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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting at Tresham Institute in Kettering on 

4th June 2008

Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Valda Carpenter 



Kettering Borough Council
Dianne Panter




NHS Consortium

Liz Searle




Learning and Skills Council
Alison Hope 




Tresham Institute
David Dobbins 




Jobcentre Plus

Chris Donkin 




Compact Facilitator

Keith Edwards 




Moulton College
Steven Hamer




University of Northampton
Stella Jinks




Corby Borough Council

Marilyn Saddington



East Midlands Business

Steve Smith




TQ Management

Dale Willis




Staring Off (and representing NTDP)

Jayne Wise




Options 2 Workplace Learning

Karen Redgrave



Tresham Institute

Tracey Lucas Apea



Starting Off

Apologies
Clare Allen 




Probation Service

Chris Moore




University of Northampton
Maxine Rhodes




University of Northampton

Ash Bansal




East Midlands Ambulance Service
Patricia Orr




East Northants District Council

Sue Fairbrother




Northamptonshire Police
Jo Stewart




Jobcentre Plus
Linda Houston




Connexions
Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting and everyone introduced themselves. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda.
Item 4 – Presentation on ‘Local Employment Partnerships’ by Job Centre Plus

DD of JC+ gave the presentation. He described the background to LEPs, what an LEP is, what support is available to employers, the benefits of participation and also gave some employer’s views of LEPs. The presentation has been uploaded to the web site and is available for download in the ‘Steering Group’ section.
Discussion followed and it was agreed that it would be useful if a draft template of a LEP agreement could be made available to Compact members

Action
JC+ to provide CD with a template agreement for a LEP. CD to circulate and post on the web site 
Item 5 Update from the Learning and Development Theme Group

Feedback was provided by CD on behalf of VC as VC was absent from the last Theme Group meeting. The Group have developed an action plan and are pursuing actions that include:

· Compile a list of courses (offered by sector employer organisations) and spare places on such courses then advising the Compact members via email.

· Promote and circulate a new programme of ‘Informal Gatherings’ and/or Good Practice Seminars (partly dependent on available resource).  The early events to cover (i) approaches to E&D training and (ii) various sector based PSA targets.
· Learning providers to be circulated and asked to indicate what courses they offer.

· A District or Borough council to give a brief mini-presentation on how their employees access SfL training (as an exemplar) at the next L&D meeting

The full Action Plan is available on the Compact web site.
Item 6 - Update from the Recruitment and Retention Theme Group
Feedback was provided by DP. The Group have developed an action plan and are pursuing the actions that include:
· Produce promotional materials to be used at Careers Events
· Working with the SG and the L&D Theme Group to devise and promote a programme of ‘Good Practice’ events. This programme to include a specific event relating to Apprenticeships in the Public Sector.

· Establish links with Connexions, Aim Higher and EBLO to influence curriculum and explore joint working to promote PS careers.
· Create a vacancies page on the Northants PS web site.  Links to the vacancies pages of the PS employer organisations to then be established.

· Distributing the sector specific Apprenticeship leaflets produced as part of the EM Regional Project – and then monitoring the impact.

The full Action Plan is available on the Compact web site.

Item 7 - Next steps for the Compact – A proposal for year two working 
In conducting a review of year one activity, CD had produced a report (available for download from the Compact web site). The report made the following recommendations:
· It is recommended that for session 08-09 the Compact engages the services of a facilitating agency that are equipped to make a professional input into the work of the Compact in addition to providing administrative and secretarial support

· It is recommended that the Terms of Reference are reviewed with a view to aligning the action plans to the Compact’s stated aims.

· It is recommended that the Compact organises and delivers a series of ‘Good Practice’ events and/or seminars. These could be themed around; (i) Approaches to Equality and Diversity Training in the Public Sector; (ii) A Skills Pledge information event and (iii) Increasing apprenticeships in the Public Sector

· It is recommended that the Compact explore the possibility of deploying a ‘Members Charter’ to encourage buy-in and commitment from a wider representation of public sector organisations

CD reported that the consensus from subsequent discussions was that the Compact would benefit from a formal commitment from participating organisations. It was agreed to employ a members’ charter approach. A review of the Terms of Reference suggested that the changes needed were minimal and that the stated ‘aims’ promoted activity that was thematic with the goal of “to facilitate a collaborative approach to sharing information, promote the exchange of good practice, encourage more people to join the public services sector making it a preferred employment choice, and take action around key issues related to workforce improvement and development in the public services sector in Northamptonshire”. It was agreed to adopt the proposed revised Terms of Reference – previously circulated. It was also agreed to adopt the proposed Terms of Reference for each of the two Theme Groups.
In following up the review it had been agreed that CD would draft a proposed Statement of Annual Priorities to be appended to the proposed members charter – previously circulated. The members charter approach was endorsed (although it was noted that some minor revisions would be required to the draft proposal) and it was agreed that the Charter would be sent by LC as Chair with replies being sent to CD. 

The proposed ‘annual statement of priorities’ caused some confusion as it was observed by MS that many of the ‘priorities’ were more akin to general aims and that we had already agreed that the aims contained within the Terms of Reference were acceptable. Hence it was agreed that CD would re-draft the proposed priorities structured around a few main goals. These being:
· To encourage sector organisations in Northamptonshire to make the commitment to the Leitch Skills Pledge.

· To increase the number of apprentices within the public sector in Northamptonshire
· To organise and deliver a series of Good Practice Events to ensure that through collaborative working we bring together a wide range of skills, knowledge and experiences
· Increasing the literacy/numeracy skill levels within the public sector workforce

· Addressing government PSA targets through collaborative working

· Developing Local Employer Partnerships 

· Developing and delivering tailored and appropriate management training programmes
A further discussion around these proposed priorities suggested that we ensure that (a) all were thematic with the aims of the Compact and (b) that they should have ‘hard targets’ attached so that we are able to measure impact.
Actions: 
CD to re-draft a proposed Compact Charter and after liaising with the LSC and the Compact SG Chair to arrange distribution and collate ‘sign ups’

The revised proposed ‘annual priorities’ to be circulated for comment to Steering Group members. The revised version to dentify target outcomes. 
Annual Priorities for 08-09 to be formally accepted at the next SG meeting in September. (NB It was agreed that the list was not to be exclusive and that other activities could be promoted as ‘priority activity’ at each SG meeting – i.e. the priorities subject to ongoing monitoring and review)
Item 8 – Any Other Business (1) 
It was agreed that the Steering Group would benefit from learning more about the ‘Joint Investment Framework – Skills for Health’. 
Action: 
CD to invite DP to give a presentation/update on the JIF to the group at the next meeting
Item 8 – Any Other Business (2) 
LC noted that the election of the Chair should take place on an annual basis. He suggested that we ensure that it is on the agenda for the September meeting. He indicated that if the membership considered it to be appropriate, he would be prepared to continue as Chair for the 08-09 session.

Action: 
CD to include ‘Election of Chair’ as an agenda item for the next SG meeting.
Item 9 - Date of next Steering Group meeting 

It was noted that the next Steering Group meeting is to take place on the 3rd September 2008 at 11 am. 
Action : CD to liaise with Chair to arrange the  venue for next Steering Group meeting.
===========================================================================

Minute Taker’s Additional note

There have been many mentions of the Compact’s web site in these notes. Please note that the address is :

www.empscompacts.org.uk/northamptonshire.asp 

Please bookmark this site and visit the site often.
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