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	Meeting
	Recruitment & Retention Sub-Group Meeting (Minutes)

	Date
	18th November 10am – 12noon

	Venue
	Northamptonshire LSC


	Attended by
	Dianne Panter - Chair (DP)
	Northamptonshire Health Community

	
	Clare Reynolds (CR)
	Northamptonshire LSC

	
	Chris Donkin (CD)
	Compact Facilitator

	
	Marie Gillanders (MG)
	Kettering Borough Council

	
	Catherine Klimes (CK)
	University of Northampton

	
	Jo Stewart (JS)
	Jobcentre Plus

	
	Ann Hawthorne 
	Connexions

	
	Katy Everitt (KE)
	East Northants District Council

	
	
	

	Apologies
	Jurgita Pancrulyte
	Union Learn - TUC

	
	Chris Moore
	University of Northampton

	
	Kate Birch
	Northampton College

	
	Phil Birch 
	Aim Higher

	
	Dale Willis 
	Starting Off / NTDP

	
	Joanna Young
	Northamptonshire County Council

	
	Jan Hutt
	University of Northampton

	
	Karen Sanders
	Moulton College

	
	Paul Greenwood
	Northants Fire and Rescue Service

	
	Laura Pettit 
	Northamptonshire Police

	
	Roger Allanson 
	EBLO

	
	Tracey Lucas-Apea 
	Starting Off / NTDP

	
	Helen Joyce
	Northampton General Hospital

	
	Kevin Lane
	South Northamptonshire District Council

	
	Karen Redgrave
	Tresham Institute

	
	Sarah Rodmell
	Corby Borough Council


	
	
	ACTION

	1. 
	Welcome, Apologies and introductions.  

DP welcomed all colleagues to the meeting. Apologies were reported and have been recorded in these minutes – see page 1.

	

	2. 
	Minutes of Last Meeting 
The minutes of the last meeting were agreed as an accurate record. DP noted that some of the matters arising were likely to come up as agenda items.


	

	3. 
	Minutes of last meeting – Matters Arising
Item 3 – DP reported that there were now 5 shadowing opportunities available on the web site – and that should anyone want to add their details as a shadowee then they should email CD
Item 4 – JS reported that she understood that her colleague from Linclonshire JC+ (Derrick Brown) was liasing with David Nelson re the Workplaces project – but she had not received any reports of progress. JS indicated that if there was to be Compact involvement in this project then it would likely be in another county – possibly Lincolnshire
Item 7 – CD reported that he had not yet sent JS the list of HR professionals on the Compact distribution list.
ACTION – CD to send JS the list of HR professionals on the Compact distribution list.
	CD

	4. 
	Update on the increase in Apprenticehips in the sector
CD reported that the previous afternoon he had been at a meeting to assess progress on follow-up activity subsequent to the Apprenticeships event that was organised by NTDP and hosted by the Compact in July.

Previously NTDP members had been allocated some ‘leads’ and were tasked to follow up the sector organisation’s declared interest. The meeting on the previous afternoon had been called to take stock of progress. 

Attendance at the meeting was less than expected so a full set of returns was not available. Progress reported by those who were in attendance indicated that there were at least 22 new apprentices employed in the sector attributable to the work of the Compact. These were broken down as follows:

Kettering Borough Council                    9     (including 5 Advanced Apprenticeships)
Corby Borough Council                         2   

Northampton College                            4

Kettering General Hospital                    7

TOTAL                                                  22

TLA has indicated that she will be contacting those members of NTDP who are not present at the review meeting and updating her records. It seems very likely that the actual figure for new apprentices employed in the sector attributable to the work of the Compact is significantly greater than 22.

The meeting noted that the Apprenticeships Brochure (specific for the public sector in Northants) had proved to be a very useful tool to promote Apprenticeships and that it was understood that copies were now scarce. 

ACTION (1) – CD to liaise with TLA to acquire a more robust estimate of the number of new apprentices. CD to communicate the updated figure to the R&R Group
ACTION (2) – CR to investigate whether the LSC could fund a re-print of the Apprenticeships Brochure

	CD / TLA

CR

	5. 
	Feedback from the Skills Pledge Breakfast Briefing Event
CD reported that the event staged on the 21st October had been very well received and that the feedback had been very positive.
CD and CR noted that although the Compact has a target of 10 new Skills Pledges that the Compact had informally ‘targeted’ 12 sector organisations who had not yet made the commitment. Of these 12, 10 of them had been represented at the Briefing. All 10 present had indicated that they were keen to pursue their interest. (NOTE the other 2 have been contacted and are also keen to explore the potential of making the Skills Pledge commitment).

CD and CR reported that following a meeting with Marilyn Saddington of East Midlands Business arrangements are now in place for the 12 organisations to receive support. It is hoped that all will make the commitment to the Pledge.

CD and CR reported that to further encourage the 12 ‘targeted’ sector organisations to make the Skills Pledge commitment, the Compact is to organise and deliver a ‘Skills Pledge workshop’ for the 12. This will be hands on support for carrying out the complementary Training Needs Analysis and constructing the Skills Pledge Action Plan.    
ACTION – CD / CR / MS to liaise to organise the Skills Pledge workshop
	CD / CR / MS



	6. 
	Updating and Reviewing the Action Plan 
CD presented the current version of the action plan. The final column is now being used for an update to the plan taken from feedback at this meeting. The group provided an update during discussion of this item at the meeting. The updated plan is attached to these minutes and is also available on the web site. The group noted that most of the actions had been ‘signed off’. One exception was that the University had been tasked to provide information on how they support volunteers for distribution and posting on the web site.
DP suggested that this may be the last time it was appropriate to use this Action Plan to plan and implement activity overseen by the R&R Group. DP reported that after discussions with CD and in tandem with the Learning and Development group, it seemed now appropriate to design a new Action Plan that specifically addressed the Annual Priorities agreed by the Steering Group in September. DP suggested that any outstanding actions from the current action plan could be flagged as action points in the minutes rather than appear on the new action plan. The meeting agreed. DP suggested that this agreement was leading the meeting conveniently into the next agenda item.
ACTION – CK to provide information to CD on the University support volunteers for distribution and posting on the web site.


	CK

	7. 
	Extending the Action Plan so that it directly addresses the Compact’s Annual Priorities
CD reported that the Annual Priorities for the Compact for 08-09 were adopted at the September Steering Group meeting. For reference the draft annual priorities are:
· During session 08-09 an additional 10 Public Sector organisation make the commitment to the requirements of the Skills Pledge
· During session 2008-09 an additional 50 people are qualified in literacy / numeracy / ESOL to a nationally recognised qualification level of Entry level 3 or above from training attributable to the support made available by the Compact.

· During session 08-09 an additional 80 people are employed on apprenticeship contracts attributable to the support made available by the Compact

· Two good practice events to be organised and delivered in session 08-09.

· Two informal seminars to disseminate good practice to be organised and delivered in session 08-09.

· During session 08-09 an additional 5 Public Sector organisations to sign an LEP agreement with Job Centre Plus.

· Explore the development of tailored L&M provision that could be made available to sector organisations in Northants 

CD reported that events in the lead up this meeting had resulted in a flurry of activity. The L&D Theme Group meeting had been faced with the same dilemma (i.e. extend the current action plan or design and construct a new one to specifically address the Annual Priorities). The L&D Theme Group decided to appoint a ‘planning group’ to meet at short notice to get some actions established as a proposal for the Steering Group to consider on December 3rd. The L&D Group sought representation from the R&R Group – at short notice DP was unavailable but CD deputised with delegated authority from DP. The planning group had met the previous afternoon and had scoped a new set of actions with a view to them forming the basis of a single action plan. These actions were as follows:
· Support the work of EMB to follow up interest from the Skills Pledge Breakfast Briefing

· Deliver a workshop for Skills Pledge ‘targeted’ organisations
· Skills Pledge briefing note to be posted on web site and made available where appropriate (to include exemplar
· Record ‘Skills for Life’ new enrolments through NTDP and T2G
· At least one sector organisation to trial the ‘Test the Organisation’ scheme and then set up appropriate support for those identified with SfL issues
· Support the work of NTDP to increase the number of Apprentices in the sector
· Support the follow up work from the ‘NTDP / NHS’ gathering
· Host an informal seminar to acquire feedback on how some sector organisations have been successful in increasing the number of Apprentices
· Provide JC+ with contact details of HR professionals in the sector so they can increase the number of LEPs in the sector
· Host an informal seminar to allow selected providers to advise of tailored Leadership and Management provision available to the sector
It was agreed that these actions were appropriate and relevant. The meeting agreed that the Theme Group members would be able to better comment once they saw the actions ‘gridded out’ in a SMART Action Plan.

ACTION – CD to convert the agreed actions for 08-09 into a SMART Action Plan and distribute for comment to Theme Group members in advance of the December Steering Group meeting.

	     CD

	8. 
	Any Other Business

There were was one item of AOB. CD reported that so far only 7 organisations had signed the Members’ Charter. It was agreed that Theme Group members would encourage their Organisation Heads to sign up.

	

	9. 
	Date of Next Meeting
Tuesday February 10th 2008 10am – 12 noon – Northamptonshire LSC
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