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	Meeting
	Recruitment & Retention Sub-Group Meeting (Minutes)

	Date
	20th August 10am – 12noon

	Venue
	Northamptonshire LSC


	Attended by
	Dianne Panter - Chair (DP)
	Northamptonshire Health Community

	
	David Nelson (DN)
	Apricot Training

	
	Clare Reynolds (CR)
	Northamptonshire LSC

	
	Chris Donkin (CD)
	Compact Facilitator

	
	Laura Pettit (LP)
	Northamptonshire Police

	
	Marie Gillanders (MG)
	Kettering Borough Council

	 
	Roger Allanson (RA)
	EBLO

	
	Jan Hutt (JH)
	University of Northampton

	
	Jo Stewart (JS)
	Jobcentre Plus

	
	Sally Muldowney (SM)
	Aim Higher

	
	Katy Everitt (KE)
	East Northants District Council

	
	Tracey Lucas-Apea (TLA)
	Starting Off / NTDP

	
	
	

	Apologies
	Clare Allen
	Probation Service

	
	Chris Moore
	University of Northampton

	
	Tracey Shakespeare
	Connexions

	
	Beverley Pearson
	Northants Fire and Rescue Service

	
	Katie Wilson
	Probation Service

	
	Kate Birch
	Northampton College

	
	Phil Birch 
	Aim Higher

	
	Dale Willis 
	Starting Off / NTDP

	
	Steve Smith
	TQ Management Services

	
	Jo Brake
	University of Northampton

	
	Paul Greenwood
	Northants Fire and Rescue Service


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

DP welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see page 1.

	

	2. 
	Minutes of Last Meeting 
The minutes of the last meeting were agreed as an accurate record. DP noted that some of the matters arising were likely to come up as agenda items.


	

	3. 
	Minutes of last meeting – Matters Arising
Item 3 – With regard to the outstanding actions noted as ‘matters arising’ in the minutes of the previous meeting, it was noted that all of these outstanding actions had now been overtaken and that the outcomes would be recorded in the update of the Action Plan.
Item 4 – It was noted that the sector specific apprenticeship brochures had been distributed to employers and that copies were also available in the attendee pack for this meeting. There are still a number of copies left and group members requiring extra copies can obtain them from either CD, TLA or CR.
Item 5 – It was noted that the ‘shadowing’ database had now been established but that only four people had volunteered to be shadowed. Their contact details have been posted on the web site.

ACTION – Group members to consider offering to be flagged as a shadowee. Those volunteering to take part to email their contact details and a brief description of what processes / activity would be observed during a shadowing instance to CD.
Item 7 – CD reported that the consultation process relating to ‘year two working’, the use of a Members’ Charter and the publication of a ‘Statement of Annual Priorities’ was now almost complete. It is expected that the Steering Group will adopt the documents at their meeting in September. 
	All



	4. 
	The EMDA funded project ‘Workplaces’ – A presentation from David Nelson of Apricot Training
DN gave a presentation relating to the Workplaces project. In brief, the project seeks to enable 610 people from across the East Midlands, who are excluded from, or are vulnerable participants in the labour market to achieve sustainable employment. The project seeks to achieve within the next three years by enhancing mainstream provision by delivering a work experience programme integrated with current mainstream services. The presentation is attached to these minutes and is available for download from the Compact web site.

JS expressed some concern that the project may duplicate the work of Job Centre Plus in establishing Local Employment Partnerships (LEPs). DN reassured the group that the project sought to complement such activity. It was noted that one of the annual priorities of the Compact was to develop LEPs and that this project, with it’s emphasis on work placements (rather than job outcomes), had the potential to complement LEP development activity. It was agreed that JS and DN needed to discuss this further.
ACTION – JS and DN to liaise and to agree a coordinated approach. This approach to be communicated to the group members via CD.

	JS/DN


	5. 
	Feedback from the Apprenticeships Event
TLA gave a comprehensive report on the outcome of the Apprenticeships Event held on the 23rd July. Lord Digby Jones had made the keynote speech and over 60 people had attended. Many of the organisations present had registered an interest in receiving further support to take on apprentices. NTDP have since put arrangements in place to follow up the interest declared at the event. This follow up activity will be recorded, monitored and reported. A full copy of TLA’s report is attached to these minutes and is available for download from the Compact web site.

It was also reported that it is intended that Dale Willis (DW) from Starting Off / NTDP will give a presentation to the health based public sector organisations to advise them of the benefits of increasing the number of apprentices employed in the NHS.
ACTION (1) DP and DW to liaise to ensure that the presentation to the health based public sector organisations to advise them of the benefits of increasing the number of apprentices employed in the NHS takes place
ACTION (2) TLA to monitor and report the progress in increasing the number of apprentices employed in the sector. Reports monthly to CD for dissemination and quarterly to the group.

	DP / DW

TLA / CD

	6. 
	Updating and Reviewing the Action Plan 
CD presented the current version of the action plan in. The final column is now being used for an update to the plan taken from feedback at this meeting. The group provided an update and it was agreed to also incorporate the actions agreed at this meeting into the new version of the plan. The updated plan is attached to these minutes and is also available on the web site. 
	

	7. 
	Annual Priorities for the Compact
CD reported that the Annual Priorities for the Compact are to be incorporated into the new Members’ Charter as an Annexe. He reported that the Charter had been subject to several re-drafts as a consequence of a lengthy and comprehensive consultation process. Hence he felt that it was likely that the current draft version of the Charter (sent with the agenda) would be adopted at the September Steering Group meeting. CD suggested that we consider how we can address the priorities with scheduled actions: For reference the draft annual priorities are:
· During session 08-09 an additional 10 Public Sector organisation make the commitment to the requirements of the Skills Pledge
· During session 2008-09 an additional 50 people are qualified in literacy / numeracy / ESOL to a nationally recognised qualification level of Entry level 3 or above from training attributable to the support made available by the Compact.

· During session 08-09 an additional 80 people are employed on apprenticeship contracts attributable to the support made available by the Compact

· Two good practice events to be organised and delivered in session 08-09.

· Two informal seminars to disseminate good practice to be organised and delivered in session 08-09.

· During session 08-09 an additional 5 Public Sector organisations to sign an LEP agreement with Job Centre Plus.

· Explore the development of tailored L&M provision that could be made available to sector organisations in Northants (Report on potential delivery models to be made available to the SG in December 2008)

A discussion took place and it was suggested that we could combine two priorities together to organise a special event designed to address one of the priorities. CR noted that this was planned in that there was to be ‘Good Practice’ Event to promote commitment to the Skills Pledge. CR reported that the breakfast event is scheduled for the 21st October and will take place at the Sunley Management Centre. CD to send out details to group members once the agenda has been confirmed.
In terms of good practice events, DP mentioned that the Learning and Development (L&D) Group were organising an ‘informal seminar’ to share approaches to Equality and Diversity Training. DP stated that as an L&D group member that she would attend and feedback to this group. It was noted that whereas this was a seminar for L&D group members the membership of the L&D group was open and that if any of the R&R group members wished to attend they could join the group and attend and contribute.
The other priority that was deemed to be in scope for the group was the aim to ensure that: “during session 08-09 an additional 5 Public Sector organisations to sign an LEP agreement with Job Centre Plus”. JS reported that JC+ had not made as much progress with the sector as they would have liked. She commented that often the difficulty was in making contact with the right person within an organisation. The group agreed that they may be able to assist in this respect in that they (or HR colleagues) may be able to assist in ensuring that the contact details of the relevant person were supplied to JS.
ACTION (1) – CD to work with CR and colleagues from East Midlands Business to organise and deliver the ‘Skills Pledge Breakfast Briefing’ Event in October.
ACTION (2) – CD to email all group members and HR contacts on the distribution list inviting them to supply the contact details of the relevant contact so that JC+ can offer support to the sector organisations who would benefit from committing to a LEP

	CD / CR / EMB

CD / JS / All

	8. 
	Any Other Business

There were no items of AOB flagged.

	

	9. 
	Date of Next Meeting
Tuesday November 18th 2008 10am – 12 noon – Northamptonshire LSC

	CR
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