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	Meeting
	Public Service Compact Workforce Development Group

	Date
	16th November 2010

	Venue
	Tresham Business Solutions - Corby 


In attendance
	Catherine
	Allan
	University of Northampton

	Barbara
	Barrett
	Northamptonshire County Council

	Kate
	Birch
	Northampton College

	Julie
	Bradley
	Northants Probation Service

	Mick 
	Brightman
	TUC UnionLearn

	Phil
	Burch
	Aim Higher

	Stuart
	Carr 
	Connexions

	Elaine
	Clough
	Kettering General Hospital

	Dorran
	Collins
	Corby Borough Council

	Chris
	Donkin
	DonkinITEX

	Lynn
	Finn
	University of Northampton

	Doug
	Harrison
	National Apprenticeship Service

	Geraldine
	Harrison
	Northampton General Hospital

	Stella
	Jinks
	Corby Borough Council

	Libby
	Langley
	Tresham College

	Simon
	Longhurst
	Tresham College

	Nicole
	Macdonald
	Northampton Borough Council

	Janet
	Moody
	East Midlands Business

	Julie
	Rees
	University of Northampton

	Alexis
	Rich
	Enable


Apologies for absence

	Hev
	Bingley
	East Midlands Business

	Sian
	Butler
	Northamptonshire Fire & Rescue

	John
	Chambers
	Northamptonshire County Council

	Ruth
	Dix
	INTEC

	Katy
	Everitt
	East Northants District Council

	Sue
	Fairbrother
	Northamptonshire Police

	Mary
	Faulkener
	NHS East Midlands

	Ann
	Hawthorne
	Connexions

	Allison
	Hope
	Tresham College

	Catherine
	Klimes
	University of Northampton

	Kay
	Maybin
	Northamptonshire County Council

	Ian
	McDonald
	Northamptonshire Fire & Rescue

	Ange
	Mosinski
	Babington Business College

	Sally
	Muldowney
	Aim Higher

	Patricia
	Orr
	East Northants District Council

	Gerry
	Penman
	Northampton Borough Council

	Julie
	Petrie
	Northampton Borough Council

	Aysha
	Rahman
	Job Centre Plus

	Adrian
	Ritcher
	INTEC

	Sarah
	Rodmell
	Kettering Borough Council

	Karen
	Sanders
	Moulton College

	Tracey
	Shakespeare
	Connexions

	Helen
	Watts
	Aim Higher


	1. 
	Introductions and welcome from the Chair
The Chair welcomed all present and the apologies for absence are as shown above. 

	     

	2. 
	Feedback from the last round of Compact meetings 
Chris Donkin reported that as this meeting potentially heralded the beginning of a new era that the group would not be addressing in detail the minutes of the last theme group meetings. He reported that they had been sent out with the agenda for reference. 

He noted that in preparation for the ‘new era’, and with the intention of moving forward with a blank canvass, the September working group meetings had signed off the Compact’s Action Plan for 2010-11 with a ‘positional statement’ detailing activity completed by the end of September. The Action Plan complete with the positional statement is attached to these minutes for reference. 


	

	3. 
	A vision for the future
Stella Jinks presented a ‘vision for the future of the Compact’ outlining a proposal to continue the work of the Compact. Her presentation is attached to these minutes.

	

	4. 
	Shaping the future of the Compact: By the members – for the members (Discussion Group activity)
The Chair Stella invited those present to form 4 break-out groups to discuss the ramifications of her presentation. Specifically she invited the sub-groups to consider the following questions:
What ‘real time’ agenda items do you feel the group can address? - examples suggested so far include:

· Leadership and Management (specific approaches [e.g. ‘Lean Management’] rather than looking at L&M more widely) 

· Future Proofing (Succession Planning and Talent Management) 

· Funding (how to access current and future funding streams) 

· Joint Procurement of training 

· Collaborative analysis of individual organisation’s training plans 

· Working with NAS to increase Apprenticeship opportunities in the sector 

· Working with JC+ to widen access to employment opportunities in the sector

How often do you feel the group should meet?

How can the Public Service Compact Group add value to your organisation to retain your engagement?

What support should be in place to facilitate Compact activity? If such support incurs a cost how could funding be acquired?

	

	5. 
	Feedback from discussion groups and agreeing the way forward
The Chair invited a spokesperson from each group to in-turn feedback. As it transpired, the feedback from the four groups was fairly consistent and the responses are summarised below and overleaf:
What ‘real time’ agenda items do you feel the group can address? - examples suggested so far include:

· Leadership and Management (specific approaches [e.g. ‘Lean Management’] rather than looking at L&M more widely) 

· Future Proofing (Succession Planning and Talent Management) 

· Funding (how to access current and future funding streams) 

· Joint Procurement of training 

· Collaborative analysis of individual organisation’s training plans 

· Working with NAS to increase Apprenticeship opportunities in the sector 

· Working with JC+ to widen access to employment opportunities in the sector

The four spokespeople agreed that all of the above ‘real time’ agenda items were in scope for the new merged group. In addition other possible issues suggested included: (i) work shadowing; (ii) responding to the CSR; (iii) facilitating joint training; (iv) specific E&D issues – e.g. safeguarding; (v) mediation and (vi) the culture of ‘performance management’. 

The Chair commented that on taking some of these issues forward it would be important to concentrate on specific issues so that outcomes could be achieved. 
How often do you feel the group should meet?
There was broad consensus that the group should meet at least quarterly. The most popular view was that the group should meet every 6-8 weeks.
How can the Public Service Compact Group add value to your organisation to retain your engagement?
It was agreed that group would add value provided that participants were ‘taking away’ something from the meetings. This could be in the form of shared resources or the gaining of access to models of good practice. It was agreed that all participants must be ‘active’ and that in addition to taking-away they should also contribute. It was noted that a pooling of resources could lead to economies of scale. Spokespeople agreed that it was important in the new political climate that the work of the Compact was transparently showing a return on investment in terms of the time committed to Compact activity by member organisations. 
What support should be in place to facilitate Compact activity? If such support incurs a cost how could funding be acquired?
It was noted by all four break-out groups that attempts to secure funding for facilitation support had been unsuccessful. Hence it was noted that the current model of facilitation where support is provided by Chris Donkin would cease at the end of November. It was agreed that a way of supporting the Compact from within the combined resources of the sector needed to be found.
Libby Langley suggested that facilitation support for a ‘single Compact Group’ could be provided by Tresham College. The Group unanimously agreed to take up this offer.

In summarising the discussions, the Chair noted that the following had been agreed and should be recommended to the Steering Group to endorse as a way forward:
· The Compact should continue to operate and the modus operandi should be a single working group addressing a ‘real time’ agenda

· Workforce Development is still to be the core activity for the Compact. Hence new Terms of Reference should be drawn up to reflect this stating clearly that the participants are likely to be Sector Professionals operating in the fields of HR and/or training

·  The list of agenda items should be rationalised and that member organisations should be asked for their ‘top three’ issues that they feel that they could address by collaborative working. It was agreed that Chris Donkin should email the ‘key contacts’ for nominations of ‘top three issues’
· That the first full meeting of the new ‘merged group’ should take place early in the new year and be Chaired by Stella Jinks and this meeting would establish the ‘real time agenda – advised by the ‘top three issues’ survey.

ACTIONS

Chris Donkin to email the ‘key contacts’ of all Compact member organisations to nominate their ‘top three issues’ to be addressed by the Compact’s real-time agenda.

Stella Jinks to propose that the above ‘way forward’ is adopted at the forthcoming Steering Group meeting

	      CD

      SJ 

	6. 
	Any other business

A vote of thanks was given to Chris Donkin for his work on behalf of the Compact. Chris responded by noting that he was very pleased that despite the lack of funding available for facilitation support that the Compact members had recognised that the value of the work was such that the Compact would continue to operate.

	

	7. 
	Date of Next Meeting 

The date, time and venue of the next meeting were not agreed at the meeting. Subject to the Steering Group agreeing the way forward described above, the meeting will take place early in the new year.
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