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Minutes of Theme Group Meeting

	Meeting
	Public Sector Compact Learning & Development Theme Group

	Date
	11th June 2009

	Venue
	Northamptonshire LSC Offices


	Attended by
	Sue Fairbrother
	Northamptonshire Police (Chair)

	
	Clare Reynolds
	Northamptonshire LSC

	
	Chris Donkin
	Facilitator 

	
	Allison Hope
	Tresham Institute

	
	Paul Greenwood
	Northants Fire and Rescue Service

	
	Sarah Blythe
	Key Training

	
	Kara Kim Wootton
	Northamptonshire County Council

	
	Beverley Matthews
	Northampton College

	
	Katy Everitt
	East Northamptonshire District Council

	
	Sarah Rodmell
	Kettering Borough Council

	
	Emily Fairley
	Enable

	
	Linda Houston
	Connexions

	
	Dianne Panter
	NHS East Midlands


	Apologies
	Louise Flowers Coburn
	Northamptonshire County Council

	
	Ian Lewis
	Leicester College

	
	Kay Mabin
	Northamptonshire County Council

	
	Libby Langley
	Tresham Institute

	
	Maggie Heffernan
	Tresham Institute

	
	Sally Bernham
	University of Northamptonshire

	
	Gary Penman
	Northampton Borough Council

	
	Adrian Richter
	INTEC

	
	Dale Willis
	Starting Off / NTDP

	
	Linda Garside
	Kettering Borough Council

	
	Sue Iliff
	Leicester College

	
	Stella Jinks
	Corby Borough Council


	1. 
	Welcome and Introductions 

The Chair welcomed all present and noted the apologies as shown on page 1. With many new faces at the meeting the Chair suggested that all take the opportunity to introduce themselves.

	     

	2. 
	Minutes 

Previous minutes agreed as a true record. 
	ALL

	3. 
	Matters Arising 

It was agreed that most matters arising were likely to be dealt with as agenda items.  CD confirmed that with one exception all identified actions had been completed. The exception being that in item 5, following the survey relating to the feasibility of a HE Centre in North Northants conducted by SQW consulting, SQW were to advise the L&D Group of the outcome. CD to follow this up.
	       CD

	4. 
	Equality and Diversity training for the Public Sector
The Chair explained that at the last Steering Group meeting in March there had been considerable enthusiasm for developing a ‘Compact product’ – i.e. something that would not be available had it not been for the existence of the Compact. After discussing possibilities including ‘tailored leadership and management provision’ and a ‘public service apprenticeship’ it was apparent that the consensus was to explore a coordinated approach to E&D training. It was suggested that the Theme Groups should discuss this possibility and report back to the next Steering Group meeting. Hence this discussion.

DP reported that earlier this week the R&R group considered the same issue and there was considerable enthusiasm for exploring common approaches and sharing good practice. A wide ranging discussion took place as to how they might progress this and the following points were noted:

· For pragmatic reasons it may be best to focus our efforts around specific areas. For example we could explore equality of opportunity issues concerned with young parents, those who are classified as NEET etc

· We could explore the potential for E&D Master Classes where a sector organisation or indeed a guest speaker makes a contribution on a specific issue (e.g. interviewing skills)

· The University deliver mentoring programmes for BME employees and this could be rolled-out to include other sector organisations.

· There is potential to work with JC+ on an E&D pilot project exists and this could feature work to identify ‘equality of opportunity’ issues with regard to entry to the labour market and/or an E&D focus within pre-employment training schemes.

The L&D Group now considered the issue from a ‘learning and development’ perspective and the following points were made:

· There is considerable potential for the sector to work together and offer some aspects of E&D training developed within the sector and tailored to the sector’s needs.

· The area lends itself to the possible staging of a ‘good practice event’ or mini-conference where a range of potential collaborative projects around E&D can be explored.
· Working together to provide coordinated E&D training across the sector offers the chance for sector organisations to get better ‘value for money’ as a consortium type purchase of training services would potentially broker a better deal than arranging training on an individual organisation basis.

· The E&D training for the sector could be partly resourced by the development of an e-learning package.

It was agreed to (i) feed the above comments back to the SG and (ii) following the SG meeting to establish a ‘one off’ working group (with reps from the R&R Group also) to look at the issue further and develop specific activities to be pursued.


	

	5. 
	Feedback from the ‘Test the Organisation’ Schemes that have been delivered in the sector in the County
SR gave feedback on her involvement in the ‘Test the Organisation (TtO)’ initiative. Sarah had been involved in two TtO occurrences – one at Corby Borough Council before she changed jobs and one at Kettering Borough Council. Both had been adjudged to have been successful.
At both Corby and Kettering the Test was offered as part of a holistic package of themed ‘well-being’ events on a chosen day at the Council. Other activities included healthy living, family/recreational activities and personal development opportunities. In this way the test was presented as a non-threatening way to consider your basic skills issues. The Councils employed the use of a ‘prize draw’ for participants as an additional incentive. Participation rates were good with around 35% of employees taking part in this optional exercise. It was noted that the help of a local FE College (Tresham Institute) was a key ingredient in this successful recipe. Tresham also are involved in the follow up work to try to convert the ‘identifications of need’ into SfL enrolments. 
DP reported that Ketterring General Hospital would be engaging with this initiative soon. PG noted that the Fire and Rescue Service have tried to run this initiative and combine it with an offer of IT Skills training. The Group noted that the involvement of the trade unions was another way of ensuring ‘buy in to a TtO event.
 
	

	6. 
	Update on Leadership and Management Training for the sector
CD reported that the presentations from the informal L&M seminar that was featured in the first hour of the previous meeting were now available on the web site – i.e. sector based L&D professionals can get access to (and download) information about Leadership and Management training available from (i) the University, (ii) the FE Colleges and (iii) the WBL provider network. 

	

	7. 
	Feedback from the Skills Pledge Workshop held on the 31st March

CD reported that this was an informal seminar and as such no formal feedback was collected. However, it is understood that the attendees found the inputs useful and valued the opportunity to see and consider Skills Pledge Action plans developed by sector organisations.

Marilyn Saddington of East Midlands Business (EMB) had provided attendees with resources available from EMB. (NB EMB are the LSC approved Skills Brokers providing free and impartial support). Marilyn also made it clear that she would continue to support organisations who had made the commitment and were now in the process of implementing their pledge.

Three exemplar Skills Pledge Action Plans were made available and these have now been posted on to the web site (under ‘resources’) and are available for download. 

	

	8. 
	Drafting an Action Plan for the Compact for 09-10 to achieve the targets set out in the Annual Priorities
The Chair referred attendees to the ‘Statement of Annual Priorities 09-10’ agreed by the Steering Group at their meeting in March 09. This document (complete with the revisions proposed by the R&R group and the addition of the new agreed priority around E&D training) is attached to these minutes. A copy of last year’s (completed and archived) action plan was also made available for reference. A copy of a blank action plan for 09-10 was provided as a template for the drafting process.

It was agreed that for the sake of effective division of labour and for pragmatic reasons that the L&D Group should take ownership of and design actions for priorities 1 and 2 relating to Skills Pledge commitments and addressing SfL issues. 

The meeting agreed that it was going to be very difficult to draft an action plan in the time remaining. It was agreed that it was definitely necessary to produce a draft action plan for the Steering Group to consider on the 30th June. Hence it was decided to take volunteers to attend a planning meeting together with colleagues from the R&R group, and draft the plan. The draft then to be emailed round the entire group for comment before the Steering Group meeting.

With some time still available before the end of the meeting, the Chair asked if there were any potential actions that group members would like to see incorporated into an action plan. It was suggested that (i) ‘buddying’ organisations together to work collaboratively on their commitments to the Skills Pledge and (ii) staging a Compact sponsored Pre-Employment workshop were two possibilities. 
ACTION – CD to facilitate a ‘one-off’ Action Planning meeting on Tuesday 23rd June
	CD


	9. 
	 Any Other Business 

Group members were provided with a copy of the spreadsheet that will be used to monitor the progress of the Compact towards achieving it’s targets for 09-10. This has since the meeting been further updated and is attached to these minutes. 

CD reported that re-printed copies of the Northamptonshire Public Sector Apprenticeship brochure were now available and asked if any group members would like to be sent some. BM, SR and KE requested a consignment – CD to mail to them.
At the last Steering Group meeting it was agreed to revise the Compact’s terms of reference to make it clear that the work of the Compact includes contributions from the Third Sector. CD reported that the Northamptonshire Learning and Skills Consortium for the Third Sector (Enable) intended to be represented on all three Compact working groups and indeed Emily Fairley was in attendance at this meeting.


	

	10. 
	Date of Next Meeting 

The meeting decided on the date, time and venue of the next meeting. It will take place on Thursday 24th September 2009 at 10.00 at the Northampton College premises in Anglia Way Northampton
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