APPRENTICESHIP SCHEME

MANAGERS GUIDANCE NOTE

“Apprentices are part of our future”!

Introduction

A skilled workforce is vital to meet our key challenges in the future.   To be the best Council in terms of public service by 2013 means that we have to have high quality, committed staff who are available to deliver our agenda.  Our priority must be to attract, recruit and retain quality people who share our values, beliefs and support a “Team Northampton” ethos.

To support this aim and our workforce strategy, we are establishing an Apprenticeship Scheme, which gives us the opportunity to grow our own talent and develop our workforce now and for the future.

More than 130,000 companies are now using Apprenticeships to help them succeed in business.  The Government has also pledged to create 21,000 public sector Apprenticeship places in 2009/10.  

Business benefits to the service 

Engaging with apprenticeships will benefit your service in many ways, including:

· Encouraging more young people into the authority, complementing workforce development strategies

· Encouraging diversity in the workforce, in particular helping to ensure the breadth of age and experience

· Having direct input into the training of staff, both service specific and transferable, and ensuring that the workforce is well trained, motivated, has an understanding of local government and wants to build a career in that sector

· Providing employment opportunities for young people in their local communities

· Assisting with recruitment and retention

· Generating cost savings to the organisation

· Improving career development and promotion prospects

· Demonstrating the quality of the workforce to existing and potential customers

The Apprenticeship Scheme

The apprenticeship framework covers many occupational areas relevant to local government including business administration, customer care, ICT, accountancy and craft areas. The Scheme is run in partnership with The Northamptonshire Training & Development Partnership (NTDP) who work on behalf of the Learning and Skills Council (LSC).  

The training provider meets with the apprentice to agree a Learning Plan relevant to the service area and the organisation.   Typically, an apprentice will spend 4 days a week in the workplace and 1 day a week with the training provider where they will learn from experienced trainers in their occupational area, as well as meet other people to share good practice and ideas.  The training provider will deliver the off-the-job training required for the apprentice to complete their apprenticeship qualification.  

There are 2 levels of apprenticeships:

· Apprenticeship – Level 2, equivalent to 5 GCSEs at Grades A* - C

· Advanced Apprenticeship – Level 3 equivalent to 2 A-levels
The apprenticeship training is fully funded for 16-18 year olds.  For apprentices aged 19-24, the Government will normally match funds for training and for any apprentices aged 25+, the Government may  make a contribution to an agreed number who meet the eligibility criteria.

Additionally, apprenticeships are open to all sections of the community, irrespective of age,  and is an ideal learning programme for older workers.

Role of the Mentor

The Apprentice will need to have a dedicated person working with them as their mentor to ensure they are fully supported in the workplace to learn new skills and achieve their qualification.  The mentor will also need to meet with the Training Provider on a regular basis to update them on the apprentice’s progress towards achieving their NVQ.  The role of a mentor will also benefit people who are keen to develop their supervisory skills.

Recruitment process    

There is a very specific recruitment process for external apprentices and this is outlined in the Apprentice Recruitment Process (attached as Appendix A).   A limited amount of Apprenticeships are also available to existing employees who want to benefit from gaining a relevant NVQ, develop new skills and progress towards a Foundation Degree or higher National Certificate/Diploma relevant to their job.   If existing staff are interested in becoming an apprentice, they should discuss this with their Line Manager, in conjunction with the Learning & Organisational Development team. 

Terms and conditions of employment

Apprentices joining NBC will be employed on a fixed-term contract for the duration of the apprenticeship, which is up to 2 years, with no guarantee of a permanent post at the end of this period.  However, they are entitled to apply for any vacancies that arise during the period of their apprenticeship along with other internal applicants.   

Although the Government Apprenticeship Scheme only requires employers to pay a minimum of £95 per week to an apprentice, we have made a decision to start our apprentices on £125 per week and to set them progression criteria as an incentive for them to progress through their apprenticeship.  The progression steps are set out in the table below:

For 16-18 years old

Starting salary:







£  6,500.00 pa

On successful completion of 6 month probationary period:


£  7,500.00 pa

After 12 months:







£  8,500.00 pa

After 18 months:







£  9,500.00 pa

For 19-21 years old     

Starting salary:







£  6,500.00 pa

On successful completion of 6 month probationary period:


£  7,500.00 pa

After 12 months: (national minimum wage of £4.83 per hour)

£  9,292.92 pa

For 22+ years old

Starting salary:







£  6,500.00 pa

On successful completion of 6 month probationary period:


£  7,500.00 pa

After 12 months: (national minimum wage of £5.80 per hour)

£11,159.20 pa

All other terms and conditions of their employment are the same as other external recruits who join the Council.

On completion of the apprenticeship

Apprentices will have the opportunity to apply for posts within the Council at any time during their apprenticeship.  However, they must complete their apprenticeship, even if they move to another post.

If an apprentice does not complete the course, it could result in the termination of their apprenticeship.

Summary

Apprentices who choose to join the Council do so because they want to learn and make a difference to the organisation.  They are the very best kind of employee, as they want to be here and want to succeed and will give us a continual supply of young talent coming into the organisation.  

For more information about the Apprenticeship Scheme, contact your HR Business Partner. 
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