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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting at Northampton College on 3rd Dec 2008

Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Dianne Panter




NHS Consortium

Liz Searle




Learning and Skills Council
Simon Longhurst



Tresham Institute
Chris Donkin 




Compact Facilitator

Karen Sanders




Moulton College
Orville Gardner




Moulton College

Stella Jinks




Corby Borough Council

Sue Fairbrother




Northamptonshire Police

Sarah Rodmell




Corby Borough Council

Marilyn Saddington



East Midlands Business

Dale Willis




Starting Off (and representing NTDP)

Lee Jones




University of Northampton

David Dobbins 




Jobcentre Plus
Apologies
Maxine Rhodes




University of Northampton

Linda Houston




Connexions

Joanna Young 




Northamptonshire County Council

Alison Hope




Tresham Institute

Linda Garside
 



Kettering Borough Council
Paul Greenwood



Northamptonshire Fire & Rescue Service

Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. One point of clarification was offered by CD. The new action plan was to be considered for approval later in the meeting – the initial action plans designed and implemented by the two Theme Groups had now been archived. Outstanding actions had been carried forward into the new draft plan. The archived initial plans were available for reference on the Compact web site.
Item 4 – Feedback from the Skills Pledge Breakfast Briefing 
CD distributed the summary of the feedback from the event. This showed that the delegates had considered that the content, the organisation, the venue and the catering were all considered to be either ‘good’ or ‘outstanding’. The needs of the delegates had been considered to have been ‘fully met’.
CD explained that in working with the LSC and the Theme Groups, the Compact had targeted 12 organisations to commit to the Skills Pledge. He reported that 9 of the 12 had been represented at the event and that the other three had since all been contacted and were also interested in committing to the Pledge.

Of the nine ‘targeted’ organisations that were represented all had left their contact details so that they could be ‘followed up’. CD explained that he had met with MS, CR and Stuart Parkes of the LSC after the event to progress the issue. MS had indicated at that meeting that she would personally now contact all of the targeted organisations.

At the Steering Group meeting MS gave a verbal update of progress and it became clear that appropriate arrangements are in place to assist the targeted organisations and hence support their ‘sign up’ to the Pledge.

Both CR and CD reported that the Compact will also arrange for a workshop for organisations making the commitment soon (to be delivered in February) to assist with the TNA and Action Planning that follows the initial ‘Declaration of Intent’. 

Action
CD / MS / CR to arrange and deliver ‘Skills Pledge Action Planning Workshop’ in February.
Item 5 Update from the Learning and Development Theme Group

Feedback was provided by the Chair Sue Fairbrother of the Police. Sue updated the meeting by reporting the following activity:
A list of all the courses for adults offered by the three FE colleges and the University has been sourced and this has been distributed to our membership and posted on the Compact web site. A demonstration of how to make best use of this facility was given by Tresham Institute at our recent Theme Group meeting.

The Group accommodated an ‘Approaches to Equality and Diversity training’ seminar at our recent meeting. Excellent presentations describing a variety of good practice models of delivery were given by the Northamptonshire Police, The Fire and Rescue Service, Kettering Borough Council and Northampton College. The key messages from this seminar have been posted on the Compact web site.

At the recent Theme Group meeting arrangements were established for HR/Training Managers to be given the opportunity to advertise vacant places from their courses to other sector HR/Training Managers. These arrangements are now in place and already one organisation has made use of this facility.
The Group is supporting the follow up work promoted by the Apprenticeships and Skills Pledge Breakfast Events
The Group plan to pilot support for the 'Test the Organisation' scheme in at least one sector organisation - with a view to increasing access to literacy / numeracy provision. It is hoped that lessons learned from the pilot can be absorbed and this approach can be rolled out more widely.
At the next meeting the Group will be accommodating an ‘informal seminar’ to absorb an input from the University and NTDP to explore how the sector can get greater access to relevant Leadership and Management training.
The Chair of the Group has been instrumental in producing the Action Plan for 08-09 to meet the annual priorities.
Item 6 - Update from the Recruitment and Retention Theme Group
Feedback was provided by the Chair Dianne Panter of the NHS Workforce Development Team. She reported the following activity:
The Group have supported the Apprenticeships Event held in July. Since the event the Group have been involved in supporting arrangements being put in place by NTDP to record and monitor the follow up activity. The Group have representation at the NTDP monitoring meetings and we are steering the NTDP focus towards additional sector organisations who may benefit from increasing the number of apprentices employed in their organisation.

The Group are continuing to make good use of the web site to implement many of our aspirations. (www.empscompacts.org.uk/northamptonshire.asp). For example, the web site has been used to publicise shadowing opportunities available in the sector in the county. We have made available for download an on-line ‘Recruitment Brochure’ and we have set up a web page to advertise current vacancies available in the sector. The Group have also made good use of the ‘document repository’ aspect of the site to post key (up-to-date) information relating to engaging with volunteers, graduate recruitment and apprenticeships. 
The Group are working with colleagues from Job Centre Plus to develop Local Employment Partnerships within the sector in Northamptonshire.

At the next meeting the Group will be accommodating an ‘informal seminar’ to absorb an input from local sector organisations who have embedded successful apprenticeship schemes with a view to rolling out good practice elsewhere.

The Group supported the ‘Skills Pledge Breakfast Briefing’ Event staged in October and we are looking to play an active role in ensuring that an additional 10 sector organisations commit to the Pledge during 08-09.

The Group have been instrumental in helping produce the first draft of the Action Plan for 08-09 to meet the annual priorities. The Group devoted a significant time slot at the recent meeting to proposing new actions.
Item 7 – Progress towards achieving Compact performance targets – Consideration of new Action Plan
CD gave an update on progress towards achievement of performance targets. He distributed a summary spreadsheet designed to capture the performance data. This spreadsheet is attached to these minutes. 

CD noted that at least 27 Apprentices had been taken on in the sector by organisations represented at the Apprentices Event back in July. He reported that additional information was still being received by NTDP and that since printing off the spreadsheet two days before the meeting he had been informed of a further 10 apprentices now employed in the sector and being supported by YMCA training. The meeting agreed that to monitor the increase in Apprenticeships more closely, it would be helpful if monthly updates could be emailed to Steering Group members. 
CD reported that excluding schools 9 public sector organisations in the county had committed to the Skills Pledge. He commented that if all of our targeted organisations also commit then this figure will rise to 16. Arrangements are in place to support further work – see agenda item 4.
CD reported that 4 sector organisations had signed the ‘Jobs Pledge’ and that JC+ colleagues felt that the target of 5 sector organisations to commit was likely to be achieved.

CD reported that in order to explore the development of tailored Leadership and Management (L&M) provision that could be made available to sector organisations, the Learning and Development Theme Group are planning to host an ‘L&M Training Seminar’ at their next meeting in February and invite the University and NTDP to contribute.
CD reported that the aim to deliver a series of ‘good practice’ events had already been achieved but that the Compact would continue to organise and deliver further workshops and seminars.

The Chair described the various phases of the consultation process that had been effected to produce the new action plan that was distributed in advance of the meeting. The Chair asked for comments and/or amendments. The meeting felt that the actions stated were reasonable and that they were likely to promote activity that would indeed allow the Compact the opportunity to address the annual priorities. DD offered the view that it would be good to promote volunteering opportunities in the plan. It was agreed that increasing ‘volunteering opportunities’ could be a good ‘new priority’ for 09-10 but that with the new plan to be fully implemented by end March 2009 this was likely to be unrealistic. It was agreed for the Recruitment and Retention Group to put this item for discussion on their agenda for their February meeting. SJ noted that Corby Borough Council are indeed interested in increasing access to Skills for Life opportunities for their staff but felt that to have a stated commitment to holding a ‘Test the Organisation’ Event at CBC within the plan was not appropriate at this stage. CD agreed to amend the plan accordingly. 

LS and DW both observed that perhaps some additional activity could be factored in to the plan. Specifically additional activity to increase the number of apprentices and to promote access to SFL courses was suggested. It was agreed that with the next Steering Group meeting scheduled for March that if further activity was to be scheduled then a sub-group from the Steering Group would need to meet to propose possible actions.
The new action plan as agreed (including amendments agreed at the meeting) has been attached to these minutes.

Actions: 
CD to liaise with Tracey Lucas Apea of NTDP / Starting Off to arrange for Steering Group members to be sent monthly updates relating to the increase in Apprenticeships in the sector.

CD / LS / DW / CR (and potentially others) to meet in January to propose additional actions (to be added to the new action plan) designed to increase the number of apprentices and also the number of SfL enrolments from sector employees. 
Item 8 – An update to the sign-up to the Members’ Charter
The Chair described the various phases (i.e. prompting Compact members via email that the Charter ‘send-out’ was imminent, sending out the letters, collating the replies) that had been effected to encourage the heads of sector organisations to ‘sign up’ to the Charter. 
The Chair reported that as of the date of this meeting the following 9 organisations have signed-up to the Members’ Charter
	Job Centre Plus

	Kettering Borough Training

	Moulton College

	Northampton College

	Northamptonshire Police

	Northants Fire & Rescue Service

	Northants LSC

	Northants Probation Service

	Tresham Institute


The following 15 organisations have not yet signed and we would like them to

	Corby Borough Council

	Daventry District Council

	East Midlands Ambulance Service

	East Northamptonshire District Council

	HMP Wellingborough

	Kettering Borough Council

	Kettering General Hospital

	Northampton Borough Council

	Northampton General Hospital

	Northamptonshire County Council

	Northamptonshire Healthcare NHS Trust

	Northamptonshire Teaching PCT

	South Northamptonshire Council

	University of Northampton

	Wellingborough Borough Council


It was noted that initially Connexions had been erroneously omitted from the list and it was expected that they would sign up.

The Chair described a ‘three pronged’ approach to encourage sector organisations to ‘sign up’. Firstly CD to contact a key contact from each of the 15 organisations still sought and ask them to prompt their organisation heads with a view to signing up.. Following this a reminder letter to be sent from the Chair to the remaining ‘stragglers’. In the event of both of these approaches failing then a direct approach from the Chair of the Compact in February.
Actions: 
LC and CD to implement the ‘three pronged’ approach described in the above paragraph.
(Progress to be reported at next Steering Group Meeting)
Item 8 – Any Other Business
DD reported that due to the economic downturn JC+ were likely to be advertising for more staff. It was agreed to post any vacancies on the web site.
Item 9 - Date of next Steering Group meeting 

It was agreed that the next Steering Group meeting is to take place on Friday 13th February 2009 at the Avenue Campus of the University of Northampton at 2.00 am. 
===========================================================================

Minute Taker’s Additional note

There have been many mentions of the Compact’s web site in these notes. Please note that the address is :

www.empscompacts.org.uk/northamptonshire.asp 

Please bookmark this site and visit the site often.
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