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Diversity Impact Assessment 

This form should be used by managers and policy authors within their area of responsibility to carry out Diversity Impact Assessments (DIAs) in relation to Age, Disability, Gender/Trans, Racial or Ethnic Group, Religious Belief and Sexual Orientation. 

The word ‘policy’ is taken to include strategies, policies, procedures and guidance notes both formal and informal, internal and external.

1. Name of policy
	Lifelong Learning Agreement



2. What is the aim(s), objective(s) and/or purpose of the policy?
	· To establish a learning partnership within Northampton College which will build and maintain a culture where learning is seen as an integral part of its employee’s development and training.

· To ensure that outputs from the Lifelong Learning Agreement are complementary to existing and future training and development practices and processes for employees.

· To establish a joint Union / College Lifelong Learning Committee - responsible for identifying learning opportunities and for monitoring the implementation of this agreement.

· To recognise and support the role of the Union Learning Reps and to set out how Northampton College and the RTUs can work in partnership to integrate the role of the ULR within the college’s own provision. 

· To encourage employees at Northampton College to participate in Lifelong Learning at all levels of education and training and to support staff needs or workplace requirements. In particular to identify and support employees with Skills for Life and Lifelong Learning needs.

· To investigate opportunities offered through external funding wherever possible; including Information resources and practical procedures which enhance the whole learning process.




3. Who is the policy lead?

	Director of Human Resources



4. Which of the following groups could be affected by this policy? (tick all that apply)
Learners  
 FORMCHECKBOX 


Staff

 FORMCHECKBOX 

Wider community
 FORMCHECKBOX 

5. Names and position of Impact Assessment Team:

	Name
	Position

	Kate Birch
	Director of Human Resources

	Andy Johnson
	Staff Development Officer

	Liz Gray
	Unison Union Learning Representative

	Martin James
	UCU Union Learning Representative

	Katherine Russell
	Amie Union Learning Representative

	Karen Bennett
	Unison


Date DIA Undertaken:  29th January 2010
 
6. Have complaints been received from equality groups about the service provided? If yes then please give details.
No
7. Does the policy disadvantage/impact on any of the following groups?

(For more guidance on assessing impact, please consult the Equality Impact Assessment Guidance)
	
	Yes
	No
	List the problems identified and the evidence supporting your findings

	Age
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Disability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Gender
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Possibly part time (normally female) unable to attend training days 

	Trans
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Racial Group
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Religious Belief
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Sexual Orientation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


8. Can these disadvantages be managed by changing the policy? (Put N/A if any equality groups above were assessed as having no disadvantage)

	
	What changes can be made to the policy to negate the issues raised in Question 6?

	Age
	N/A

	Disability
	N/A

	Gender
	By holding a twice yearly part time event to include staff that are unable to attend scheduled training events.

	Trans
	N/A

	Racial Group
	N/A

	Religious Belief
	N/A

	Sexual Orientation
	N/A


9. Is there anything that cannot be changed?
	What cannot be changed?
	Can this be justified?
	If so, how?

	     

	     
	     

	     

	     
	     

	     

	     
	     


	e.g. Disabled people can be treated more favourably under the 2005 DDA. If a policy appears to treat disabled people more favourably than other equality groups, the disadvantage may be justifiable. 



	Area for Improvement and expected impact

(linked to Corporate Objectives)

	SMART actions/activities 

	Staff development planning

	Deadline for Completion including Milestones


	Part time staff unable to attend development events
	To arrange twice yearly evening training events aimed at part time staff.
	To pick two suitable dates in the academic year to hold the events.  To include essential training sessions, HR induction and sessions for part time teaching staff.
	September 09 – already met
March 2010

	     
	To purchase on line packages on Safeguarding and Diversity
	Arrange communication of packages and payments
	Review and evaluate July 2010

	     
	     
	     
	     


	The Impact Assessment may be carried out on any policy, service, function or plan you are engaged in, or are about to commence.  All policies should be clearly stated.  However, in reality, some policies are built into everyday procedures and customs, therefore not all policies are open to inspection and review.  Any assessment of a policy should include these customs and practices as well as the formal written policy.  ‘Functions’ means your duties and powers and includes internal and external functions, including service delivery.


	DISTRIBUTION:        Copies of the final assessment and QIP should be sent to:

Kate Birch, Head of HR                        

Ray Starkey, VP Planning & Business Development            

John Bexson,  VP Learning



Gill Ilardo, Policy & Diversity Administrator
And 

to those whom this Impact Assessment will cause to have further work to do in either changing processes or re-writing the policy(s) concerned.


Prompt Questions

This is not an exhaustive list of sample questions and they may not all be applicable to your policy. It serves only to assist teams in generating discussion. In answering these questions, remember that you will need to evidence your conclusions.

· Does this policy promote the diversity? If so, how? If not, can anything be changed so that it does?

· What is being done to ensure that there are equal outcomes for individuals from different groups or communities?
· Are stereotypes reinforced or challenged by this policy?
· What are the consequences for the people from different groups?
· Does this policy treat full and part-time workers differently?

· How can this policy better encourage participation in public life for all?
· How does this promote good relations between the equality groups?
· Do you have evidence (statistics, evaluations, findings, surveys, research) to justify your decisions? If not, can you locate it?
· Will any changes you make to the policy to address the disadvantage to one equality group adversely affect another?
· Does this policy segregate individuals from the equality groups?

· What is the aim of the policy and how will the aims be achieved?

· How does this policy contribute to wider organisational goals?

· How does this policy relate to other policies, strategies etc?

· What internal policy stakeholders have been identified (outsourced areas eg sub-contracted organisations, employer premises etc)?

· What external policy stakeholders have been identified (equality groups, CRE, DRC, voluntary sector, governmental bodies etc)?
· Does this policy treat men/women, disabled/non-disabled, ethnic minorities etc. differently? If so, how? Why? Is it justifiable?

