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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting: 
Tresham Business Solutions Corby 7th October 2009
Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Dianne Panter




NHS Consortium
Chris Donkin 




Compact Facilitator

Sue Fairbrother




Northamptonshire Police

Marilyn Saddington



East Midlands Business

Alison Hope




Tresham Institute
Stella Jinks




Corby Borough Council
Raj Patel




Northamptonshire Police

Sandra Hockley




Job Centre Plus
Apologies
Sarah Rodmell




Kettering Borough Council
Karen Sanders




Moulton College
Libby Langley




Tresham Institute

Rose Daniel




Daventry District Council

Linda Houston




Connexions

Mark Ainge




Northamptonshire Fire & Rescue Service

Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda, with one exception. 
The minutes noted that the Steering Group would employ a further approach to try to encourage more local sector based organisations to sign the Members’ Charter. This action had been again been deferred due to ongoing uncertainties relating to support funding for the Compact for 10-11. 
The Chair suggested that resolving the uncertainties and indeed securing funding for 10-11 might be helped by being able to demonstrate high level commitment to the work of the Compact. It was agreed that we should try to get the Charter commitment from those organisations that have not yet committed. 
Actions: 
CD to liaise with Sue Bage (LC’s PA) re the distribution of Compact Charter documentation to the Compact ‘main contacts’. CD to collate responses and report progress to next SG meeting

Item 4 - Update from the Learning and Development Theme Group

Feedback was provided by the Chair Sue Fairbrother of the Police. Sue updated the meeting by reporting the following activity:
Since the last meeting of the Steering Group, the Learning and Development Theme Group has continued to provide ‘collaborative working’ solutions in addressing areas of common interest from the training agenda. A brief outline of our current activities is provided below:
The Group are continuing to support the drive to get all of the public sector organisations that we are working with to commit to the Skills Pledge. Only 6 of the 27 organisations that we are working with have yet to commit. In order to support the implementation of the Pledge for those who have ‘signed up’ we are helping to populate the ‘Skills Pledge’ section of the Resources page on the web site with support materials (e.g. exemplar commitment statements, exemplar Action Plans, information about the brokerage service etc) 
The Group are supporting the increased use of the 'Test the Organisation' scheme as a tool to increase access to literacy / numeracy provision. Our recent meeting featured an input from the Union Learning Reps from the Fire Brigade Union describing how the ‘Test’ has been used within their organisation to help identify basic skills issues.

The Group received a presentation at the recent meeting to hear of an innovative approach to organisational development. Details have been posted on the web site.

The Group continue to make good use of the web site to post news items, make available case studies and generally disseminate information. 
The Group are now actively engaging with TUC Unionlearn. CD contacted the Regional Development Coordinator to ask him to nominate a local Unionlearn rep that we can work with. As a result of this dialogue Mick Brightman of TUC Unionlearn is now working closely with the Compact.
The Group (as with the R&R Group) also support the proposal to develop collaborative approaches to the addressing E&D issues in the sector. 
As with the R&R Group, the most significant piece of work that the Group have been involved in since the last Steering Group meeting has been ongoing implementation of the Action Plan for 2009-10. (see item 8 on this agenda).

Item 5 - Update from the Recruitment and Retention Theme Group
Feedback was provided by the Chair Dianne Panter of the NHS Workforce Development Team. She reported the following activity:
At both the well attended meeting of the group two weeks ago and via other activity the R&R Group have continued to support sector organisations in addressing the ‘HR Agenda’. A summary of recent activity was reported by DP as follows.

The Group have supported an ‘Apprenticeship Survey’. With 6 of the 27 organisations that we are working with yet to respond we have found that at least 15 of our organisations have an Apprenticeship Scheme and that a further 3 (at least) are developing a scheme. Three respondents noted that they did not have a scheme in place. The survey has identified at least 151 Apprentices currently working in the public sector in Northamptonshire. Once we have ‘chased down’ the missing 6 responses we will be ‘buddying up’ (i.e. arranging peer support) for those organisations whose approaches to Apprenticeship employment are under-developed. At this stage we have identified the names of the buddies !

The Group are now working with  Job Centre Plus to develop Local Employment Partnerships (LEPs) within the sector in Northamptonshire and to ensure in an economic downturn Compact members are able to access the full range of support offered by JC+.  Sandra Hockley the key contact locally for Job Centre Plus is now ‘on board’.
At the recent meeting the Group endorsed the development of collaborative approaches to the addressing E&D issues in the sector. Following the Theme Group meeting colleagues have met to frame a firm proposal to take this forward (see agenda item 6).

The most significant piece of work that the Group have been involved in since the last Steering Group meeting has been ongoing implementation of the Action Plan for 2009-10. (see item 8 on this agenda).

Item 6 –A co-ordinated approach to ‘Equality and Diversity’ training from Compact member organisations – update from the planning meeting
CD introduced this item by describing to Group members the findings from the working party meeting to propose a way forward.
He reported that following further discussion at the September Theme Group meetings a small group of interested professionals were invited to meet and emerge with a firm proposal as how the Compact can address the E&D issue by collaborative working and hence potentially develop a Compact ‘product’.

At the working party meeting early discussion included a debate on what E&D quality marks are available to organisations that are E&D aware. Northampton College are in the process of trying to acquire the ‘Investors in Diversity’ award. Job Centre Plus have been recognised nationally for their work in E&D. The Working Party were attracted by two possible courses of action: (i) the staging of an E&D Master Class and (ii) the development of a toolkit for E&D good practice. After further discussion it was decided to recommend the following collaborative approach to the Steering Group:

(i) Master Class – Staging a Master Class on E&D best practice. This would raise the profile of the issue, disseminate best practice and provide the initial content for the E&D toolkit

(ii) E&D Toolkit – It was agreed that we could tailor the front page of the Compact web site to make the ‘toolkit’ of resources available to Compact members. It was agreed that the toolkit would be organic and growing with Chris Donkin posting the resources on the site and Sian Butler acting as a ‘gatekeeper’ for content. It was agreed that Sian could be identified as the Compact’s “Equality and Diversity Champion”.

(iii) Sector Organisations to be encouraged to acquire nationally recognised E&D quality mark accreditation (e.g. the Investors in Diversity Award). It was recognised that staging a Master Class would probably need the Compact to acquire additional funding to stage this. In the short term (and to kick off the notion of getting Compact members together to attend an event to stimulate interest) that the Northampton College Diversity Day (thought to be on the 17th November) could be made open to sector professionals.

CD reported that the Working Party agreed to meet again soon after the Steering Group meeting to progress this three pronged approach. He reported that the meeting concluded that those on the working party should absorb a further ‘steer’ from the Steering Group.

The Steering Group endorsed this approach and further discussion noted that it was unlikely that funding for a discreet Master Class could be found. LC offered that Compact members could access the Northampton College E&D INSET day and this might have the same effect as a Master Class in that it would  raise the profile of the issue, disseminate best practice and provide the initial content for the E&D toolkit. LC stated that he would make the arrangements at the College for the relevant person to provide CD with a programme for the day for distribution and that the College would then handle expressions of interest.
Action

CD to liaise with Northampton College to ensure that invites to the Northampton College E&D INSET day are distributed.
CD to arrange and facilitate further meeting of E&D Working Group. Working Group to make the pragmatic arrangements as to how to implement the approach described above. Report to be provided to the next Steering Group meeting.
Item 7 – Sustainability of the Compact beyond March 2010 – Feedback from the meeting of Chairs of the East Midlands Compact Steering Groups
Len Closs represented the Northamptonshire Compact at this meeting that was arranged to try to reconcile funding uncertainties for support for the Compacts across the East Midlands for session 2010-11 and beyond. The main driver for this meeting (held in Nottingham on 1st Oct) was that the LSC have funded support for the Compacts since their inception and they will cease to exist at the end of March 2010. Len gave the following feedback to the Steering Group

Following the introductions the Chair (Marge Toward – Chair of the Nottinghamshire Compact) invited all attendees to describe what they considered were the benefits of Compact working. All agreed that they wanted the Compacts to continue. 
The meeting agreed that a regional approach to ‘bid’ for funding was appropriate but that the current local Compacts should retain both their identity and their structure.
The meeting agreed that the ‘bids’ for funding should go in the first instance to EMDA, The National Apprenticeship Service and the Skills Funding Agency. It was agreed that the approach should be a combination of personal contact from key Compact personnel and a formal proposal. It was agreed that initially Chris Donkin and Ray Flude would draft the first version of the proposal.
The proposal to contain a ‘portfolio of benefit’ identifying the successes and achievements of Compact working thus far. The process of producing the proposal to be as follows:

(i) CD and RF to draft the proposal on behalf of this ‘working party’.

(ii) The Working Party to revise and amend the draft.

(iii) The Chairs who were absent from this meeting to then be invited to revise and amend the second draft.

(iv) Other interested stakeholders given the chance to comment.

It was agreed that this group would reconvene in a virtual environment (i.e. by email) to monitor progress after the proposal has been produced and submitted and after the personal contact between the Compacts and potential funders has been effected.

The Steering Group Chair indicated that he is looking forward to being involved in the preparation of the regional ‘Portfolio of Compact Achievements’ and asked CD to keep the Steering Group in the loop as this rolls forward. 

Item 8 – Consideration of the Update of the Action Plan
The SG members were invited to consider three documents in relation to this item: (i) the Compact monitoring spreadsheet; (ii) the Statement of Annual Priorities and (iii) the first version of the Action Plan for 09-10.
The monitoring spreadsheet has been changed for 09-10 to receive data as the year progresses relating to the performance of the Compact in achieving the targets set in the Annual Statement of Priorities. The spreadsheet features the name and email address of a ‘main contact’ within each organisation. The version of the spreadsheet tabled at the meeting is attached to these minutes.

It was agreed that the Theme Groups were best placed to go through the Action Plan line-by-line and that the role of this Group was to consider whether or not the actions were helping is to achieve the targets set out in our Annual Statement of Priorities. 
The Group agreed that the targets were on course to being achieved. The target to promote commitment to the Skills Pledge is well on the way to being achieved. It was recognised that Business Link were actively supporting this work. With respect to the target for six organisations to engage with ‘Test the Organisation’ the implementation of the planned actions seemed to be producing the desired result. CD reported that support for organisations that do not have an Apprenticeship Scheme was progressing. Two good practice events were now scheduled (access to the E&D INSET day at Northampton College and the Xmas Celebration of Achievement Event). The work around growing the number of organisations committed to the Jobs Pledge was also on course with Sandra Hockley of JC+ working closely with the Compact to achieve this. The work relating to E&D developments had been discussed earlier – see agenda item 6.
Item 9 – Election of Steering Group Chair for October 09 – September 10
The SG members unanimously re-elected Len Closs as Chair. CD commented that Len was an excellent standard bearer for the Compact and thanked him for his efforts. LC commented that this was likely to be his last year as Chair and that his main focus would be to contribute to securing the future of the Compact.
Item 10 – Any Other Business
The Future Jobs Fund (FJF). It was reported that Northamptonshire Enterprise Limited (NEL) are the holders of the FJF contract in Northamptonshire. It was noted that some of our member organisations are working with NEL to place jobs. RP commented that the FJF was an opportunity for Compact member organisations to work together to secure a sub contract for FJF work. It was agreed to ask NEL to give an update at the next Recruitment and Retention Theme Group meeting and for the Steering Group to take subsequent feedback.
Action

CD to ensure that the agenda for the next Recruitment and Retention Group meeting features an input on the Future Jobs Fund
Item 10 - Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place on Thursday the 10th December 2009 at the Northamptonshire LSC Offices at 2.30 pm 
www.empscompacts.org.uk
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