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	Meeting
	Recruitment & Retention Group Meeting (Minutes)

	Date
	9th June 2010 (9.30 am)

	Venue
	University of Northampton – Avenue Campus


Attended By
	Chris
	Donkin
	DonkinITEX

	Lynn
	Finn
	University of Northampton

	Doug
	Harrison
	National Apprenticeship Service

	Geraldine
	Harrison
	Northampton General Hospital

	Janet
	Moody
	East Midlands Business

	Sally
	Muldowney
	Aim Higher

	Dianne
	Panter
	NHS East Midlands (CHAIR)

	Sarah
	Rodmell
	Kettering Borough Council


Apologies
	Kate
	Birch
	Northampton College

	Julie
	Bradley
	Northants Probation Service

	Phil
	Burch
	Aim Higher

	John
	Chambers
	Northamptonshire County Council

	Liz
	Fairholm
	Northamptonshire County Council

	Vicky
	Ganley
	National Apprenticeship Service

	Ann
	Hawthorne
	Connexions

	Dianne
	Heggie
	Job Centre Plus

	Helen
	Joyce
	Northampton General Hospital

	Mike
	Knights
	University of Northampton

	Nicole
	Macdonald
	Northampton Borough Council

	Patricia
	Orr
	East Northants District Council

	Laura
	Pettitt
	Northamptonshire Police

	Marilyn
	Saddington
	East Midlands Business

	Karen
	Sanders
	Moulton College

	Jane 
	Sciriha
	Northamptonshire PCT

	Tracey
	Shakespeare
	Connexions

	Helen
	Watts
	Aim Higher

	Katie
	Wilson
	Northants Probation Service


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

Dianne Panter (the Chair) welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see above.
	

	2. 
	Minutes of Previous Meeting 
The minutes of the last meeting (March 2010) were agreed as an accurate record. 
	

	3. 
	Minutes of last meeting – Matters Arising
It was noted that all of the actions had been carried out. It was agreed that all of the matters arising were likely to be discussed as agenda items.
	

	4. 
	Use a ‘Community of Practice’ web based solution for Compact members to communicate and collaborate
Chris Donkin reported that Clare Law of Moulton College was not present to give this update as planned but that he was able to provide information relating to a ‘Community of Practice’ web based solution.
Chris Donkin and a colleague in Lincolnshire have been trialling the use of the IDEA ‘Community of Practice’ platform on behalf of the L&R Compact. Chris reported that both he and his colleague had registered with the site and that they had edited and updated their profiles. The platform was reported as being ‘user friendly’ and Chris reported that he had also uploaded the L&R Compact action plan onto the platform.

It was noted that the real potential of this platform would be the ability to host discussions (i.e. debates between R&R Group members between meetings). It was agreed that Chris should continue to explore the potential of the platform but also that all group meeting attendees should be registered on the platform so that ‘trial discussions’ could be hosted. It was agreed to take a further report on the use of this web based platform at the next meeting.
ACTION

CD to arrange that all group meeting attendees be registered on the IDEA ‘Community of Practice’ platform so that ‘trial discussions’ could be hosted. Further feedback to be taken at the next meeting.


	CD and all

	5. 
	Update from the National Apprenticeship Service (NAS)
Doug Harrison gave a verbal report on the activities and the support available from NAS. 
He reported that NAS continues to have a strong interest in the public sector due to the number of Apprentices employed in the sector continuing to be disproportionately low. 

Doug noted that the new political agenda is seemingly continuing to give a high profile to Apprenticeships. He noted that it is clear that the coalition is committed to Apprenticeships. It was noted that much of the previously earmarked T2G monies are being vired across to support Apprenticeships. 

Doug commented that there may be new opportunities to support Advanced and ‘Technician Class’ Apprenticeships. Doug commented that the local NAS team are continuing to provide focussed 1:1 support for large county based public sector organisations.  

Doug reported that there had been some celebrated successes for NAS working with the sector locally. For example it is understood that St Mary’s hospital will be employing between 30 and 50 Apprentices. Doug reflected that across the country NAS will be investing £2.5 million in Health Service Apprenticeships.
Finally, Doug reported that for the AGE Grant all 400 places for the East Midlands had been filled.
The Chair thanked Doug for his report.

  
	

	6. 
	Update on Job Centre Plus initiatives to support the Public Sector
Aysha Rahman had offered her apologies for this meeting but she did provide a JC+ update via email.. She reported that the ‘Future Jobs Fund’ programme was no longer accepting new ‘bids’. She reported that JC+ have been advised to not actively promote Backing Young Britain. She also reported that the ‘recruitment subsidy’ is now only available until the end of June and that the ‘Local Employment Partnership’ initiative will only run until December.
It was noted that with the role of JC+ changing under the new government that the original performance targets relating to work with JC+ were no longer relevant. It was decided that impact measures for 2010-11are to be nominated by JC+ once the political landscape is better defined.

The Chair thanked Aysha for providing an update.

	 

	7. 
	The Future Jobs Fund (FJF)
The Chair reported that although (see item 6 above) the FJF was to be discontinued that the allocation of ‘jobs’ locally that are to be funded by the FJF is still currently managed by Northamptonshire Enterprise and it is believed that Phil Sawford continues to be in a position to sub-allocate the FJF jobs to interested organisations who are able to offer a placement to an eligible beneficiary. 
Dianne reported that she understands that some ‘jobs’ could still be bid for by the member organisations of the Compact – if necessary in partnership with another agency. It was agreed to post Phil Sawford’s contact details with the minutes. Hence please see below:
Philip Sawford’s contact details: Tel 01604 609381   email philip.sawford@northamptonshireenterprise.ltd.uk 

	

	8. 
	Confirming and Updating the Compact Action Plan for 2010-11 
A copy of the first version of the Action Plan for 2010-11 as produced by the ‘Planning Group’ that met in April was provided with the meeting papers. The Chair guided group members through the actions that had been identified as being the responsibility of the R&R Group. 

It was noted that most actions were still relevant and appropriate despite the change of government since the planning meeting. The actions around the FJF and Backing Young Britain (BYB) however will need to be reviewed as it is clear that these initiatives will not be pursued the new government

The Group recognised that the actions relating to Apprenticeship support were in train although the timescales needed adjusting. Such amendments were agreed at the meeting. The action concerned with ‘succession planning’ (action 17) was recognised as being within the remit of the R&R Group solely. It was agreed that actions relating to this item be deferred until the September meeting but that the performance target should be: “develop collaborative approaches to support a change in the age profile of the public sector workforce.
The progress identified and the amendments to the Action Plan by the group at the meeting have been recorded and the updated Plan is attached to these minutes. 

	

	9. 
	Consideration of the Compact’s Statement of Annual Priorities for 2010-11
Attendees at the meeting were provided with the Compact’s draft Statement of Annual Priorities for 2010-11 as agreed by the Steering Group at their meeting in March. It was noted that (with the possible exception of the priority nominating collaborative work with JC+) that the priorities 3, 5, 8 and 9 reflected the proposed activity by the group. It was agreed to recommend to the Steering Group that a review of the targets relating to the JC+ priority is required as BYB and FJF are not supported by the new government’s agenda
The amended (also incorporating updates from the L&D Theme Group meeting on the 8th June) Statement of Annual Priorities is attached to these minutes. 


	

	10. 
	Election of a new Chair

Dianne reminded group members that she is retiring in August and hence there is a need for a new Chair for the Group. After some discussion, Doug Harrison kindly agreed to step in and act as Chair for the next meeting in September.
The Group thanked Dianne for her sterling efforts and wished her all the best for the future. Chris Donkin added a personal vote of thanks to Dianne for being a great supporter of Compact working and a wonderful colleague.


	

	11. 
	Any Other Business

The Chair asked attendees in turn for items of AOB and four items were declared. 
Janet Moody reported that the Department for Business Innovation and Skills had decided that it was no longer appropriate for Business Link to work with the Public Sector. This meant that unfortunately Business Link would not be able to directly support the work of the Compact in the future. The Chair formally recorded her thanks for the work Business Link have done for and on behalf of the Compact, especially the contribution locally of Marilyn Saddington. 

Chris Donkin reported that the Compact was contributing to a regional Compact ‘Good Practice’ event to be held in Grantham on the 17th June. He reported that there were still delegate places available and an agenda for the event was included in the pack of papers. He commented that any group members (or their colleagues) should contact him to book a delegate place.
Lynn Finn advised that the Careers and Employability Service at the University can offer employers a variety of cost effective ways to advertise their vacancies to the graduate and undergraduate population. She distributed the University’s “Guide to Recruiting a Graduate” and this guide has also been attached to these minutes 

The Chair reported that Ashley Carter of NHS Northamptonshire had recently given a talk on “How to use Social Networking Media to target audiences”. She commented that the presentation was very thought provoking and identified interesting potential uses of the new technologies. It was agreed to invite Ashley to the next meeting to describe how we can use such media to promote recruitment opportunities within public service.

ACTION

An item ““How to use Social Networking Media to target audiences” presented by Ashley Carter to be an agenda item for the next meeting


	

	12. 
	Date of the next meeting

Wednesday 8th September 9.30 am – Cliftonville House of Northampton Borough Council
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