Notes from E&D Working Group Meeting on the 26th Nov 2009 
Context (taken from minutes of Steering Group meeting)

 Item 6 –A co-ordinated approach to ‘Equality and Diversity’ training from Compact member organisations – update from the planning meeting

CD introduced this item by describing to Group members the findings from the working party meeting to propose a way forward.

He reported that following further discussion at the September Theme Group meetings a small group of interested professionals were invited to meet and emerge with a firm proposal as how the Compact can address the E&D issue by collaborative working and hence potentially develop a Compact ‘product’.

At the working party meeting early discussion included a debate on what E&D quality marks are available to organisations that are E&D aware. Northampton College are in the process of trying to acquire the ‘Investors in Diversity’ award. Job Centre Plus have been recognised nationally for their work in E&D. The Working Party were attracted by two possible courses of action: (i) the staging of an E&D Master Class and (ii) the development of a toolkit for E&D good practice. After further discussion it was decided to recommend the following collaborative approach to the Steering Group:

(i) Master Class – Staging a Master Class on E&D best practice. This would raise the profile of the issue, disseminate best practice and provide the initial content for the E&D toolkit

(ii) E&D Toolkit – It was agreed that we could tailor the front page of the Compact web site to make the ‘toolkit’ of resources available to Compact members. It was agreed that the toolkit would be organic and growing with Chris Donkin posting the resources on the site and Sian Butler acting as a ‘gatekeeper’ for content. It was agreed that Sian could be identified as the Compact’s “Equality and Diversity Champion”.

(iii) Sector Organisations to be encouraged to acquire nationally recognised E&D quality mark accreditation (e.g. the Investors in Diversity Award). It was recognised that staging a Master Class would probably need the Compact to acquire additional funding to stage this. In the short term (and to kick off the notion of getting Compact members together to attend an event to stimulate interest) that the Northampton College Diversity Day (thought to be on the 17th November) could be made open to sector professionals.

CD reported that the Working Party agreed to meet again soon after the Steering Group meeting to progress this three pronged approach. He reported that the meeting concluded that those on the working party should absorb a further ‘steer’ from the Steering Group.

The Steering Group endorsed this approach and further discussion noted that it was unlikely that funding for a discreet Master Class could be found. LC offered that Compact members could access the Northampton College E&D INSET day and this might have the same effect as a Master Class in that it would  raise the profile of the issue, disseminate best practice and provide the initial content for the E&D toolkit. LC stated that he would make the arrangements at the College for the relevant person to provide CD with a programme for the day for distribution and that the College would then handle expressions of interest.

Action

CD to liaise with Northampton College to ensure that invites to the Northampton College E&D INSET day are distributed.
CD to arrange and facilitate further meeting of E&D Working Group. Working Group to make the pragmatic arrangements as to how to implement the approach described above. Report to be provided to the next Steering Group meeting.
Update on the 26th November

Master Class – Staging a Master Class on E&D best practice

It was recognised that the Northampton College INSET day had significantly contributed to achieving the aim of raising the profile of the issue and disseminating best practice. Feedback from the event has been very positive as illustrated by these comments from Public Sector Compact attendees:

Firstly what a lovely atmosphere you have at the college I felt right at home and found everyone a real pleasure.   

The two sessions I attended were most helpful and well run; I couldn't praise you and your team enough, thank you. 

If possible I would love the opportunity remain involved at any relevant inset days?

Thank you for the invite to the inset day last week I found it very beneficial and interesting.  Would it be possible to send me the powerpoint presentation for the cultural awareness session please as I think it will be a good resource.

Hope your day went very well. I was very impressed with the obvious effort that the college puts into equality and diversity matters. The notice boards outside of the cafeteria were among the best that I have seen.

The meeting felt that although lack of funding probably legislated against staging further full-blown event-type Master Classes there was perhaps an opportunity to put on an occasional class focussed around a key issue if it was hosted and organised by a sector organisation. The Fire and Rescue Service have offered to host such a class and attendance maybe needs to be restricted to 15.
E&D Toolkit
The meeting recognised that the web site has now been amended to receive ‘toolkit’ resources from the sector to be shared. Sian Butler has offered to be the ‘gatekeeper’ of the material to be published and she has been given access rights to upload resources. A screen shot from the site is attached to these notes. Sian has suggested that we have a criteria for material and her suggestion (to be discussed by the Theme Groups) is:

· This document has been given the correct permissions by the organisation to be shared and uploaded onto the Compact website.

· You can not ask for consultation on documents (this is not the appropriate forum)

· The documents must not contain any inappropriate language, bias or offence.

· Where possible you must state the heading you would like the document to be placed under.

· If you send an updated or amended document inform the relevant admin so the is no unnecessary duplication.

Sian suggested establishing the new E&D page as an index page and then having the resources filed (and accessed) under the following headings:

Diversity Strands
Equality Impact Assessments

Policies

Strategies and Schemes

New Initiatives

Training Materials

Partnership

Other
To be discussed at the Theme Group meetings ..
Sector Organisations to be encouraged to acquire nationally recognised E&D quality mark accreditation
It was suggested that we perhaps define and assess our own ‘Compact approved E&D Award’. Other alternatives include Compact members exploring the range of what is available and feeding back with proposals as to ‘who goes for what’ in terms of E&D Accreditation … and then we decide how to support the process. To be discussed at the Theme Group meetings.
The E&D page on the web site (before establishing an E&D index)
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é‘ Equality and Diversity Training

In2009-10 the Northamptonshire Compact is developing collaborative approaches to address the E&D agenda.
This page is a refrence section for that work.

Relevant Documents

Fire and Rescue Equality Scheme (draft]

Fire and Rescue E Strat (draft)
National Fire and Rescue E Strat
Equality Impact Assessment policy

Equality Impact Assessment Screening Form

Equality Impact Assessment Full Assessment Form

Terms of Reference for internal E Forum

Internet




