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Northamptonshire Public Sector Compact 

Minutes of Steering Group meeting at Northampton College on 
14th January 2008
Present 

Len Closs (LC)




Northampton College
Clare Reynolds (CR)



Learning and Skills Council
Valda Carpenter (VC)



Kettering Borough Council

Jo Garner (JG)




Tresham

Dianne Panter (DP)




NHS East Midlands
Marina Duckmanton (MD)



Jobcentre Plus

Marilyn Saddington (MS)



East Midlands Business

Jackie Watson (JW)




NTDP

Sophie Peters (Minutes) (SP) 


NTDP

Apologies
Jo Stewart (JS)




Jobcentre Plus
Sheila Sturgeon (SS)



NTDP
Sarah Wakelin (SW)



Probation Service

Nicola Capewell (NC)



South Northants Council

Rosemary Daniel (RD)



Daventry District Council
Maxine Rhodes (MR)



University of Northampton
1.
Welcome / Apologies
Len Closs welcomed everyone to the meeting and everyone introduced themselves.

2.
Minutes of Last Meeting
It was agreed that the minutes were a correct record of the meeting.
3.
Matters Arising

There were no matters arising that were not included in Agenda items.

4.
Feedback from Sub Groups


Recruitment & Retention :-
· Dianne Panter informed the group that there was a very poor turn out to the R&R Sub Group meeting on 12th December 2007.  Kate Birch from Northampton College had arranged for a company called Tribal to do a presentation about e-recruitment website and it was very disappointing that there were only 4 people at the meeting.  The presentation was detailing how the Public Sector Compact could get an e-recruitment website.  It is an expensive process and the group agreed that it would be something to look at again in the future.

· The group are very keen to move forward with Good Practice Seminars.

· The group agreed that participation and membership of the Public Sector compact needed reviewing and member organisations were encouraged to “spread the word” to get more people involved.

Learning & Development :-

· Valda Carpenter,  interim Chair of the sub group informed the group that there was a reasonable attendance at the meeting on 9th January 2008.
· Discussions had taken place about going forward with generic training programmes and opening up courses with vacancies to other Public Sector organisations.  Melissa Dunkley (Probation Services) and Sue Fairbrother (Northants Police) have agreed to meet up to put something together before the next meeting.

Action : NTDP to send email to members re generic training needs.





· There was some confusion amongst the group regarding an event which was scheduled to take place in February 2008.  How was this different from the launch event in April 2008?  There were concerns that time was short if organisations were expected to be involved with the February event.
· CR confirmed that she had been concerned about the lack of attendance at the R&R meeting and had felt that something needed to be done quickly.  The February event will be funded by the LSC.  The two events will be completely different.  Further detail to be discussed under Item 5 of the Agenda.

· The group are very keen to move forward with Good Practice Seminars.  VC suggested that a good place to start with these may a seminar on Impact Assessments.  The Probation Services are very involved with these whereas the Councils are just starting out.  

· JG explained that the group were concerned that communication had not been as good as it should have been and some actions had not been followed through,  there was uncertainty regarding what has been happening. She did however state that they are a very enthusiastic group of people who are keen to work together and share resources. 

· MS raised the point that Training plans won`t be in place for a lot of organisations until the new financial year,  therefore it may not be a good time to asking for this information.  VC clarified that the information did not necessarily need to be a formal plan just a list of training courses to identify generic training needs.  The group agreed that the probable best way to use the training resources would be on a benefit in kind credit “banking” system rather than financial payment

LC stated that there would need to be a record system kept as reconciliation would be required at the end of a year.  
5.    
Work based Learning/Training Opportunities February 2008
CR has managed to obtain some LSC funding for an event on 29th February 2008 at Sunley Management Centre.  It is a morning event followed by Lunch.
She had been concerned that the launch event in April was a long way off 

and it is important to keep people interested in the Compact.
There will be three presentations at the event :-

What are Apprenticeships ?



LSC

Basic Skills Opportunities in the Workplace

Tresham
Train to Gain and the Skills Pledge


EMB
Invites will be sent out by 23rd January to all members of the Compact.

Chris Donkin has organised this event – he has already been involved with a similar event for the Lincolnshire and Rutland Compact and it was very successful.  

There will not be a marketplace at this event,  just three seminars (25 minutes each) and workshops where questions can be asked and further details given.

Action : CR agreed to send a produce a brief outline of the event which she would send to SP for circulation to members.  CR also agreed to issue a copy of the list of those invited so that the right people can attend such as Operational Managers,  Training and Development staff.
LC thanks CR for identifying the need for activity and felt that this will be a good positive event.

JG asked from a Provider point of view,  will Tresham, Northampton College,  NTDP have any involvement with this event?  CR felt that this was a very valid point and it would be good if these organisations are involved in the workshops answering questions.  
Concern was expressed that the Compact Launch Event has been booked for 10th April 2008 which is Half Term.  
Action : SP agreed to speak to SS/CR and review date.

6.        Skills Pledge Update
MS informed the group that there are 14 organisations in the county currently registered on the LSC Extranet,  who are committed and have an action plan working towards the Skills Pledge.  This is a small number,  however the  official launch date is not until 30th January 2008.  

Out of the 14,  the majority are not Public Sector organisations and EMB would like to see a lead in the county from large employers,  many of which are Public Sector.  

The challenge is that is that it is a “top down” commitment. The decision to commit to working towards the Skills Pledge has to be made by the head of the organisation.
7.        Feedback on Regional Apprenticeship Project
Jackie Watson from NTDP gave handouts to the group and explained that the aim of the project is to identify barriers of Apprenticeships in Public Sector organisations.
There has been one meeting where project plan had been agreed and another meeting is scheduled for 28th January 2008.  A wider regional event it taking place on 5th February 2008,  Ray Flude from Leicestershire is organising this.

Funding has been provided to the end of March 2008.

JW explained that under their LSC contract NTDP cannot include Public Sector organisations in their figures.

MD stated that she would find the handouts very helpful as everyone has the same barriers.

LC stated that there needs to be a better understanding of the Post 16 education .  It is being described as a later school leaving age by many people,  however it will be a requirement to stay in education or training,  apprenticeships etc.

JW explained that the issue of understanding and accepting the responsibility of employing young people in the Public Sector needs addressing

VC informed the group that Kettering Borough Council have around 12 
Apprentices and they have found it to be successful. They work through Kettering Borough Council and have some really good people. Could this be used as a Showcase at the launch event?  The group agreed that this would be a really good idea.
Action : SP agreed to arrange for SS to speak to Angela Ellis (KBT) to explore the possibility of involvement on a marketplace stand at the launch.
Any Other Business
MD explained that Jobcentre Plus are taking the lead in a Job Pledge recently announced by Government.  Jobcentre Plus will be involved in easing the recruitment process,  mentoring and shadowing.

This initiative is aimed at disadvantaged young people that find it hard to develop.

MD asked the question : Are Public Sector organisations signed up to Local Employment Partnerships?  

Nottinghamshire and Derbyshire have signed up to it.

MD to bring more detailed information to the next meeting.

Action : SP to add Local Employment Partnerships to Agenda for next meeting.
Date of next Meeting
Wednesday 5th March 2008,  11.00am-12.30pm at Tresham Business Institute, Corby.
Action : SP to send directions to Tresham out with Agenda.
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