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Action Minutes

	Meeting
	Public Services Sector Compact Meeting

Learning & Development Sub Group

	Date
	3rd May 2007

	Venue
	LSC, Northampton

	Attended by
	Sheila Sturgeon, NTDP, Chair – (SS)
	Sophie Peters, NTDP,  Minutes – (SP)

	
	Jackie Addington, NTDP,  Minutes – (JA)
	Linda Houston, Connexions Northamptonshire - (LH)

	
	Sue Baker, Northampton College – (SB)
	Joanna Young, Northamptonshire County Council (JY)

	
	Caroline Evans, Northamptonshire Fire & Rescue – (CE)
	Joanne Bailey, Northamptonshire Police – (JB)

	
	Valda Carpenter, Kettering Borough Council – (VC)
	Jo Garner, Tresham – (JG)

	Apologies
	Liz Searle, LSC
	Ros Wells, NHS 

	
	Sandra Wright, NHS
	Jean Morgan, South Northants Council

	
	David Southron, NLP
	


	1. 
	Welcome and Introductions – SS welcomed everybody to the meeting and confirmed attendance and apologies.
	

	2. 
	Steering Group Purpose and Activity (terms of reference) – SS explained the purpose of the meeting, which is to make public sectors aware of what the Learning Skills Council (LSC) can offer them, i.e. Train 2 Gain can offer training up to Level 2.  Also we need to ensure that Training Providers are aware of people within the Public Sector and not concentrate on the Private Sector.  Therefore to improve general awareness between Training Providers and the Public Sector.  We already have a Public Services Sector Compact Steering Group, which is chaired by Liz Searle, LSC, NTDP attend, representing Training Providers, along with the colleges and other relevant parties.
	

	3. 
	Aims and Objectives (Terms of Reference) of Sub Group – SS asked if there were any questions on the Terms of Reference. None.  SS advised the Steering Group are adamant that the sub group are to have ownership of their own aims and objectives.  Also they need to develop a strategy and think of an action plan (which will be discussed at the next meeting) and elect a chair for this sub group.


	

	4. 
	Developing a sustainable strategy – what do we want to achieve? – SS asked what issues people had within learning development, which we need to discuss to develop a strategy.  Ideas as follows:

· Communication (VC)

· Business benefits (LH)

· Quality Assurance (JB)

· External providers – use known Training Providers, not sure who to choose for other things – choosing a new Training Provider (VC)

· What do people want? (SB)

· Agree with above question, we are generally reactive and don’t talk to the public sector to find out what people want and plan for it (JG)

· Young people are not sure what can be offered.  To increase work experience and shadowing (SB)

· Steering Group meetings – discussed engaging young people in the public sector more (JG)

· Increase opportunities for 16-18 year olds (SS)

· Used Connexions and central unit but not employed an apprentice yet (LH)

· Learning Development issue (SS)

· Interlinked (JG)

· Stay in learning up to 18 years old, but no jobs for them and they don’t want to stay in College (LH)

· Worried forced into further education when they don’t want it as no jobs.  County Council need to speak to employers about this (SS)

· Think they don’t need qualifications (SB)

· County Council, budget cut problems (JY)

· Having awareness of money available will help, to promote more (SS)

· Agreed (JG)

· With T2G – majority won’t qualify (VC)

· Explanation was given regarding T2G – government target to get everyone up to Level 2 (SS)

· Bring us back to other issues.  Need Level 2 funding.  ITQ suite going in where they are, staff can’t use computers, need flexible training (CE)

· Training Providers can now do flexible training, i.e. shifts (SS)

· Training needs, how to find them and relevant training, is very hard (LH)

· Need ease of access (SS)

· Build rapport with Training Providers (JG)

· Talk to Training Providers, if they can’t do the training, they will be able to recommend someone who can (SS)

· Training Providers are now working more closely together (SS)

· Need a large number of people to get a course, i.e. Skills 4 Life (VC)

· Can achieve by mixing learners from different organisations, there are Training Providers who can do this (SS)

· Generic management skills & comprehensive for middle management – what training is there? (JY)

· Not much funded now, should be funded by employer or individual at that level, there may be occasional funding for small businesses (SS)

· Agreed, fantastic management programme available, mix up for bigger groups and barter for costs (JG)

· Having training rooms to run the courses – need venues at low/no cost.  Training Providers to provide training with rooms within the cost of the course (JB)

· Rooms at Police and Fire Service venues – to share rooms.  Training Providers are not happy to use some of the rooms (CE)

· Large budget on venues and catering (LH)

· Training Providers don’t know who to speak to in Public Sector for them selling courses (SS)

· Staff engagement and attendance (CE)

· Inundated by speculative calls.  Don’t have capacity to deal with calls (VC)


	

	5. 
	Developing an Action Plan – how do we want to achieve it? – 
· Culture
· Sharing best practice, mutual support, communication
· Raising awareness of provision/benefit
SS asked if others will be interested in these?  Will they fit into the Terms of Reference?

CE advised these sub groups have worked well in the West Midlands and Leicester – see how they are being successful.

SS advised NTDP will find other action plans from other compacts and bring to next meeting and compare.

VC advised to network further afield.

SS advised others are being set up and the aim is for all of them to talk to each other.

LH advised this has worked well with East Midlands Connexions.

JG advised it is good to do as we will then all being doing the same thing.  Councils are currently not talking/working together.

VC advised there is a Government paper coming out to ensure they all work together from July and not compete with each other.

SS advised we need to compose a statement of intent for the three items chosen.  Then do the actions at the next meeting.  There is not much funding available for this, so to consider how things are going to be paid for.  NTDP to help with finding funding.  To be time bound when we get the action plan.

Agreed as follows: -

1) “Work in partnership to promote a learning culture across public sector organisations in Northamptonshire”.

ACTION – Generic “benefits” document for managers and staff.

2) “Working together to share best practice and provide mutual support networks, to encourage learning and development”.

ACTION – Develop (email) support group and newsletter/articles.

3) “Create awareness of the knowledge, expertise and resources available to and within the Public Sector for learning and development”.

ACTION – “Market place” – tailored to Public Sector needs.

 Action plan to be done at the next meeting in approximately three months time.
	SS

	6. 
	Election of Sub-Group Chair – CE very kindly offered to take on this role, she is already a member of the Steering Group.  The group agreed.
	

	7. 
	Date/venue of next meeting – JA to confirm dates with CE and advise group of next meeting date and venue.
	JA
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