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	Meeting
	Recruitment & Retention Group Meeting (Minutes)

	Date
	2nd December 2009 2 pm

	Venue
	Northamptonshire LSC


	Attended by
	Dianne Panter - Chair 
	Northamptonshire Health Community

	
	Clare Reynolds 
	Northamptonshire LSC

	
	Chris Donkin 
	Compact Facilitator

	
	Karen Sanders
	Moulton College

	
	Vicky Ganley
	National Apprenticeship Service

	
	Phil Burch 
	Aim Higher

	
	Marilyn Saddington
	East Midlands Business

	
	Laura Pettit
	Northamptonshire Police

	
	Phil Sawford
	Northamptonshire Enterprise Ltd

	
	Kate Birch
	Northampton College

	
	Alexis Rich
	Enable

	Apologies
	
	

	
	Nicole MacDonald
	Northampton Borough Council

	
	Roger Allanson
	EBLO

	
	Doug Harrison
	National Apprenticeship Service

	
	John Chambers
	Northamptonshire County Council

	
	Paul Greenwood
	Northants Fire and Rescue Service

	
	Sarah Rodmell
	Kettering Borough Council

	
	Lynn Finn
	University of Northampton

	
	Gina Thomas
	South Northants District Council

	
	Ann Hawthorne
	Connexions

	
	Diane Heggie
	Job Centre Plus

	
	Jan Hutt
	University of Northampton

	
	Helen Joyce
	Northampton General Hospital

	
	Catherine Klimes
	University of Northampton

	
	Mike Knights
	University of Northampton

	
	Ian MacDonald
	Northants Fire and Rescue Service

	
	Tracey Shakespeare
	Connexions


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

DP welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see above.

	

	2. 
	Minutes of Last Meeting 
The minutes of the last meeting (Sept 09) were agreed as an accurate record. 
	

	3. 
	Minutes of last meeting – Matters Arising
It was noted that all of the actions had been carried out. It was agreed that all of the matters arising were likely to be discussed as agenda items.
	

	4. 
	Report on the activities of the Short Life Equality and Diversity Working Group
The Chair explained that since the previous R&R Theme Group meeting it was agreed by the Steering Group that the E&D Group that had met in September should reconvene to further explore collaborative approaches to the E&D issue. This second meeting had taken place on the 26th November and the notes from that meeting were tabled and are attached to these minutes.

The Group commended the aspiration to stage a mini Master Class to complement the well received contribution of the Compact-access to the Northampton College INSET day. Kate Birch reported that the INSET day had attracted very positive feedback both from the Compact members who had attended and also from College staff who had benefited from hearing views from colleagues working elsewhere in the public sector.

The Group applauded the development of the web site to act as a resource base for E&D materials developed in the sector and shared with the sector. With regard to the proposed categories of documents it was suggested that ‘partnership’ and ‘other’ could possibly be combined. 

The Group considered that the notion of the Compact developing an in-house E&D quality mark was perhaps too big a task and difficult to monitor / administer. It was suggested that the E&D Group should re-convene again to look at ways of facilitating peer support for sector organisations to achieve a nationally recognised E&D quality mark.

ACTION - CD to liaise with Sian Butler to ensure that report back of progress to the Steering Group is effected and to facilitate further meeting of E&D Group to progress matters as described above

	CD

	5. 
	Update from the National Apprenticeship Service (NAS)
Vicky Ganley gave a verbal report on the activities and the support available from NAS. She reported that NAS had a strong interest in the public sector as supporting the sector is a priority due to the number of Apprentices employed in the sector being disproportionately low. 

Vicky noted that the ‘Apprentice Vacancies On Line’ (AVOL) system was up and running and across the East Midlands 300 vacancies are currently available on AVOL. However, she also noted that in Northants some 2900 individuals had registered as looking for a vacancy. 
With the early work of NAS focussing on large employers and with the public sector being a priority area Vicky and her colleagues are particularly keen to help Compact member organisations seeking to increase the number of Apprentices in their workforce. She reported that Group members (and other sector professionals) only needed to contact her and a local NAS Learner Services Manager would make an appointment to come and see them.

CD reported that although a representative from Northampton Borough Council had not been able to attend the meeting, they had provided a copy of their Apprenticeship Scheme Managers Guidance Note. This paper was tabled and an e-version has been attached to these minutes.

VG noted that the action plan referred to an action to survey Compact member organisations to elicit information relating to the range of salaries for Apprentices. Vicky reported that NAS had done this and that from memory she believed the average was about £120 per week. Vicky agreed to send the details of the NAS salary survey to CD for distribution. (NOTE: Since the meeting and before the publication of these minutes, Vicky has emailed the information and this document is attached to these minutes – the document is also available on the Compact web site)


	

	6. 
	Update on Job Centre Plus initiatives to support the Public Sector
CD reported that Diane Heggie had recently taken over as the main JC+ contact for the Compact in Northants. Unfortunately with only taking on the new responsibilities within the last couple of weeks, Diane was unable to attend this meeting to give an update personally. 
CD reported that having been in contact with Diane’s predecessor (Sandra Hockley) before the change of personnel, he was informed that one of the biggest issues for JC+ in working with the public sector was providing a rapid response to redundancy issues. CD and SH had agreed that a report on JC+’s ‘Rapid Response to Redundancy’ programme given to the Notts PS Compact could on this occasion be used as the JC+ Update. The Notts report is attached to these minutes for reference.

	 

	7. 
	The forthcoming “Update and Way Forward” event to be staged at Sunley on the 18th December

CD reported that the event was still taking ‘bookings’ and that there were still delegate places available. An agenda for the event was supplied with the meeting papers.

	

	8. 
	The Future Jobs Fund (FJF)
The Group received a verbal presentation from Phil Sawford of Northamptonshire Enterprise Ltd. (NEL). Phil is working for NEL as their ‘Future Jobs Fund Manager’. In this role he is he keen to hear from sector organisations who wish to employ young people eligible for FJF support and hence access FJF funding.
A Guide to the FJF is attached to these minutes. In the Guide details of what the fund is, who can bid, what is the criteria for a bid to be successful and what employers are required to deliver are described.
Phil reported that in Northants after NEL being (after some negotiation) allocated 350 jobs it would appear that 150 additional jobs may be allocated taking the total of opportunities to be offered to eligible young people up to 500. 

Phil emphasised the financial arrangements of the FJF stressing that an organisation who offer a 6 month opportunity to an eligible youngster will draw down £6.5k per youngster. He confirmed that as NEL was the accountable body for the FJF in Northamptonshire then sector organisations could apply for a small number (as few as one) to be sub-allocated to them. He reported that every employer who takes in an FJF eligible youngster will have a sub contract with NEL.
ACTION – PS to advise DP whether or not the additional 150 ‘jobs’ have become available
 
	

	9. 
	Updating the Action Plan 
A copy of the action plan as updated in September was provided with the meeting papers.

The Chair guided Group members through the actions that had been identified as being the responsibility of the R&R Group. The progress identified by the group has been recorded and the updated Action Plan is attached to these minutes. 

It was noted that all actions were either completed or in train.

	

	10. 
	Any Other Business

The Chair asked attendees in turn for items of AOB and none were declared. 

	

	11. 
	Date of Next Meeting
Wednesday 10th March 2.30 pm – Northamptonshire LSC
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