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Northamptonshire Public Sector Compact – Action Plan (to end March 2011) 

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update following the June TG meetings 

	1

L&D
	All organisations engaging with the Compact to have committed to the Skills Pledge by the end of March 2011.


	Welllingborough Council, Daventry DC, South Northants DC to meet with Compact rep to discuss engagement with the Compact and access peer support for Skills Pledge commitment


	Sarah Rodmell
	Three remaining member orgs have committed to the Skills Pledge
	Sept 2010
	Progress reported at Learning and Development Theme Group meetings
	SR confirmed at L&D meet that this action still on track (will be meeting with colleagues from the Councils on July 6th

	2

L&D
	All organisations engaging with the Compact to have committed to the Skills Pledge by the end of March 2011.


	Compact SG Chair to give a presentation to the C-Exs forum for local govt organisations to discuss engagement with the Compact and support for Skills Pledge commitment


	Len Closs
	Local govt organisations engaging with the Compact and the three remaining member orgs have committed to the Skills Pledge
	June 2010

Changed to Sept 2010
	Progress reported at Learning and Development Theme Group meetings
	Len has been invited to give such a presentation at the C-Exs forum (now likely to be Sept [input re-scheduled by the C-Exs)

	3

L&D
	50% of member organisations reach stage 4 of the Skills Pledge 


	Initially to record what stage each member organisation is at
	Chris Donkin and Marilyn Saddington
	Record of progress thus far (this initial action will advise possible future activity / support)
	June 2010
	Progress reported at Learning and Development Theme Group meetings
	Perf Target needs to be reviewed by Sept L&D meeting as EMB no longer tasked to support the sector

	4

L&D
	12 member orgs to have staged a ‘Test the Org’ event with TUC Unionlearn

	TUC Unionlearn Compact Rep to present a ‘way forward’ at the summer L&D meeting – identifying ways in which the Compact can support the process


	Mick Brightman
	Presentation delivered (this initial action will advise possible future activity)
	June 2010 

Changed to Sept 2010
	Presentation delivered at June L&D meeting
	Item deferred until the Sept L&D meeting (to allow a pres by Shared Services Architects at June meeting)

	5

R&R


	Increase in apprenticeships in the public sector
	March 2009 benchmark data to be provided by NAS.

March 2010 benchmark data to be provided by NAS and compared to compact data.

Establish a data sharing protocol

NAS to provide data on public sector activity reported through providers.
	Doug Harrison or Vicky Ganley with assistance from Chris Donkin 


	Robust data available. NB this initial action will advise possible future activity.

(Once baseline data agreed NAS to provide % increase for apprenticeship activity to March 2011)


	June 2010
Changed to July 2010 
	Data presented at the June R&R meeting
	Activity recognised as relevant and appropriate at the June R&R meeting but timescale put one month back to allow effective interrogation of  (and access to) new NAS MIS system

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update following the June TG meetings

	6

R&R


	Increase in apprenticeships in the public sector
	Presentation on funding and eligibility delivered at the summer R&R meeting
	Doug Harrison or Vicky Ganley
	Presentation delivered (this initial action will advise possible future activity / support)


	June 2010 

Changed to Sept 2010

	Presentation received at the June R&R meeting
	Presentation deferred to Sept meeting of R&R Group.

	7
R&R

	NAS to have provided support through meetings, presentations and expert training to all Compact member organisations

	NAS to have established key contacts and engaged with all Public Sector compact organisations through meetings, presentations and apprenticeship expert training.
	Doug Harrison or Vicky Ganley with assistance from Chris Donkin 


	Key contacts known

Contact made by NAS with all key contacts in all PS Compact organisations.


	September 2010 
	Progress reported at June Recruitment and Retention Theme Group meeting
	Action on schedule

	8
R&R
	The Compact to host 2 good practice events in 2010-11

	Subject to funding being available Compact to host an event entitled “Support available to deliver your HR strategy”


	Dianne Panter
	Event hosted and evaluated
	Sept 2010

Changed to March 2011
	Format of event to be discussed at the June R&R Theme Group meeting
	CD to draft an agenda for consideration at the Sept meeting of the R&R Group
 

	9
L&D
	The Compact to host 2 good practice events in 2010-11

	Subject to funding being available Compact to host an event to disseminate good practice in the field of Learning and Development


	Chair of L&D Theme Group
	Event hosted and evaluated
	Dec 2010 

Changed to March 2011
	Format of event to be discussed at the June L&D Theme Group meeting
	New Chair of L&D Group to draft an agenda for consideration at the Sept meeting of the L&D Group 

	10
R&R
	Encourage sector organisations to work with JC+ , NAS and Business Link to widen access to employment opportunities within the sector

	Specific action to be nominated by JC+, NAS and Business Link colleagues
Actions suggested: “…percentage of members to sign up to working in partnership with JCP to look at Youth unemployment, ageing workforce, social exclusion etc…”
 
	Aysha Rahman
Doug Harrison 

Janet Moody
	
	
	
	Specific action deferred until the Sept meeting  of the R&R Group until the new govt agenda is clearer

	11
R&R
	Four member orgs to engage with the FJF

50% of member orgs to commit to the BYB scheme

	Specific action to be nominated by JC+ colleagues – if appropriate (R&R Group to take stock at the June R&R meeting and taking into consideration new political landscape)
	Aysha Rahman
	
	
	
	Review of these targets required at Sept R&R meeting as BYB and FJF are not supported by the new govt agenda

	12
L&D

	Seminar hosted to share good practice with regard to L&M training
	Seminar hosted to share good practice with regard to L&M training
	Chris Donkin and Mick Brightman
	Event hosted and evaluated
	March 2011
Brought fwd to Dec 2010 
	Format of event to be discussed at the Sept L&D Theme Group meeting
	MB to approach Chartered Institute of Management in Corby for support and/or funding

	Ref

(TG)
	Fit with Annual

Priority (Perf Target)
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescale

	Comments / Monitoring & Reporting arrangements
	Update following the June TG meetings

	13
L&D
	Master Class on ‘Equality Impact Assessments’ hosted


	Seminar hosted to share good practice with regard to ‘Equality Impact Assessments’
	Sian Butler
	Workshop hosted and evaluated
	July 2010 
	Progress to be reported at June L&D meeting
	Event scheduled for July 13th and enrolling well

	14
L&D
	Six orgs to contribute content to web based toolkit


	Six volunteer contributors to be established at E&D workshop (see above) then all to contribute resources 


	Chris Donkin and Sian Butler
	Web site to be ‘content rich’ and feature a bank of downloadable E&D resources
	March 2011
	Progress to be reported at each L&D meeting
	Content from F&R Service and Univ on the site. Content from Police promised.

	15
L&D
	Arrangements in place to support orgs seeking to acquire nationally recognised award for good practice in E&D

	Compact to establish a list of ‘peer supporters’ (buddies) so that support can be accessed when relevant
	Kate Birch
	Buddies available to support orgs seeking to acquire nationally recognised award for good practice in E&D
	June 2010 
	Progress to be reported at each L&D meeting
	KB and Sian Butler ‘available’ as buddies. (More volunteers needed)

	16

both


	Develop formal partnership working arrangements
	Explore the additional skills needed by finding areas where best practice is already in place and disseminating this good practice.


	Chair of L&D Theme Group
	Good practice disseminated 
	Dec 2010 
	Progress to be reported at each L&D meeting
	Presentation from Shared Service Architects received at June L&D Group meeting

	17

R&R

	Develop collaborative approaches to support a change in the age profile of the public sector workforce.


	Specific action to be nominated by R&R Theme Group at their June meeting 
	L&D Theme Group
	
	
	
	Perf target at the R&R June meeting suggested as “co-ordinate approaches to attending and supporting Career Events to attract young people to the sector”
To be ratified at the Sept R&R meeting 
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