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	Meeting
	Recruitment & Retention Group Meeting (Minutes)

	Date
	22nd September 2009 2 pm

	Venue
	Northamptonshire LSC


	Attended by
	Dianne Panter - Chair 
	Northamptonshire Health Community

	
	Clare Reynolds 
	Northamptonshire LSC

	
	Chris Donkin 
	Compact Facilitator

	
	Sarah Rodmell
	Kettering Borough Council

	
	Robin Porter
	Northants Fire and Rescue Service

	
	Phil Birch 
	Aim Higher

	
	Andrew Stewart
	Northamptonshire NHS

	
	Gina Thomas
	South Northants District Council

	
	Kate Birch
	Northampton College

	
	Alexis Rich
	Enable

	
	Lynn Finn
	University of Northampton

	Apologies
	
	

	
	Nicole MacDonald
	Northampton Borough Council

	
	Jane Scriiha
	Northamptonshire PCT

	
	Doug Harrison
	National Apprenticeship Service

	
	Liz Fairholm
	Northamptonshire County Council

	
	Karen Sanders
	Moulton College


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

DP welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see above.

	

	2. 
	Minutes of Last Meeting 
The minutes of the last meeting (June 09) were agreed as an accurate record. 


	

	3. 
	Minutes of last meeting – Matters Arising
It was noted that all of the actions had been carried out and it was agreed that all of the matters arising were likely to be discussed as agenda items.
	

	4. 
	Possible Development of a coordinated approach to the delivery of Equality and Diversity training for and within the sector.

The Chair explained that at the previous R&R Theme Group meeting it was agreed to relay the feedback from our discussions at our June meeting back to the SG and following the SG meeting to establish a ‘one off’ working group (with reps from the L&D Group also) to look at the issue further and develop specific activities to be pursued.

At this meeting the Group were reminded of the key points emerging from the discussions in June. A summary of the key points is attached to these minutes. It was noted that the ‘one-off’ meeting had not taken place yet and it was agreed that if we are to move this along in a timely fashion we should hold the meeting before the next SG meeting in a fortnight. Hence it was agreed to hold the meeting at the LSC Offices on Friday 2nd October. 
ACTION - CD to contact all those who have declared an interest in attending the ‘one off’ meeting and ensure that the meeting takes place and is facilitated. The meeting to decide on a firm proposal as to what aspect (or aspects) of E&D training and/or services can be addressed effectively by collaborative working.

 
	CD

	5. 
	Update on the drive to increase Apprenticeships in the sector – Report on the use of an Apprenticeships Survey
CD reported that the survey undertaken to find out (a) which sector organisations that we are dealing with had an Apprenticeship programme and (b) approximately how many Apprentices are employed in the sector locally was well underway.

Chris reported the survey had been sent out to 27 organisations that we are working with. Of the 27, 16 had responded and CD is to chase the other 11. Of the 16 respondents, 10 have an Apprenticeship scheme, 3 are developing a scheme and 3 do not have an Apprenticeship scheme. A total of 133 Apprentices working in the public sector have thus far been identified by this survey.

CD reported that the next stage of this work was to ‘buddy up’ organisations without a fully fledged Apprenticeship scheme with organisations that do have one. The Chair asked for volunteers for ‘buddy supporters’ for this role. SR and DP volunteered to be ‘buddies’ and KB indicated that her colleague Beverley Matthews may well agree to carrying out this role too.  
ACTION – CD to complete the survey and then (with assistance from DP) nominate the buddy-pairings to ensure peer support is available for organisations that do not yet have a fully developed Apprenticeship scheme.

	CD

	6. 
	Update on Job Centre Plus initiatives
CD reported that SH was unable to attend this meeting to give an update personally. CD reported that to the best of his knowledge 9 organisations that we are working with had signed up to a Local Employment Partnership (LEP).  The list of the 9 organisations is shown on the monitoring spreadsheet attached to these minutes. 

A question was posed as to what specific support an organisation would receive if they signed up to a LEP. CD explained that as he understood it, initially support was targeted exclusively to support priority groups back into the labour market but now it was more wide-ranging. He reported that LEP support for a sector organisation can be tailored to the needs of the organisation. Various services offered by JC+ as part of a LEP included: (i) JC+ handling applications for vacancies; (ii) doing an initial sift after applications have been received; (iii) providing interview facilities and (iv) organising work trials. 
It was agreed to invite SH to provide an update of local JC+ activity to be posted on the web site and emailed to R&R Group members.

ACTION

SH to provide an update of local JC+ activity to be posted on the web site and emailed to R&R Group members

	CD and SH 

	7. 
	Updating the Action Plan 
The Chair referred attendees to the ‘Statement of Annual Priorities 09-10’ agreed by the Steering Group at their meeting in March 09. CD then reported that the Action Plan had been designed by a working group acting on behalf of both Theme Groups to address the annual priorities and to achieve the targets set out as ‘performance indicators’. CD reported that the Action Plan had been approved by the SG at their summer meeting. A copy of the plan was in the attendee pack of papers.
The Chair guided Group members through the actions that had been identified as being the responsibility of the R&R Group. The progress identified by the group has been recorded and the updated Action Plan is attached to these minutes. 


	

	8. 
	Any Other Business

LF reported that the University were holding a Graduate Careers Fair on the 4th November and distributed flyers and other support materials for the event. She reported that the fee for exhibitors was £100 per organisation. LF said that she would send further details to CD via email for posting on the web site.
CR distributed some ‘hot off the press’ LSC promotional material to support the increase in Apprenticeships in the Public Sector. The document in question was titled ‘Apprenticeships – Public Sector – Training that works for you’. CR reported that her colleague Doug Harrison of the LSC is transferring to the new ‘National Apprenticeship Service’ (NAS) and would be happy to meet with colleagues working in the sector with an Apprenticeships remit. 

	

	9. 
	Date of Next Meeting
Wednesday 2nd December 2009 2.00 pm – Northamptonshire LSC
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