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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting at Northampton College on 
25th September 2007
Present 

Liz Searle – Chair (LS)



Learning and Skills Council
Clare Reynolds (CR)



Learning and Skills Council
Maxine Rhodes (MR)



University of Northampton

Valda Carpenter (VC)



Kettering Borough Council

Jo Garner (JG)




Tresham

Len Closs  (LC)




Northampton College

Jo Stewart (JS)




Jobcentre Plus
Sheila Sturgeon (SS)



NTDP
Sophie Peters (Minutes) (SP) 


NTDP

Apologies
Caroline Evans




Northants Fire & Rescue Service


Dianne Panter (DP)




NHS East Midlands
Mike Williamson (MW)



Northampton Borough Council

David Southron (DS)



NLP

Clare Allen (CA)




Northamptonshire Probation Services
1.
Welcome / Apologies
Liz Searle welcomed everyone to the meeting and everyone introduced themselves.

2.
Minutes of Last Meeting
It was agreed that the minutes were a correct record of the meeting.
· SS confirmed that the Terms of Reference had been recirculated to members.
3.
Feedback from Sub Groups
      - 
SS informed the Group that Aims and Objectives had been agreed and draft 

          Action Plans had been produced (copies handed out).  Both sub groups have 

          agreed “quick win” actions as a good place to start :-

· Email Discussion Groups 

· Bi-monthly Best Practise Seminars – The host books, arranges, caters etc. 

· Both sub groups wanted to hold a “marketplace” type event to promote 

the PSC.  It was agreed that the best way forward would be to combine this with the PSC Launch event which would be arranged shortly.

      -   Both groups felt that Equality and Diversity is a big issue which needs to be 

           addressed.  Organisations also need to be made more aware of the Leitch 

           Report and Skills Pledge.  LS explained that she now attends a Chief 

           County Forum and felt that this would be helpful to promote these and the 

           PSC.

       -   The Recruitment & Retention Sub Group felt that a PSC presence at Job Fairs 

           in the county would be useful.  This was already happening in Leicestershire     
           and is proving to be successful.  SS explained that there could be an issue     

with how the stand would be paid for .  It could be divided between

           organisations involved.
       -   It had been suggested at the Recruitment & Retention Sub Group that 
           Recruitment costs could be shared.  There are issues to consider regarding

branding and costing of this.  MR suggested a PSC advert – Work in Northants – look at jobs on page ??? to see opportunities.  The group are keen to consider this and will pick up in 6 months time to see if it is a feasible idea.

LS acknowledged the work and commitment  of both the Learning &    Development Sub Group and Recruitment & Retention Sub Group,  it was agreed that there are some very good ideas in the Action Plans.  The Steering Group will offer support and guidance where needed.

4.     Skills Pledge
-  LS explained that the LSC are promoting The Skills Pledge through their     

           services and feels that the PSC should be role models for this.  LS will 
           speak to Chief Executives at the County Forum she attends.  CR handed 

           out information on The Skills Pledge.  This information can be found on  

           http://www.traintogain.gov.uk/skillspledge/.

        -  LS asked the Group about their feelings about the Pledge.  VC felt that 

           going forward Kettering Borough Council would probably sign up to it.  The 
           group agreed that the pledge needs promoting to make people aware .  A

           Best Practice Seminar would be arranged covering Train to Gain and The 

           Skills Pledge,  CR, SS and JG would present.  

  -  LS confirmed that Brokers do discuss the Skills Pledge with Employers,  it

is monitored and data collated.  

  -  SS raised the question : Are Training Providers as aware of The Skills Pledge 

as they should be ?  LC explained that Northampton College are considering 

it but there are considerable implications – need to be clear what they are 

taking on.  They will only sign up to it if they can commit.  LS stated that it is good to know there are expressions of interest in the Pledge.  

  -  LS requested that all sets of minutes are circulated to Steering Group and

     both Sub Groups.  SP agreed to ensure they are.     

Action : SS/SP to arrange Best Practice Seminar on T2G and Skills Pledge

Action : SP to ensure circulation of all Minutes to Steering Group and Sub 

              Groups

5.    Conference Proposal
· SS handed out a Conference Proposal with estimated costs based on

previous experience.  It was suggested that Phil Hope MP would be a good Key Speaker.  LS agreed to ask Verity Bullough,  Regional Director to represent the LSC at the event.

  -  SS talked through the Proposal.  Workshops could be held to discuss Action 

Action Plans.  It was suggested that during the conference,  organisations could publicly commit to undertake the Skills Pledge journey. 
· Costs were based on approximately 100 attendees.  SS raised the question of how the Conference would be paid for ?

· MR suggested that she may be able to offer Sunley Management Centre as a venue which could reduce costs by £1,200.00.  SS/SP to liaise with MR.
· The group agreed that it would be advisable to make a small charge to cover catering for the event as people are more committed and likely to attend if they have paid.  £25.00 per head was agreed.
· LS suggested that the LSC should be able to pay for the remainder of the costs if the venue and food were paid for.

· Early April 2008 was suggested as a practical time to hold the conference,  it would be a much more successful event if it was well planned and organised.

A firm date and proposal would be presented at the next meeting,  SS/SP.

Action : LS to contact Verity Bullough re speaking at Conference 

Action : SS to contact Phil Hope re being Key Speaker at Conference

Action : SS/SP to contact MR to liaise re use of Sunley Management Centre
Action : SS/SP to arrange firm date and present proposal at next meeting.
Any Other Business

· SS informed the group that NTDP had accepted a contract involving 

representing and promoting the Public Sector Compact locally.  She would

feedback to Steering and Sub Groups.  Jackie Watson has provisionally agreed to work an extra day a week to promote PSC,  she already promotes apprenticeships to employers so it will tie in well.  SS to cover on a management/strategic level.

· SP confirmed that Linda Crutchley and herself have had training on the PSC 

Website.  Terms of Reference,  Agenda`s,  Minutes and upcoming events for Northamptonshire PSC would be uploaded onto this website shortly.  Website address is : www.empscompacts.org.uk.

· SS informed the group that she will be unavailable from the end of November 
2007 to the end of January 2008 due to surgery.  SP to feedback on Sheilas behalf.
      -    LS explained that she will be on Maternity Leave from around Christmas time


Until Summer 2008.  Len Closs agreed to chair the group in her absence.

Dates for Future Meetings

Monday 10th December 2007,  11.00am-12.30pm,  venue to be confirmed – CR/SP to liaise.
Dates for 2008 meetings
Wednesday 5th March 2008

Wednesday 4th June 2008

Wednesday 3rd September 2008

Wednesday 3rd Decembe 2008

All meetings will be 10.00-12.00noon.   Venues to be confirmed.  

Offers of venues were kindly made by LSC,  Northampton College,  Tresham and University of Northampton.

Action : SP liaise with CR re venue for meeting on 10th December.
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