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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting at Moulton College on 3rd Sept 2008

Present 

Len Closs 




Northampton College (Chair)

Clare Reynolds 




Learning and Skills Council
Linda Garside
 



Kettering Borough Council
Dianne Panter




NHS Consortium

Liz Searle




Learning and Skills Council
Libby Langley




Tresham Institute
Chris Donkin 




Compact Facilitator

Karen Sanders




Moulton College
Sarah Rodmell




Corby Borough Council

Marilyn Saddington



East Midlands Business

Dale Willis




Starting Off (and representing NTDP)

Linda Houston




Connexions

Julie Mather




East Midlands LSC

Apologies
Clare Allen 




Probation Service

Ash Bansal




East Midlands Ambulance Service
Patricia Orr




East Northants District Council

Sue Fairbrother




Northamptonshire Police
Jo Stewart




Jobcentre Plus
David Dobbins 




Jobcentre Plus
Steven Hamer




University of Northampton

Stella Jinks




Corby Borough Council

Steve Smith




TQ Management

Tracey Lucas Apea



Starting Off

Nicola Capewell




South Northants District Council

Alison Hope




Tresham Institute

Kate Wilson




Probation Service

Item 1 - Welcome / Apologies
LC welcomed everyone to the meeting. Apologies were reported by CD and are listed above.
Item 2 - Minutes of previous meeting

The minutes of the previous meeting were agreed as a true record. 
Item 3 - Matters Arising

It was agreed that most of the ‘matters arising’ were likely to be discussed within the agenda. One significant exception was the ‘election of Chair’. At the previous meeting LC had noted that the election of the Chair should take place on an annual basis. He suggested that we ensure that it should be on the agenda for the September meeting. He indicated that if the membership considered it to be appropriate, he would be prepared to continue as Chair for the 08-09 session. CD reported that the item had been inadvertently omitted from the agenda.
The meeting decided to deal with this issue under matters arising. DP proposed that LC be re-elected and LS seconded this proposal. There were no other nominations. LC was duly re-elected as Chair.
Item 4 – Presentation on the ‘Joint Investment Framework’ (JIF) by Julie Mather
JM of the East Midlands LSC gave the presentation. She described that the Joint Investment Framework (JIF) was agreed between Strategic Health Authorities, the Learning and Skills Council and Skills for Health in July 2007. The Joint Investment Framework will see up to £100m of funds being injected annually into the health service in England to tackle skills gaps and shortages over a period of three years. She described that the key features of the JIF included accessible learning and rewarding health careers. This investment by the sector and employers demonstrates significant support by employers to raise skills levels in the healthcare workforce. The Framework represents a major step towards achieving the recommendations of the Leitch review of skills and a cornerstone of the JIF is a commitment to the Skills Pledge. A copy of the presentation is attached to these minutes and has been uploaded onto the web site.
Discussion followed and it was agreed that the JIF had implications for non-health service sector organisations. JM made it clear that the ‘investment’ in training was in fact a diversion of funds allocated to core funded activities such as Apprenticeships, T2G and Skills for Life support. 
Action
Sector organisations wishing to access the type of support offered by the JIF to contact their local Skills Broker MS of East Midlands Business (MS noted that her phone number quoted on the presentation had been mis-transcribed. She can be contacted on 07920-862977)
Item 5 Update from the Learning and Development Theme Group

Feedback was provided by CD on behalf of the Chair Sue Fairbrother of the Police. Sue had prepared an update report. The Group have developed an action plan and are pursuing actions that include:
· A list of all the courses for adults offered by the three FE colleges and the University has been sourced and this has been distributed to our membership and posted on the Compact web site.
· The Group are accommodating an ‘Approaches to Equality and Diversity training’ seminar at our next meeting. There will be a collation of the key messages from this gathering and they will be distributed via email and posted on the web site.
· The group are working on a scheme to make available places on ‘in-house’ courses widely known to Training managers in the sector so that within the Compact we can work together to address training needs.
· The group received a ‘good practice’ presentation from Tresham Institute detailing how they provide Skills for Life (SfL) training in the workplace. The group are currently working on how to disseminate this practice more widely so that sector organisations can access LSC funded SfL training.
· The group have discussed the proposed Members’ Charter and have made an input into the framing of the document. The group are supportive of the Charter and the introduction of performance targets to measure the impact of the Compact’s work.

The full Action Plan is available on the Compact web site.
Item 6 - Update from the Recruitment and Retention Theme Group
Feedback was provided by DP. The Group have developed an action plan and are pursuing the actions that include:
· The group have supported the Apprenticeships Event held in July. Since the event representation from the group have been involved in supporting arrangements being put in place by NTDP to record and monitor the follow up activity. The group are confident that this activity will have a very positive impact on increasing the number of apprentices employed in the sector.
· The group are making good use of the web site to implement many of their aspirations. For example, they have used the web site to publicise shadowing opportunities available in the sector in the county. They have made available for download an on-line ‘Recruitment Brochure’ and they have set up a web page to advertise current vacancies available in the sector.
· The group are supporting the ‘Skills Pledge Breakfast Briefing’ Event to be staged in October and are looking to play an active role in ensuring that an additional 10 sector organisations commit to the Pledge during 08-09.
· The group have discussed the proposed Members’ Charter and have made an input into the framing of the document. The group are supportive of the Charter and the introduction of performance targets to measure the impact of the work of the Compact.

The full Action Plan is available on the Compact web site.

Item 7 – Adopting the Members’ Charter
The Chair described the various phases of the consultation process that had been effected to produce the robust draft of the Members’ Charter. He reported that he was comfortable that adequate opportunity to comment on the content of the Charter had been made available and that the Steering Group should consider adopting the draft that had been distributed with the papers for the meeting. The meeting adopted the Charter without further amendment.
Discussion then progressed to a consideration of Annexe 1 – The Annual Statement of Priorities. The group agreed that these were relevant and achievable. LS commented that there may be difficulties around monitoring progress towards the targets and suggested that the Theme Groups should work to establish appropriate arrangements for monitoring and reporting. DW and CD reported that in the case of recording the increase in Apprenticeships, such arrangements had been put in place on behalf of the Compact by NTDP. It was agreed that reporting arrangements would be such that progress towards the targets would be reported at each subsequent Steering Group meeting. The Chair commented that within the monitoring and reporting arrangements it would be helpful to include as much detail as was practically possible – e.g. to know where the new apprentices were employed and what training provider was supporting the apprentice would be useful.

The discussion then moved on to establishing arrangements for acquiring the signatures from the heads of public sector organisations. CD described the experience in Lincolnshire and Rutland. Here the Chair had sent out a letter requesting that the organisation heads sign and outlining the benefits that would accrue. Prior to this letter being sent CD had sent an email to key Compact members with a attached copy of the Chair’s letter so that Compact members could actively encourage  their head of organisation to sign. It was agreed to employ a similar strategy in Northamptonshire.
Actions: 
LC to draft an accompanying letter to be sent to heads of organisations encouraging them to sign the Members’ Charter.
CD to send an email to key Compact members with a attached copy of the Chair’s letter so that Compact members can actively encourage  their head of organisation to sign.
CD to work with LC’s PA to ensure appropriate arrangements are in place for the collection of signed Charters.

(Progress to be reported at next Steering Group Meeting)
Item 8 – Any Other Business
Further information was communicated relating to the Skills Pledge Breakfast Briefing, to take place on the 21st October 2008. The agenda has now been confirmed and advance copies of the agenda / flyer were distributed. Steering Group members were encouraged to promote the event within their organisations.
Action: 
CD to distribute the agenda / flyer / invite to the full Compact distribution list via email,
Item 9 - Date of next Steering Group meeting 

It was noted that the next Steering Group meeting is to take place on Wednesday the 3rd December 2008 at 11 am. The meeting (subject to confirmation) is to take place at the Booth Lane Campus of Northampton College.
Action : CD to liaise with Chair to confirm the  venue for next Steering Group meeting.
===========================================================================

Minute Taker’s Additional note

There have been many mentions of the Compact’s web site in these notes. Please note that the address is :

www.empscompacts.org.uk/northamptonshire.asp 

Please bookmark this site and visit the site often.
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