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	Meeting
	Recruitment & Retention Sub-Group Meeting (Minutes)

	Date
	21st May 2008 10am – 12noon

	Venue
	Northampton College


	Attended by
	Dianne Panter - Chair (DP)
	Northamptonshire Health Community

	
	Kate Birch (KB)
	Northampton College

	
	Clare Reynolds (CR)
	Northamptonshire LSC

	
	Chris Donkin (CD)
	Compact Facilitator

	
	Laura Pettit (LP)
	Northamptonshire Police

	
	Marie Gillanders (MG)
	Kettering Borough Council

	 
	Jo Brake (JB)
	University of Northampton

	
	Jan Hutt (JH)
	University of Northampton

	
	Jo Stewart (JS)
	Jobcentre Plus

	
	Phil Birch (PB)
	Aim Higher

	
	Dale Willis (DW)
	Starting Off

	
	
	

	Apologies
	Nicola Capewell
	South Northants District Council

	
	Chris Moore
	University of Northampton

	
	Patricia Orr
	East Northants District Council

	
	Beverley Pearson
	Northants Fire and Rescue Service

	
	Katie Wilson
	Probation Service

	
	Jackie Watson
	NTDP


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

DP welcomed all colleagues to the meeting. Apologies were not reported but have been recorded in these minutes – see above.

	

	2. 
	Minutes of Last Meeting 
The minutes of the last meeting were agreed as an accurate record. DP noted that some of the matters arising were likely to come up as agenda items.


	

	3. 
	Minutes of last meeting – Matters Arising
Item 2 – With regard to the collection of email addresses of those on the distribution list flagged as HR professionals, CD reported that he had been provided with such a list by NTDP.
ACTION – CD to circulate the list of both (a) R&R Theme Group members and (b) the list of those flagged as HR professionals for the Group to check and amend

Item 4 – The ‘Approaches to E&D Training’ seminar to be put on the schedule of Compact Events for 08-09. 
ACTION – CD to liaise with CR to produce a programme of events

Item 4 – Further comment passed on appropriateness of logo. KB considered it to be rather uninspiring – too many shadowy people standing around.

ACTION - Compact to retain the ‘green people’ logo, due to the difficulties in changing. However current logo to be cropped to make it look more attractive.

Item 5 – DP reported that further work had been done on the Compact pack to be used at Careers Fairs and other events. DP handed out copies. All agreed this was a useful tool and could be updated and stored on the web site for download and usage. DW noted that it would be a good idea to have all details of the WBL providers on the web site too. It was noted that all known current sector vacancies could be posted on the web site by linking to the employer’s vacancy pages. KB suggested that she could supply an introductory paragraph to this section.
ACTION – LP to send details of Police logo and web site to CD. DP to send an e-version of the pack to CD. CD to upload onto the web site. CD to also post details of WBL provider network contact details on web site.

Item 7 – CR clarified that volunteers can access T2G provision (NB this feedback received via email)


	CD

CD/CR

CD

LP/CD

	4. 
	Feedback from ‘Apprenticeships in the Public Sector’ EM Regional Project.
CD gave a verbal update. The project was now almost concluded. The first phase of the project had been to identify potential barriers that may prevent Public Sector organisations taking on apprentices. NTDP had taken on this broad brush research on behalf of the Northamptonshire Public Sector Compact. 

The second phase was to produce a set of local (i.e. specific to Northants) promotional materials that would encourage employers to increase their intake of apprentices. It was believed that locally Kettering Borough Council had been used a ‘Case Study’ for the local promotional materials.

The promotional leaflets (i.e. brochures) were expected to be ready for distribution soon. The project lead organisation, Leicestershire and Leicester City Learning Partnership (LLCLP), have promised that these will be available in time for the Steering Group meeting on the 4th June. 

Some discussion took place around apprenticeship opportunities available to those employees currently in work. It was noted that such employees are eligible for support on an apprenticeship programme. CR has produced a sheet outlining how this could work in practice.

It was agreed that the use of the promotional materials on their own would be unlikely to stimulate the increase in apprenticeship programmes that was sought. It was suggested that a ‘special event’ to promote apprenticeships to public sector employers would be useful. DW volunteered his services to host such an event.

ACTION – CD to distribute Public Sector Apprenticeships promotional material when made available by LLCLP. CD to liaise with DW to organise the ‘Apprenticeships’ Event.


	CD/DW



	5. 
	Feedback from the R&R Group of the Leicestershire Public Sector Compact

DP informed the meeting that Ruth Auton of the Leicestershire Compact had been invited to attend and disseminate how the R&R Network Group in Leics have worked together to reap the benefits of collaborative working. Unfortunately Ruth was not able to attend but she had provided some materials for DP so that the Chair could give feedback.
Achievements described included:

Recruitment Opportunities: Public Service organisations are able to link their websites
to the recruitment page, which can be accessed by support services and potential candidates to explore a full range of careers on offer. Over 2000 hits were made during September 2007 due to the increased awareness directly created by the Jobs Fairs.
Apprenticeships: Leicestershire is leading a regional project supported by the Regional Skills Fund, which is researching and developing models for collaborative working on Public Service apprenticeships and tailoring apprenticeships to be a specific package for the Public Service. The project is also about developing promotional tools which will help in raising awareness of apprenticeships and the encouragement of take up to the programme, for public service employers. This project will report in May 2008 and action from this will be led by the Compact.
Case studies: A bank of employee case studies, is being developed, of people from groups under represented in the workforce within the Public Service, but
who are successfully employed, these will be available through the website to support recruitment.

The examples quoted overleaf all came from the Leicestershire Compact Achievements brochure. The full brochure can be downloaded by visiting http://www.llclp.org.uk/cms/uploads/PSC-Achievements-2006-08.pdf 
Other examples of collaborative working that Leicestershire are involved in included the use of a ‘shadowing’ facility housed within the Leicestershire Compact web site. The Group agreed that it would be useful to have a similar facility available to Compact members in Northants.
ACTION – CD to collect contact details of sector professionals who would be prepared to be ‘shadowed’ and a brief description of what activities to they could be shadowed for. CD to publish such a list on the web site.
	CD/All

	6. 
	Updating and Reviewing the Action Plan 
CD presented the current version of the action plan in a slightly amended format. The final column was now being reserved for an update to the plan taken from feedback at this meeting. The group provided an update and it was agreed to also incorporate the actions agreed at this meeting into the new version of the plan.

The updated plan is attached to these minutes and is also available on the web site. 

	

	7. 
	Where Next for the Public Sector Compact
Much of the discussion for this item took place informally earlier in the meeting when discussing other agenda items and has been recorded above. CD informed the group that a review of year one had been carried out and that it was available on the web site at : http://www.empscompacts.org.uk/docs/Northamptonshire/Year%20One%20Review.doc 
CD described the recommendations from memory. In the review they are:

· It is recommended that for session 08-09 the Compact engages the services of a facilitating agency that are equipped to make a professional input into the work of the Compact in addition to providing administrative and secretarial support

· It is recommended that the Terms of Reference are reviewed with a view to aligning the action plans to the Compact’s stated aims.

· It is recommended that the Compact organises and delivers a series of ‘Good Practice’ events and/or seminars. These could be themed around; (i) Approaches to Equality and Diversity Training in the Public Sector; (ii) A Skills Pledge information event and (iii) Increasing apprenticeships in the Public Sector

· It is recommended that the Compact explore the possibility of deploying a ‘Members Charter’ to encourage buy-in and commitment from a wider representation of public sector organisations

It was agreed that group members can contact CD in advance of the SG meeting on the 4th June to add to the debate. The Steering Group will receive a formal proposal for year two working via email before their meeting and it was agreed that R&R members would also be sent a copy of this proposal for comment.

ACTION – CD to email the group members the proposal for ‘year two working’ and collate feedback for the Steering Group to consider.


	CD/All

	8. 
	Any Other Business

There were no items of AOB flagged.

	

	9. 
	Date of Next Meeting
Wednesday August 20th 2008 10am – 12 noon – Northamptonshire LSC

	CR
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