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	Meeting
	Recruitment & Retention Group Meeting (Minutes)

	Date
	11th March 2010 – 2.30 pm

	Venue
	Northamptonshire LSC


Attended By

	Kate
	Birch
	Northampton College

	Phil
	Burch
	Aim Higher

	Chris
	Donkin
	DonkinITEX

	Vicky
	Ganley
	National Apprenticeship Service

	Mike
	Knights
	University of Northampton

	Clare
	Law
	Moulton College

	Dianne
	Panter
	Northamptonshire Local Health Community Workforce Team (CHAIR)

	Julie
	Petrie
	Northampton Borough Council

	Aysha
	Rahman
	Job Centre Plus

	Alexis
	Rich
	Enable

	Marilyn
	Saddington
	East Midlands Business


Apologies

	John
	Chambers
	Northamptonshire County Council

	Lynn
	Finn
	University of Northampton

	Geraldine
	Harrison
	Northampton General Hospital

	Ann
	Hawthorne
	Connexions

	Dianne
	Heggie
	Job Centre Plus

	Jan
	Hutt
	University of Northampton

	Helen
	Joyce
	NHS Northamptonshire

	Katherine
	Klimes
	University of Northampton

	Laura
	Pettitt
	Northamptonshire Police

	Clare
	Reynolds
	Northamptonshire LSC

	Sarah
	Rodmell
	Kettering Borough Council

	Karen
	Sanders
	Moulton College

	Jane 
	Sciriha
	Northamptonshire PCT


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

DP welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see above.

	

	2. 
	Minutes of Last Meeting 
The minutes of the last meeting (Dec 09) were agreed as an accurate record. 
	

	3. 
	Minutes of last meeting – Matters Arising
It was noted that all of the actions had been carried out. It was agreed that all of the matters arising were likely to be discussed as agenda items.
	

	4. 
	Report back from the ‘Achieving and Progressing’ Event
CD reported that the event had taken place on the 12th February having been postponed from the 18th December. A summary of the delegate evaluations provided in the meeting pack showed that feedback from the event had been very positive.

With the meeting papers a ‘key messages and recommendations from the workshops’ summary was provided. Group members agreed that this document would provide useful context when considering R&R activity to be pursued in 2010-11 and it was agreed to consider this summary under agenda item 9. The ‘key messages’ summary is attached to these minutes.


	

	5. 
	Update from the National Apprenticeship Service (NAS)
Vicky Ganley gave a verbal report on the activities and the support available from NAS. She reported that NAS had a strong interest in the public sector as supporting the sector is a priority due to the number of Apprentices employed in the sector continuing to be disproportionately low. 

NAS are administering the roll out of the ‘Apprenticeship Grant for Employers’ (AGE). Vicky reported that 400 such grants have been allocated to the East Midlands and they all must be used by the 31st March 2010. The Grant can be claimed for any individual working in a public sector employer and starting an Apprenticeship with an eligible employer before 31st March 2010. Unlike the AGE 16 and 17 initiative which focuses on unemployed 16 and 17 year olds – employees of any age can be supported through this initiative together with existing employees. To receive the Grant the provider must first gain approval from NAS for each employer vacancy. The provider must receive confirmation from NAS before they make any agreement with the employer. 
Vicky reported that Apprenticeship vacancies continue to grow and in Northamptonshire 53 vacancies are currently on the ‘Apprenticeship Vacancies On Line’ (AVOL) system. Vicky commented that in some cases the employers using AVOL are struggling to find a match with a potential Apprentice and she commented that this may be because of the time of year.
Vicky commented that the local NAS team are continuing to provide focussed 1:1 support for large county based public sector organisations. She reported that recently there has been effective work carried out with Northampton Borough Council and the Fire and Rescue Service where she has observed an increase in the intake of Apprentices.
Vicky reported that regionally NAS have seconded Graham Randle from TUC Unionlearn to increase the knowledge and understanding of Union Learning Reps across the East Midlands so that they can effectively support an increase in Apprenticeships. Graham’s main focus will be on local authorities and he hopes to visit all local government organisations across the region.

Vicky also noted that NAS are working ‘hand in glove’ with the NHS in Northamptonshire where 78 new Apprentices will be in post before the end of March.
The Chair thanked Vicky for her report.
  
	

	6. 
	Update on Job Centre Plus initiatives to support the Public Sector
Aysha Rahman gave a comprehensive report on current Job Centre Plus activities that support the public sector. The report was delivered verbally and was well received by the Group. Chris Donkin asked Aysha if she could (to avoid being mis-represented in the minutes) send a text version of her report via email. Aysha has since done this and the report is shown below:
“Working with a wide range of partners and providers, Jobcentre Plus can offer a bespoke package over and above the standard vacancy filling service.

 

· Backing Young Britain – Through BYB, we are asking employers to help create opportunities for young people through a variety of actions, the main ones most applicable to Public Sector employers are: 

-                      Providing Apprenticeship opportunities

-                      Giving a young person a job. Additional initiatives such as Work     Trials would give the young person a chance to prove themselves.

-                      Providing work experience or volunteering places.

-                      Creating posts using the Government’s Future Jobs Fund.

 

Employers can find out more or pledge their commitment on the BYB website: www.hmg.gov.uk/backingyoungbritain
 

· Work-Focussed Training / Routes-into-Work / Pre-Employment Training – Working with our many providers / partners, we can provide bespoke training packages to ensure our most disadvantaged job applicants are job ready. The training can be tailored to include sessions specific to that employer, such as inclusion of the company values, role plays etc. These are usually used for larger or ongoing recruitment drives, but can be used for one-off recruitment. 

 

· Leading by Example toolkit – This is an online self-assessment & reference tool jointly developed by I&DeA (Improvement & Development Agency), Local Authorities & Jobcentre Plus to help Public Sector employers tackle worklessness in their local area. Developed with Local Authorities in mind, however, can be used by any Public Sector body. 

 

· Recruitment Subsidy – Available to any employer to allow them to recruit and retain customers who have been receiving Job Seeker’s Allowance for at least 6 months. In-work training support and funding may also be available. 

 

· Local Employment Partnerships – are developed by employers working with us to offer opportunities and a fair chance to our customers during recruitment. 

 

· Redundancies – We also offer extensive support through the Rapid Response Service (RRS) to employers who may be faced with declaring redundancies. Working with a range of partners, this includes (but not limited to): 

-                      On-site visits for initial advice to employees on benefits, jobs, jobsearch, tax credits.

-                      Individual assessments of transferable skills.

-                      Funding for job-focussed training or removing other barriers into work such as meeting interview costs, paying for tools and equipment etc.

-                      Facilitating events for larger redundancies with access to a wide range of support from various partner organisations.”
The Chair thanked Aysha for a comprehensive report.

	 

	7. 
	The Future Jobs Fund (FJF)
The Chair reported that the allocation of ‘jobs’ locally that are to be funded by the FJF has been confirmed as being increased to 500. Dianne reported that she believed that some ‘jobs’ could still be bid for by the member organisations of the Compact – if necessary in partnership with another agency. It is understood that the deadline for bids has also been extended.
Dianne reported that the NHS locally planning to make a commitment to the FJF.  Julie Petrie commented that Northampton Borough Council have committed to the FJF and are employing 13 young people funded by the FJF. 
The Group agreed that with this initiative requiring a rather different type of ‘terms and conditions’ for the employee (e.g. a short term contract with the emphasis on training) then it would be useful to see a variety of FJF job descriptions currently being used. Aysha Rahman agreed to share job descriptions used by JC+.
ACTION

Generic Job Descriptions for a FJF ‘job’ to be posted on the Compact web site

	CD and AR

	8. 
	The Update and ‘sign off’ of the Compact Action Plan for 2009-10 
A copy of the action plan as updated in December was provided with the meeting papers. The Group members were guided through the actions that had been identified as being the responsibility of the R&R Group. The progress identified by the group has been recorded and the updated Action Plan is attached to these minutes. It was noted that in all cases the actions were completed. 

	

	9. 
	Proposals for activity to be pursued in 2010-11
The Chair invited Group members to consider the possible performance indicators for 2010-11 that had been prepared and distributed by Chris Donkin to stimulate discussion. Chris explained that these had been put together as an Aunt Sally and also on the assumption that the Compact retained the same ‘annual priorities’ for 2010-11.

The Group agreed that to continue to address issues around increasing Apprenticeships and working with JC+ to widen access to employment opportunities in the sector is appropriate. Other comments from the group suggested that the Annual Priorities document should reflect what our member organisations are trying to achieve and should be rather more inviting than the current format of the document. Although it is recognised that the priorities document addresses the aims of the Compact as stated in the Terms of Reference and perhaps this is where the statement of what our member organisations are trying to achieve should reside. The Group noted that in 2010-11 addressing the issue of ‘succession planning’ should possibly be promoted as a priority. Chris agreed to revise the draft statement of annual priorities document and in doing so attempt to absorb the above comments and distribute with the minutes. Hence see attached revision.

Returning to the key messages from the Sunley Event the Chair suggested that these could be used to advise specific activity once the Steering Group had agreed the Annual Priorities. It was suggested that a sub-group should meet in late April to work with the key messages and the agreed annual priorities to frame a first draft of the Action Plan on behalf of the Group. Further consultation with the Group to be effected via email with a view to ratifying the action plan at the June meeting and reviewing some of the early Compact activity in 2010-11.

ACTION

Following the Steering Group meeting Chris Donkin and Dianne Panter to arrange a planning meeting to frame a first draft of the Action Plan for 2010-11 on behalf of the Group. The meeting to be held in late April.
	CD and DP

	10. 
	Any Other Business

The Chair asked attendees in turn for items of AOB and three items were declared. 
It was reported that in advertising this meeting, one Group member had apologised and cited the lack of advance notice of future meetings as the main reason why he could not attend. He asked the Group (via email to consider) planning a few meetings in advance. The Group agreed to set the dates of the next two meetings in advance (see item 11 below)

Clare Law and Kate Birch described the use of a ‘moodle’ to communicate on matters of common interest and it was noted that this platform (or similar) could be used by Compact members. It was agreed to put this item on the agenda for the June meeting.
The Chair reported that she would be retiring and would be leaving the NHS at the end of August. She noted that as a consequence ‘election of Chair’ should be an agenda item at the next meeting.

ACTIONS
Chris Donkin to ensure that the use of a ‘Community of Practice’ (e.g. moodle) web based solution for Compact members is on the next agenda

Chris Donkin to ensure that ‘Election of Chair’ is on the next agenda


	

	11. 
	Dates of the next two meetings
Wednesday 9th June 9.30 am – Avenue Campus of the University of Northampton
Wednesday 8th September 9.30 am – Cliftonville House of Northampton Borough Council
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