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Northamptonshire Public Sector Compact
Update on Achievements and the way forward into 2010
Friday 12th February 2010 Sunley Management Centre
Key Messages and recommendations from the workshops
(Combined set of notes from all three groups) 
Equality and Diversity
· The Compact web site could include an interactive forum for members to comment on the resources and material available and also to take place in on-line discussions

· The Compact should encourage and support all of its member organisations to try to acquire a nationally recognised award for good practice in E&D (e.g. ‘Investors in Diversity’). This could be done by arranging appropriate peer support mechanisms.

· The Compact should promote the fact that good practice in E&D actually helps the ‘bottom line’ (e.g. improvements in recruitment practices will give a better result in terms of effective appointments)
· People are becoming more aware of the issue, the Police force have an E&D manager, Northampton College have on line information on various aspects of E&D in practice

· Suggested that the web site includes links to race & equality discussion forums
· Compact should evaluate various standards (kitemarks) in E&D in existence today 

· Investors in Diversity kitemark suggested as a set of standards to which organisations could aspire/move towards

· Suggested that a seminar to share good practice leading to a set of objectives (e.g. what are you trying to improve upon, and what methodologies should be employed) could be of use
· In raising awareness of website possible take a different approach (e.g. postcard out E & D Issues, availability of toolkit and then put website address as the ‘eye catcher’. 

· Send out the 5 point ‘E&D Health check’ to employers. 

· Red Amber Green focus – i.e. internally the Compact could assign status colours to member organisations and then perhaps buddy the reds with the greens ?
Skills Pledge

· A major drive for the Compact in 10-11 could be to support third sector organisations in making the commitment to the Skills Pledge. Almost all of the Compact’s current member organisations have committed to the Pledge but very few of Enable’s member organisations based in Northamptonshire have done so. This could be done by enabling third sector access to public sector good practice.

· For current member organisations, the Compact should focus its attention on helping organisations to implement their commitment to the Pledge. One way of doing this would be to celebrate the improvement of the skills profile within an organisation with Compact recognition.
· Impressive overall commitment to Skills Pledge by the Public Sector in the county considered to be a success of the Compact

· Compact members could exchange good practice about providers

· Compact members could ‘buddy’ with other organisations going forward

· Still need to offer targeted support to small number of member organisations (3) that have not yet committed to the Skills Pledge

· There is a need for concrete evidence in current financial climate (possible Compact research) on the positive return on investment accrued from committing to the Skills Pledge. The Compact could use the Skills Pledge to encourage employers to sign learning agreements with Unions. This could help make skills development more appropriate to needs of staff. 

· Training is quite often squeezed out in difficult times. Important that the Compact plays a role in ensuring that member organisations access available help from EMB, NAS and TUC Unionlearn.
Apprenticeships

· The Compact should consider endorsing some broad brush research (either by NAS or with support from NAS) to identify the advantages of engaging with the Apprenticeship agenda to address the succession planning issue.
· There is competition in the market place for other products (e.g. A levels). The Compact  should consider endorsing some ‘awareness raising’ work around raising the profile of the Apprenticeship route into HE and better employment opportunities.
· If there is a recruitment freeze in an organisation following points could help: (i) Apprentices are cheaper than agency workers; (ii) Apprentices can be short term contracts and (iii) Funding is available for Apprenticeship support: [free for 16-18 year olds, 50% funded for aged 19-25]
· Matching individuals to opportunities: ex-offenders for example may find more success in certain vocational areas than others

· Local information is valuable, Colleges and other Learning Providers could be contacted directly by the Compact to identify flexible approaches to delivery available to Compact members
· The Apprentice Vacancies on-line (AVOL) could be more effectively used by the Compact’s member organisations
· Locally there are recruitment freezes (fixed term contracts could be looked at)
· Compact to promote Apprenticeships to help address Succession Planning

· Delegates keen to promote the message that Apprenticeships can give very valuable training to young people. (We still will need skilled Young People when we come out of recession)
· Compact could undertake some work to establish cohesive progression routes involving Apprenticeships (e.g. FJF placement – followed by pre-Apprenticeship training followed by Apprenticeship contract)  

· Convincing parents and schools to promote Apprenticeships more positively is a possible activity for the Compact.
www.empscompacts.org.uk
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