NHS Workforce Development Team. She reported the following activity:
At both the well attended meeting of the group two weeks ago and via other activity the R&R Group has continued to support sector organisations in addressing the ‘HR Agenda’. 
The Group has supported an ‘Apprenticeship Survey’. This survey has now been completed. Of the 27 organisations that we are working with we have found that 17 of our organisations have an Apprenticeship Scheme and that a further 3 are developing a scheme. Five respondents noted that they did not have a scheme in place. The survey has identified 171 Apprentices currently working in the public sector in Northamptonshire. The Group are currently arranging ‘buddying up’ (i.e. providing peer support) for those organisations whose approaches to Apprenticeship employment are under-developed. At this stage arrangements have been put in place for the Northamptonshire Fire and Rescue Service to be ‘buddied’. At the recent R&R meeting the Group received a presentation from Vicky Ganley of the National Apprenticeship Service outlining how the Service can support the sector.

The Group is continuing to work with  Job Centre Plus to develop Local Employment Partnerships (LEPs) within the sector in Northamptonshire and to ensure in an economic downturn Compact members are able to access the full range of support offered. Job Centre Plus have recently provided a guide to their ‘rapid response to redundancy’ programme and this has been posted on the Compact web site.

At the recent R&R meeting the Group received a presentation from Philip Sawford of Northamptonshire Enterprise on how Public Sector Organisations can access the Future Jobs Fund.

We are supporting the development of collaborative approaches to the addressing E&D issues in the sector. Representatives from our group have joined the E&D Group and progress is being made (see agenda item 6)

The Group is providing an input into the forthcoming event on the 18th December at Sunley with coverage of the Apprenticeships issue on the agenda

The Group has been involved in the ongoing implementation of the Action Plan for 2009-10. (see item 8 on this agenda).

Item 6 –A co-ordinated approach to ‘Equality and Diversity’ – an update
CD introduced this item by explaining that it was agreed by the Steering Group at their October meeting that the E&D Group that had met in September should reconvene to further explore collaborative approaches to the E&D issue. This second meeting had taken place on the 26th November and the notes from that meeting were tabled and are attached to these minutes.

Additional discussion relating to the E&D work had taken place at both recent Theme Group meetings and both Groups had commended the aspiration to stage a mini Master Class to complement the well received contribution of the Compact-access to the Northampton College INSET day. It has been reported that the INSET day attracted very positive feedback both from the Compact members who had attended and also from College staff who had benefited from hearing views from colleagues working elsewhere in the public sector.

The two Theme Groups had applauded the development of the web site to act as a resource base for E&D materials developed in the sector and shared with the sector. The two Theme Groups considered that the notion of the Compact developing an in-house E&D quality mark was perhaps too big a task and difficult to monitor / administer. It was suggested that the E&D Group should re-convene again to look at ways of facilitating peer support for sector organisations to achieve a nationally recognised E&D quality mark.
Sian is now acting as the Compact’s E&D Champion. SB gave further feedback indicating that she had started to populate the web site and that she would be keen to populate the site with E&D resources and E&D exemplar documents from across the sector. She confirmed that the Fire and Rescue Service would be interested in hosting a ‘no cost’ E&D workshop. She would be interested in hearing from Compact members with suggestions for the focus of such a workshop. She reported that she was in favour of the E&D Group re-convening again to look at ways of facilitating peer support for sector organisations to achieve a nationally recognised E&D quality mark. 

A discussion then ensued as to whether or not developing an in-house E&D quality mark was appropriate. The Steering Group agreed with the Theme Groups that this was perhaps too big a task and indeed their would possibly be question marks over the credibility of such an award. SL suggested that the move to offer peer support for sector organisations to achieve a nationally recognised E&D quality mark was sound and that perhaps a Compact Award could be conferred on an organisation achieving any one of a specific list of E&D Quality Marks – such a list to be drawn up by the E&D Group.

Action

CD to arrange and facilitate further meeting of E&D Working Group. Working Group to make the pragmatic arrangements as to how to implement the approach described above. Report to be provided to the next Steering Group meeting.
Item 7 –  The Compact Charter
Steering Group were reminded that that at the last meeting it was decided to make further attempts to ensure that those member organisations that had not yet signed the Compact Charter. This had been done with CD sending out Compact Charter documentation to the ‘key contacts’ in each organisation and then LC writing to the organisation heads and inviting them to formally ‘sign up’. In addition DP was supporting the ‘sign up’ with the NHS organisations in the county. These approaches had been partially successful in that some of the ‘tardy’ organisations had signed and returned the Charter since the last Steering Group meeting. However there are still 8 organisations still to make the formal commitment – of these 7 are local government organisations. One of the seven is Kettering Borough Council and SR advised that if she is re-sent the Charter documentation she will arrange for the Chief Executive of Council to sign 
Action

CD to send the Compact Charter documentation to SR.
Item 8 – Sustainability of the Compact beyond March 2010 – Feedback from the work undertaken since the meeting of Chairs of the East Midlands Compact Steering Groups
LC reminded Group members that the Chairs of the five East Midlands Compact Steering Groups (or their nominated representatives) had met in September to discuss possible sources of support funding for the Compact beyond March 2010. The business of that September meeting had been fed back to the October Steering Group meeting (see minutes).The main outcome from the September meeting of Chairs was a decision to produce a ‘Portfolio of Achievement’ document to outline the successes of Compact working thus far. This ‘manifesto’ has now been produced and was made available to Group members and is attached to these minutes. The Group are intending to use this document to ‘bid’ for support from potential funders. The Group are meeting again in Nottingham in January to review progress. LC reported that he will be attending the January meeting and that depending on the outcome of that meeting he might thereafter be speaking to Chief Executives of public sector organisations (locally) about other ways of funding support for the Compact beyond March 2010. Len also expressed a view that perhaps the National Apprenticeship Service will have an interest is the Compacts continuing. LC reported that he will (through CD) keep Steering Group members up to date with developments. 
Item 9 – The “Update on Achievements – Way Forward into 2010” forthcoming Xmas Compact Event
CD reported that the event was still taking ‘bookings’ and that there were still delegate places available. An agenda for the event was supplied with the meeting papers and is attached to these minutes.

NOTE: Since the Steering Group meeting and before the publication of these minutes the Event was postponed and will now take place on Friday the 12th February 2010.
Item 10 – Consideration of the Update of the Action Plan
CD pointed out that the updating of the Action Plan was the remit of the Theme Groups and that the strategic role for the Steering Group was to monitor the effect of the implementation of the Action Plan in trying to achieve the targets set out in the Annual Statement of Priorities. For reference the Action Plan was included with the meeting papers and the updated Action Plan (updated following the R&R and L&D meetings in the first week in December) are also attached to these minutes.
CD explained that in preparing for this meeting he had added in an extra column on the Statement of annual priorities – this being headed ‘progress as of December 09’. The amended Statement was distributed as a ‘tabled paper’ and is attached to these minutes. The updated Statement shows that for all of the declared targets the Compact are on schedule and the implementation of the action plan should bring about the required results. There was a special mention for the target associated with the Skills Pledge and the Group were pleased to note that only 3 of our 27 member organisations were yet to commit to the Skills Pledge. 
Item 11 – Any Other Business
Attendees were invited to advise Group members of items of AOB but none were flagged.
Item 12 - Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place on Thursday the 25th March 2010 at the Northamptonshire LSC Offices at 10.00 am 
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