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Action Minutes

	Meeting
	Recruitment & Retention Sub-Group Meeting

	Date
	6th June 2007

	Venue
	LSC, Northampton

	Attended by
	Sheila Sturgeon, NTDP, Chair – (SS)
	Sophie Peters, NTDP, Minutes – (SP)

	
	Jackie Addington, NTDP, Minutes – (JA)
	Clare Reynolds, LSC – (CR)

	
	Dianne Panter, NHS East Midlands – (DP)
	Ros Wells, Northampton Primary Care Trust – (RW)

	
	Kate Birch, Northampton College – (KB)
	Peter Mason, NHS – (PM)

	
	Valda Carpenter, Kettering Borough Council – (VC)
	Sarah Hirst, Northamptonshire Police – (SH)

	
	Laura Pettitt, Northamptonshire Police – (LP)
	Jo Garner, Tresham Institute– (JG)

	
	Clare Allen, Northamptonshire Probation Centre – (CA)
	

	Apologies
	David Southron, NLP – (DS)
	Beverley Pearson, Northants Fire – (BP)

	
	Melissa Dunkley, 
	Jo Stewart

	
	Nicola Capewell
	Katy Everitt

	
	Chris Mallender, Corby Borough Council (CM)
	


	1. 
	Welcome and Introductions – SS introduced herself and explained what NTDP does and what the Public Sector Compact is.
	

	2. 
	Steering Group purpose and activity (Terms of Reference) – Everyone reviewed the Terms of Reference. SS explained that two sub-groups are being formed.  The Steering Group has designed the Terms of Reference.  This group today are to review these and find objectives.
- RW asked does anyone from the PCT sit on the Steering Group, DP does.

- SS advised the Steering Group is chaired by Liz Searle and advised of the other attendees.

- SS advised a new chair is required today for this group, who will also need to join the Steering Group, if not already a member.
	

	3. 
	Aims and Objectives – These were explained and SS asked what are the problems that everyone faces with recruitment and retention.
Recruitment Problems:

· Lack of recruitment opportunities, recruitment freezes (DP/RS)

· Pay, lack of it in the Public Sector, you can earn more in the Private Sector (KB)

· Misunderstanding of the value of what you can get out of working for the Public Sector (CA)

· Where do you go to find jobs in the Public Sector, how are they accessed (DP)

· Police National website , local website (LP)

· Letting people know the range of jobs/opportunities (RW)

· Attraction of volunteers (special constables) (LP)
· How to reach BME groups (SH/RS)

· Different genders (KB)

· There are six strokes to cover, with an expectation of reaching all groups (LP)

· We use volunteers – to increase this going forward (CA)

· Competition with London pay rates and good rail links to London (SH)

· Perks of the job, why would people want to work in the Public Sector.  The career structures are not good in some areas (RW)

· Flexible working is a good retention tool (CA)

· Recruitment costs (PM)

· Recruitment process (DP)

· Advertising is really expensive (PM)

· Reductions are made by utilising our own website (KB)

· Skills shortage in specialised areas (VC)

· Development of staff skills – don’t know what is needed for tomorrow and the future (RW)

· People don’t apply for IT jobs, as they know they can get contractor rates if the position isn’t filled (SH)

· Lack of opportunities for young people (VC)

Retention Problems:

· Progression – if not good, limited, staff will go elsewhere (SH)
· Volunteer to employment is a good route (LP)

· Recycling existing workforce (SH)

· Higher rates of pay elsewhere, retention due to progression (CA)

· Local competition, inter-authority competition (VC)

· Re-organisations, morale gets low and staff resign (DP)

· Lack of admin staff, easy to move off onto Private Sector and earn more money, not much career development in the Public Sector (RW)

· Business support staff under valued (KB)

· There is a progression, staff need to realise this (DP)

· Buy in from senior management for career structure (SS)
· Look at how Public Sector is marketing externally (CA)

· Educating managers (RW)

· Restructures are not just in Public Sector, just more publicity as it is funded (CA)

· Levels of turnover in call centres (VC)

· Stress (KB)

· Good deals with sick leave, don’t tend to leave (RW)

· Succession planning – is there any? (both recruitment & retention) (KB)
· Work life balance, need to give more hours (RW)

· If extra hours become the normal, will become a problem (CA)

· Impact of flexible working affect full-time employees (DP)

· Balance between flexible hours and needs of the department.  Fulltime staff feel less valued (SS)

· Absence affects remaining staff (VC)

· We can’t deliver perfection, even though we have policies, they are disillusioned.  High levels of expectations – having it too good (SH)
· Ability to provide learning opportunities – budgets (RW)

· Leicester Public Sector provide courses that are free to use if they cannot fill them (DP)

· Upskill management but no budget – how can you provide an outcome (JG)

· Bureaucracy – reports, stats, inspections, etc, puts people off the job (KB)

· Puts people of promotion aswell, as they want to stay hands on and not gain all the paperwork (DP) 


	

	4. 
	Developing a sustainable strategy – what do we want to achieve?
1. Use compact as a communication route / share information 

· Internal (sharing best practice)

· External (communications & marketing plan, influencing, perception)

2. Young People - work in schools / FE colleges to promote Public Sector careers/opportunities, employability skills (be more involved in careers events).  Influencing curriculum.  Use Aimhigher, EBLO links to promote Public Sectors.

3. Volunteering in the Public Sector  - information (route into employment)
4. Good practice seminars (take in turns to host & provide food if necessary – (all agreed)

5. Consortium “Buying for Recruitment”

	

	5. 
	Development of Action Plan – how do we want to achieve it?
Issues:

· How do we get things paid for?

· Cross over between sub-groups

Resolution:
· Minutes to sub groups and steering group, to go on the website as well

· Get in on each others internal vacancy list – problems with losing staff to other organisations

· Advertise other peoples links, use website for links

· Advertise on other peoples websites

What do we do well?

· Retention – flexible working policies “kite marked” for looking after staff

· ‘Inventive’ approach to training

· Child care vouchers

· Provision of Healthcare

· “Buy” leave

· Flexible benefits leaflet

· Website promoting work at college

· Professional BME leaflet

· Careers task force (schools)

· Skills escalator website

· Good retention

· Excellent people / culture

· Volunteer policy

· National policies, etc, good?

	

	6. 
	Election of Sub-Group Chair – Diane Panter has kindly agreed to take on this role, she is already a member of the Steering Group.
	

	7. 
	Date/Venue of next meeting – to be arranged for Sept, not the last week
	JA/SP


[image: image1.png]



PAGE  
4
SIGNED …………………………………………… DATE…………………………………………..

[image: image2.png]