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	Meeting
	Recruitment & Retention Group Meeting (Minutes)

	Date
	29th September 2010 (9.00 am)

	Venue
	Kettering Borough Council Offices - Kettering


Attended By
	Kate
	Birch
	Northampton College

	Phil
	Burch
	Aim Higher

	Chris
	Donkin
	Northants Public Service Compact

	Jo
	Garner
	Tresham College

	Doug
	Harrison
	National Apprenticeship Service (CHAIR)

	Aysha
	Rahman
	Job Centre Plus

	Sarah
	Rodmell
	Kettering Borough Council

	Louise
	West
	Tresham College


Apologies
	Hev
	Bingley
	East Midlands Business

	Julie
	Bradley
	Northants Probation Service

	John
	Chambers
	Northamptonshire County Council

	Mary
	Faulkener
	NHS East Midlands

	Lynn
	Finn
	University of Northampton

	Vicky
	Ganley
	National Apprenticeship Service

	Geraldine
	Harrison
	Northampton General Hospital

	Ann
	Hawthorne
	Connexions

	Jan
	Hutt
	University of Northampton

	Catherine
	Klimes
	University of Northampton

	Mike
	Knights
	University of Northampton

	Libby
	Langley
	Tresham College

	Nicole
	Macdonald
	Northampton Borough Council

	Sally
	Muldowney
	Aim Higher

	Julie
	Petrie
	Northampton Borough Council

	Jane 
	Sciriha
	Northamptonshire PCT


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

Doug Harrison  (the Chair) welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see above.
Doug noted that since the last meeting of the Group, the search for support funding for the Compact had been ongoing and that it had been reported at the Steering Group. Doug invited Chris Donkin to report back on what had been discussed with regard to this issue at the recent Steering Group meeting.

Chris Donkin reported that the main item of business at the recent Steering Group was the sustainability of the Compact. At the SG Group meeting, the Chairman Len Closs had reminded the Group that they had travelled through a variety of routes in trying to establish how best to secure funding for facilitation support for the 
Compact as it was recognised that the support funding runs out at the end of September. Eventually the Group had arrived at a subscription model as the most likely way to generate funding. It was reported that the Compact had carried out a survey of the member organisations earlier in the summer to gauge support for such an arrangement. The response was lukewarm with some organisations notifying their likely commitment to the proposed model but many organisations indicating that they would probably not subscribe. This train of events had led Len Closs to put a proposal to the Northamptonshire Public Sector Chief Executives Forum that they commit to a subscription arrangement. At the SG meeting Len reported that he had done this and that on the 8th September. The C-Ex Forum had no obvious enthusiasm for a subscription model. Len reported that overall the response to the proposal was negative but that there was also some strong support to continue the work of the Compact. The result of the discussions at the C-Ex Forum was that it is not clear that the Compact should be discontinued. Len reported to the SG meeting that he was invited to contact each Chief Executive by letter and find out if their organisation may be prepared to contribute some funding. 

It was considered prudent by the Steering Group to keep support for the Compact going for at least a couple more months- and then to take stock. Len reported that he had agreed with his fellow FE Principals to fund support for the Compact for the months of October and November. The meeting agreed that both of the Theme Group meetings scheduled for the end of September should go ahead and that these groups should model two ways of future working: (i) with facilitation support available from contributions from member organisations and (ii) without external support for activity. Chris Donkin reported that in routine communications with Compact members he had sensed that there is an enthusiasm to continue the work of the Compact even if support funding for facilitation is not available. 

It was agreed by the Steering Group that with support funding now available for October and November that the December round of meetings should be brought forward to the end of November. 

The Chair thanked Chris for his feedback from the Steering Group meeting. The Chair indicated that we would discuss the implications of the above report under agenda item 9.

	

	2. 
	Minutes of Previous Meeting 
The minutes of the last meeting (March 2010) were agreed as an accurate record. 

	

	3. 
	Minutes of last meeting – Matters Arising
It was noted that all of the actions except one had been carried out. It was agreed that all of the matters arising were likely to be discussed as agenda items. 
The outstanding action was for CD to arrange that all group meeting attendees be registered on the IDEA ‘Community of Practice’ platform so that ‘trial discussions’ could be hosted.

	

	4. 
	Routes into work – a presentation by Tresham College
The Group received an excellent presentation from colleagues at Tresham College describing their involvement in the 'Routes into Work' programme. The Routes into Work course information brochure and leaflet for employers and booklet with more details about this scheme are attached to these minutes. The scheme is designed to provide specific training for currently unemployed 'work ready' 18-24 year olds.
 

Jo Garner reported that if anyone is interested in using one of the courses in order to help with recruitment, they can infill on one of the courses already running, or Tresham can set up a new course in order to meet the specific needs of your organisation. Interested parties are invited to contact either Jo or Louise West of Tresham direct. Their email addresses are jgarner@tresham.ac.uk and lwest@tresham.ac.uk 

	

	5. 
	Consideration of the Apprenticeship Survey carried out by the Compact
Doug Harrison invited Chris Donkin to present the results from the Apprenticeship survey that was conducted recently. The summary was tabled and is also attached to these minutes with the relevant data to be found in columns G, H and I.
The survey indicates that the number of Apprentices to be employed in the sector in the county is expected to be maintained in 2010-11 despite the difficult times facing the sector. In short, the survey suggests that in the year 09-10 (i.e. the year ending in March 2010) the Compact member organisations appointed 200 new Apprentices. At present (i.e. as of the end of September 2010) there are 191 employed and the Compact member organisations have reported that they plan to employ 199 new Apprentices in the year from April 2010 to March 2011.

Doug commented that within the detail of the data there are quite clearly some ‘hot spots’ and ‘cold spots’. He reported that Chris would be working with regional colleagues to reconcile the data and that locally NAS would be using the data to focus support towards those organisations who are not planning an increase in the number of Apprentices they employ in the coming months.


	

	6. 
	Update from the National Apprenticeship Service (NAS)
Doug Harrison gave a verbal report on the activities and the support available from NAS. 
He reported that NAS continues to have a strong interest in the public sector due to the number of Apprentices employed in the sector continuing to be disproportionately low. Doug noted that there was considerable interest around funding and eligibility and during his input gave a formal update/response to three frequently asked questions – please see below: 

What funding is available to support my business if I take on an Apprentice?

· 16-18 (up to the day before the 19th Birthday) – training is fully funded

· 19+ – training is partially funded with an expectation that employers will

· contribute

· Large employers with over 1000 employees – A further 25% reduction in

· funding for 19+

What about help with the wages?

· There is no help with the wages of an Apprentice

· We expect an Apprentice to be paid a minimum of £95 per week at 16-18

· (for 35 hours per week)

· If 19+ and first year of an Apprentice then £95 per week, moving to at

· least minimum wage after this point

· All others - in line with salary (but at least minimum wage)

· From 1st October Apprenticeship minimum wage to be introduced at £2.50

· per hour

Eligibility – what are the criteria ?

· Apprenticeships are open to all age ranges, however if you want to attract

· some government subsidy then you will need to meet eligibility criteria:

· Must be employed with a contract of employment

· It can be a new recruit or an existing member of your staff;

· Funding subsidy is attached to age ranges

· Graduates and those in full time education are not eligible

· Minimum of 30 hours (will consider part time if they can complete the

· framework in the hours worked)

· Resident in England
	

	7. 
	Update on Job Centre Plus initiatives to support the Public Sector
Aysha Rahman gave a verbal update from Job Centre Plus. She reported that much of JC+’s activity in supporting the sector will in future be structured as part of the ‘Work Programme’ and it’s variants (e.g. ‘Work Together’, ‘Work for Youth’, ‘Work Pairings’ etc). Aysha indicated that she would be able to give a much more comprehensive update at the December meeting once the government’s October ‘Comprehensive Spending Review’ had taken place. 
The Chair thanked Aysha for providing an update.

	 

	8. 
	The Use of Social Networking Media in recruitment
With the meeting date being changed to ensure that on this occasion it followed the Steering Group meeting, Ashley Carter of the NHS was unavailable to deliver this presentation. He indicated that he would be prepared to present at the next meeting if required.
	

	9. 
	Consideration and update of the Compact’s Action Plan for 2010-11 and a discussion on how to take the work of the Compact forward.
Attendees at the meeting were provided with the current version of the Compact Action Plan for 2010-11. Having taken note of the feedback from the Steering Group (see agenda item 1) it was agreed that with the Compact likely to operate in a different way in the future that it would be useful to produce a ‘positional statement as of the end of Sept’ for the current action plan. A discussion was conducted that provided an update and, in the case of most items, a ‘sign-off’ statement for each action on the plan designated as a ‘R&R’ action. The action plan has since been formally updated and the amended version is attached to these minutes.

Attendees at the meeting discussed how the Recruitment and Retention Group might move forward in the future. The Chair reminded group members that the ‘steer’ from the Steering Group was for this meeting to “model two ways of future working: (i) with facilitation support available from contributions from member organisations and (ii) without external support for activity”. 

Attendees agreed that with the political landscape changing so quickly that the group’s ‘agenda’ should be more reactive. Sarah Rodmell reported that on the previous day the L&D group had agreed that a real-time agenda with the public service employer organisations working together on ‘task and finish’ activity that could be re-freshed on a quarterly basis was best. In short they agreed that moving forward the annual cycle of planning and delivering was no longer appropriate. The L&D meeting agreed that if facilitation support is available then this should be used to support a new ‘real time agenda’ approach and that if the funding was not available then the group should continue to support collaborative working and make arrangements to organise and deliver the meetings from within their own resources. 

Sarah reported that it was noted at the L&D meeting that the three Compact working groups have a considerable overlap in terms of membership and that some rationalisation of the groups should be considered. It had been suggested that perhaps it would be better to have one very active large group rather than three groups where the attendance has been of concern of late. The L&D meeting had agreed that the following issues were currently of great interest to the sector and should be considered as possible issues to address for the Compact going forward:

· Leadership and Management (specific approaches [e.g. ‘Lean Management’] rather than looking at L&M more widely)

· Future Proofing (Succession Planning and Talent Management)

· Funding (how to access current and future funding streams)

· Joint Procurement of training

· Collaborative analysis of individual organisation’s training plans

Sarah reported that the L&D meeting had agreed that there was considerable merit in joining with the Recruitment & Retention Group to form a single working group possibly called the ‘Public Service Compact Workforce Development Group’. 

In discussion it was agreed that the merging of the two groups was certainly worth pursuing and that the R&R agenda could add ‘supporting Apprenticeships in the sector’ and ‘working with JC+ to widen access to employment’ to the bullet point list above.
The Chair concluded the discussion by suggesting that the next meeting of the group should be a joint meeting with the L&D Group. Chris Donkin noted that a planning meeting for this next (joint) meeting had been scheduled and that it would be good if Doug as acting Chair of this group could attend. Doug agreed to do so.
ACTIONS

Chris Donkin to update the action plan as a ‘positional statement as of the end of September’ 2010 (see attached plan)

Doug Harrison to meet with Stella Jinks (Chair of the L&D Group) and Chris Donkin in October to plan the next (joint) meeting.
Chris Donkin to advise the Chair of the Steering Group of proposed future working practices.


	

	10. 
	Any Other Business

The Chair asked attendees in turn for items of AOB and one item was declared. 
Sarah Rodmell advised that Kettering Borough Council had secured some funding from the RIEP to develop an on-line recruitment portal. She reported that if other sector based organisations would like to make use of this facility they should contact her direct.

	

	11. 
	Date of the next meeting

As agreed in the discussion under agenda item 9, the next meeting is to be a joint meeting of the L&D and R&R Groups combined. It will take place on Tuesday November 16th at Tresham Business Solutions in Corby at 3.00 pm
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