[image: image1.jpg]




Northamptonshire Public Sector Compact – Action Plan (to end March 2010) 

	Ref

(TG)
	Fit with Annual

Priority
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements
	Update following the Sept 09 Theme Group Meetings
	Update following the Dec 09 Theme Group Meetings

	1

L&D
	Ref 1
	Establish how many of the orgs that the Compact is working with have not yet committed to the Skills Pledge 


	Marilyn Saddington and Chris Donkin 
	List of orgs that we would like to support produced 
	End July 09
	Report to L&D Theme Group in Sept 
	Recent update rec’d from Marilyn and reported at TG meets. Now only 7 of the targeted orgs yet to commit


	Recent update rec’d from Marilyn and reported at TG meets. Now only 3 of the targeted orgs yet to commit



	2

L&D
	Ref 1
	Arrange meetings with heads of  orgs (not yet committed) with Marilyn Saddington and Compact rep from within the organisation 


	Marilyn Saddington and key Compact contact from within the organisation
	Meeting has taken place (hopefully leading to the org making the commitment)
	End Aug 09
	Report to L&D Theme Group in Sept
	Marilyn’s update describes progress with all orgs yet to commit and with possible activity identified in each case, this action is not considered appropriate any longer.


	Marilyn’s update describes progress with orgs yet to commit and with possible activity identified in each case, this action is not considered appropriate any longer.



	3

L&D
	Ref 1
	Sharing of information relating to Skills Pledge implementation in the county
	Chris Donkin and Clare Reynolds 
	Exemplars of documentation used (e.g. Pledge wording, TNAs, Action Plans, LSC advice etc) posted on the web site.


	First tranche of resources available by the end of July
	L&D Theme Group to monitor progress
	Action completed. See Skills Pledge section of the Resources page on the Compact web site.
	Action Completed

	4

L&D
	Ref 1
	Mini Master Class on SP Action Planning to be presented to L&D Group
	Peter Burnett
	Presentation delivered (in first hour of Sept L&D meeting) and subsequently made available on the web site 


	Sept 09
	L&D Theme Group
	Action deferred until the Dec meeting.
	Skills Pledge action planning to be covered in the Compact’s Xmas Event

	5

L&D
	Ref 2
	Compact to actively seek the involvement of TUC UnionLearn (specifically to assist with the Test the Organisation’ initiative.
	CD with assistance from Gary O’Donnell of the TUC
	Nominated TUC UnionLearn rep working with the Compact. 
	End July 09
	Feedback provided by CD at Sept L&D meeting 
	Action completed. Mick Brightman of TUC Unionlearn now fully involved with the work of the Compact.
	Action completed. Mick Brightman of TUC Unionlearn now fully involved with the work of the Compact.

	Ref

(TG)
	Fit with Annual

Priority
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements
	Update following the Sept 09 Theme Group Meetings
	Update following the Dec 09 Theme Group Meetings

	6

L&D
	Ref 2
	Compact to acquire Case Study (possibly from out of County) from sector org who have successfully implemented a Test the Org event


	Chris Donkin 
	Case Study to be sent by discreet email to L&D Theme Group members and posted on the web site.
	End Aug 09
	Case Study considered by L&D Theme Group.
	Action completed. 

Mansfield District Council Case Study posted on the web site. Now (after L&D Sept meet) Northants F&R Service Case Study to follow.


	Action Completed

	7

L&D
	Ref 2
	L&D Group to take part in the ‘Test’ (from Test the Org) at their Dec meeting
	Chris Donkin to arrange with assistance from Gary O’Donnell and one of the FE Colleges (TBC)


	Test has taken place
	Dec 09
	Report to SG meeting in early Jan 2010
	Scheduled for Dec 09 meeting at KBC. Mick Brightman and Andy Brickles to help with arrangements.


	Action Completed (feedback to be given to the SG by Sue Fairbrother as part of her L&D report) 

	8

R&R
	Ref 3
	A list of all county based sector organisations who do not have an Apprenticeship Scheme to be produced 


	Chris Donkin to survey orgs that the Compact is engaging with. Survey to also obtain info on App salaries 
	List produced and available
	Initially the first version of the list to be produced by the end of July 09
	Theme Group to monitor progress (note evidence trail that a scheme is in place simply to be an email form the sector organisation stating that this is the case)


	Survey still in progress. To be completed before the SG meeting on the 7th October. Feedback to be considered by SG
	Survey completed – only two non-responders. Of the 25 who responded – only 5 do not have an Apprenticeship scheme.  

	9

R&R
	Ref 3
	Compact to facilitate the ‘buddying’ of key professionals from orgs who do not have an App Scheme with those who do


	Chris Donkin to nominate the pairings 
	Buddying arrangements in place and evidence of meetings available
	Nov 09


	Theme Group to monitor
	Progress so far – buddies (from orgs with App schemes) identified.
	Of the five without a scheme only one (thus far) has asked to work with a buddy. This has been arranged.

	10

R&R

	Ref 3
	Compact to survey variance of Apprenticeship salaries (with a view to the output advising further actions)


	Chris Donkin
	Data made available
	Dec 09
	Theme Group to monitor
	Survey scheduled for Nov 09 (to now include annual leave entitlement too)
	Survey cancelled. At Dec R&R meeting NAS have volunteered to provide App salary information. This will be published on the web site and distributed.

	Ref

(TG)
	Fit with Annual

Priority
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements
	Update following the Sept 09 Theme Group Meetings
	Update following the Dec 09 Theme Group Meetings

	11

both
	Ref 4
	Compact to stage a marketing event celebrating successes thus far
	Chris Donkin to organise
	Event staged (to feature encouragement to orgs not fully engaged and show what support / activity / resources available)


	Dec 09
	Steering Group to receive evaluation presentation
	Both TGs agree that event should be a Xmas Event. Half of the funding secured. CD to approach NAS for a contribution.


	Full funding secured and event scheduled for 18th Dec 09.

	12

R&R
	Ref 5
	Compact to produce two Case Studies celebrating the achievements of two organisations who have committed to a LEP


	Sandra Hockley with assistance from two public sector organisations
	Case Studies produced and made available on the web site
	Dec 09
	R&R Theme Group to receive a presentation of the Case Studies at their September meeting.
	Action not completed. Re-scheduled for the December meeting
	One case study has been made available from the L&R Compact. JC+ yet to provide local exemplars.

	13

L&D
	Ref 6
	Compact to acquire a Case Study from an organisation with an effective approach to L&M training


	Katy Everitt
	Case Studies produced and made available on the web site
	Aug 09
	L&D Theme Group to receive a presentation of the Case Studies at their September meeting.

	Action not completed. Re-scheduled for the December meeting
	Action not completed. CD to contact Katy Everitt

	14

both


	Ref 7
	A one off meeting to explore common approaches to E&D training to be organised and facilitated.


	All interested Compact members
	A definite way forward agreed in terms of what specific common approaches / collaborative provision will be pursued by the Compact


	One off meeting to take place on the 2nd Oct 09.
	SG to take feedback from the one off meeting at their October meeting.
	Meeting arranged.
	E&D Group have met twice and will meet again in Jan to progress this work. (see minutes of Dec TG meetings)


Chris Donkin (Compact Facilitator) 7th December 2009 
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