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Minutes of Theme Group Meeting

	Meeting
	Public Sector Compact Learning & Development Theme Group

	Date
	5th November 2008 

	Venue
	Police HQ – Wootton Hall - Northampton


	Attended by
	Sue Fairbrother
	Northamptonshire Police (Chair)

	
	Clare Reynolds
	Northamptonshire LSC

	
	Tracey Lucas-Apea
	Starting Off / NTDP

	
	Louise Flowers-Coburn
	Northants County Council (Social Care)

	
	Chris Donkin
	Facilitator

	
	Paul Greenwood
	Northants Fire and Rescue Service

	
	Beverley Matthews
	Northampton College

	
	Libby Langley
	Tresham Institute

	
	Linda Garside
	Kettering Borough Council

	
	Matt Bevin
	Starting Off / NTDP

	
	Sue Wilson
	Northants County Council


	Apologies
	Paul Bedwell
	Northampton General Hospital

	
	Sarah Jones
	Northamptonshire Probation Service

	
	Angela Ellis
	Kettering Borough Council

	
	Sarah Blythe
	Key Training

	
	Kevin Lane
	South Northamptonshire Council

	
	Ian Brooks
	University of Northamptonshire

	
	Kay Maybin
	Northamptonshire County Council

	
	Dale Willis
	Starting Off / NTDP

	
	Allison Hope
	Tresham Institute

	
	Sue Iliff
	Leicester College

	
	Adrian Richter
	INTEC

	
	Katie Wilson
	Northamptonshire Probation Service

	
	Linda Houston
	Connexions

	
	Dianne Panter
	NHS East Midlands

	
	Stephen Lack
	Northamptonshire Police


	1. 
	Welcome and Introductions 

The new Chair (Sue Fairbrother) welcomed all to the meeting and in turn each attended introduced themselves
	      SF

	2. 
	Minutes 

Previous minutes agreed as a true record. 
	ALL

	3. 
	Matters Arising 

It was agreed that most matters arising were likely to be dealt with as agenda items.  There were a couple of exceptions:

Item 4 – It was noted that very few copies of the Apprenticeships brochure were left. Those that were still available were being held by NTDP. Members wishing to obtain copies to contact NTDP direct. 

Item 7 – The Action for Maggie Heffernan of Tresham Institute to provide a summary to CD of the TI (SfL) work with KBC for distribution to the L&D Theme Group membership had not been completed. CD to chase up.

With the exception of agenda item 7 (above) all actions described within the minutes had been carried out.


	ALL

CD

	4. 
	Approaches to Equality and Diversity (E&D) Training

Four organisations had agreed to disseminate the practice within their organisation with regard to the delivery of E&D training for staff. 

Northamptonshire Police – Sue Fairbrother

Sue reported that Northamptonshire Police developed a comprehensive training strategy for E&D following guidelines from the Macpherson report (1999) of the Stephen Lawrence Inquiry, following Stephen Lawrences death in 1993. A lot of work had been undertaken since then to promote equality and diversity. 

Training is just one part of a whole package designed to address the six strands of E&D. The total package includes: (i) establishing a Diversity Strategy Board; (ii) reviewing and changing policies and procedures and (iii) establishing  Local Diversity Advisers (LDAs) for Northants.

The training aspect of the package is tailored to meet the specific needs of specific groups of employees. For example the Managers experience a 3 day training programme. They are then asked to compile an E&D portfolio that is self assessed by the managers against national occupational standards.  Front line-facing staff have to attend a two day training programme and all members of the Force are required to attend a one-day training event designed to raise awareness of E&D issues.

Other features of the training aspect of the package are that: (i) the Force have commissioned specialist training for specific aspects of police work and (ii) E&D training has now been integrated into the induction programme. Also E&D performance has been incorporated into the Northants Police Force appraisal arrangements.

Northants Police Force have used an external provider to deliver their E&D training as well as trained in house trainers.

Northampton College – Beverley Matthews

A significant change in the approach to E&D training at the College was effected when a new Staff Development Officer was appointed in early 2007. Arrangements have developed incrementally since then and now all staff are required to access E&D training as part of their continuing professional development.

March 2007 saw the College hold it’s first INSET day to feature workshops dedicated to discussing and exploring E&D issues. All 500+ staff were timetabled to attend workshop sessions.

In the summer of 2007 an E&D Forum was established at the College and this group now meets quarterly. As a result of their work, E&D is part of induction and part of the probationary arrangements for new staff.

In 2008 the College held a culture day as part of their June staff development programme. This was designed to address ‘diversity’ rather than necessarily ‘equality’. Staff were given an opportunity to experience different activities including: (i) Brazilian drumming; (ii) South American dancing; (iii) food from other countries; (iv) ethnic basket weaving and (v) poetry in other languages and dialects.

The College are now carrying out an ‘Impact Study’ to measure the impact of the changes in policies and procedures that have also been effected in the last two years.

Northamptonshire Fire and Rescue Service – Paul Greenwood

Paul provided a paper describing the Fire Service approach to E&D training and this paper is attached to these minutes.

Paul added some additional comments:
· He stressed that (as with the Police Force) the Fire Service employed a multi layer approach to E&D training – e.g. the management staff would access ‘managing E&D’ programme whereas the front line staff would access a programme designed to ‘understand E&D’ 

· He reported that the Fire Service had achieved the E&D quality standard at level 3.

· He reported that (as with the Police’s LDAs) the Fire Service had established a number of Diversity Champions that staff in need of support relating to an E&D issue could get advice from.

· The Fire Service E&D training programme is delivered by a combination of: (i) in-house delivery; (ii) support from Northants County Council and (iii) use of specialist external E&D training providers.

· The Integrated Personal Development System (the Fire Service’s competency based framework for all of its staff) focuses heavily on performance against E&D competence.

· The national Fire and Rescue core values also reinforce an Equal and Diverse approach across the Service.

Kettering Borough Council – Linda Garside

Linda reported that the Council had achieved the E&D quality standard at level 2. KBC consider that awareness of E&D issues is part of the culture within the Council.

KBC have established Equality Monitoring Officers within their organisation. KBC has established an E&D working group to advise on E&D developments.

E&D training is part of the induction programme at KBC. E&D training at the Council is delivered by an external trainer – someone who has previously worked at KBC and hence is aware of local issues and considerations. The KBC approach to E&D training promotes the production of an individual E&D action plan.

Each Head of Service in the Council has to report E&D issues at their monthly performance clinics. In this way E&D retains a high profile.

General Points

E&D Champions are established in 3 of the 4 organisations contributing to this agenda item. In the case of the Fire Service and the Police it is thought that their support is well used. 

All of the organisations contributing to this agenda item made use of external input to their E&D training programmes.

ACTION (1) – CD to contact HR and Training Managers and compile a list of E&D training providers for distribution and publication on the Compact web site

ACTION (1) – CD to facilitate the sharing of training programmes used in the sector by posting on the Compact web site


	SF

BM

PG
 LG 

    CD

      CD

     

	5. 
	Updating and Reviewing the Action Plan 

A copy of the current action plan complete with an update of activity undertaken prior to this meeting had been provided for Theme Group in advance of the meeting. 

The plan was further updated during the meeting and the latest version of the updated plan is attached to these minutes.

Key developments in the update of the existing actions included: (i) agreeing the format of the email to HR and Training managers in the sector inviting them to advise CD of vacancies on training courses that they offer as and when they occur so that CD can then email out spare places and post on the web site and (ii) each of the four main learning provider organisations to nominate a ‘single point of contact’ for Compact members to use in queries relating to accessing training. It was regarded this would be particularly helpful in accessing the programmes on the courses list supplied by the three colleges and the university. 

For a full description of all updates see the attached updated action plan.


	ALL

	6. 
	Extending the Action Plan to address the Compact’s Annual Priorities for 2008-09 

It was agreed that this would need a reasonable time slot to discuss and that the new actions should be thematic with the work of the Recruitment and Retention Theme Group. Hence it was agreed to hold a one-off planning meeting to draft out new actions for consideration by the group via email.

It was agreed that the group should consist of the two Theme Group Chairs, CD, CR, LG, PG and either BM or AH. NB Since the meeting TLA has emailed the facilitator and suggested that DW of NTDP should also be present to represent the views of the WBL provider network. 

ACTION – CD to arrange (ASAP) a meeting to establish an extended Action Plan to address the Compact’s Annual Priorities for 2008-09 


	      CD

	7. 
	How a local council encourages their employees to address their Skills for Life issues 

CD had spoken to Corby Borough Council re the possibility of them providing an input for this agenda item. The HR/Training team at CBC had indicated that they were happy to provide such an input but were not available for this meeting. It was decided to defer this item until the February meeting.

ACTION  – CD to liaise with Stella Jinks of CBC to support a contribution on this topic from CBC at the next meeting. 


	CD/SJ

	8. 
	Any Other Business 

There were no items of Any Other Business


	

	9. 
	Date of Next Meeting 

The meeting decided that the most appropriate time for the next meeting would be in early-mid February. It was also agreed to hold the next meeting at the Tresham Institute Weldon House building in Corby. CD to liaise with SF and LL to arrange.

NOTE: Since the meeting, the date, time and venue of the next meeting have been set. It will take place on Thursday 12th February 2009 at 10.00 at Weldon House in Corby. 
	SF/LL/CD


Appendix to the Minutes

Northamptonshire Fire and Rescue Service

Equality and Diversity Training

The History
The first Equality and Diversity Officer was in post in August 2003.  

The first step towards E&D training was the introduction of the Equality and Dignity training sessions which commenced in 2004/05 and were given to all staff up to Chief Fire Officer. The sessions were delivered by a number of E&D trained instructors from across the service. Two different types of course were delivered. The “Understanding Equality and Dignity” course was delivered to all front-line staff. Supervisors and managers received a “Managing Equality and Dignity” course, which largely covered the same elements but also included how that would be managed in the workplace.
From 2005-2008 new operational recruits were inducted into equality and diversity by a Diversity Champion.
The next Equality and Diversity officer was in post: 2005- 2006 and conducted a wash up following on from the previous training - anyone who had missed out attended this.  Time was also spent investigating and facilitating training for managers regionally.

Dec 2006-June 2007 the next Equality and Diversity Officer came into post and revised and updated the training package.  He conducted this in a range of sessions throughout the service intending for all to receive the training.
Training on Equality Impact Assessments was also carried out to all staff tasked with completing these.
Due to the County Council Blueprinting E&D Officer position was vacant from June 2007 until June 2008.
In this time Equality and Diversity Training has remained fluent for all new operational staff.
Learning Outcomes
Within all training conducted the learning outcomes have been:

· How Diversity fits in with NFRS Core Values.
· Dignity and respect at work.
· Understanding discrimination.
· Understanding Equal Opportunities and Diversity. 
· Diversity at work

· Elements of Diversity

· Positive Action

· Bullying and Harassment

· Relate to outcomes from the local equality scheme

Awards and Standards

As a result of our training being reviewed and updated thoroughly, and the commitment given that equality and diversity training is inclusive of all we were awarded the Equality Standard for Local Government, achieving a level three.

This identified that we were meeting the points below:

· Engage in employment equality assessment of the local labour market
· Develop a programme of equality training to support the Corporate Equality Scheme and departmental service objectives
· Ensure that the training programme is consistent with the training arrangements in the council’s statutory equality schemes

· Commitment to develop a programme of staff training in equality issues

The National Equality and Diversity Strategy 2008-2018 states we must:

Provide all employees with appropriate training and development to build skills and confidence in delivering a service which is effective in meeting the needs of all local communities and is in accordance with legal requirements

Provide all employees with training and development on equality, diversity and fairness issues including those relating to harassment, bullying, unfair discrimination and unacceptable behaviours

Provide training for all managers, and where necessary Fire and Rescue Authority members, on handling grievances and disciplinary cases and on tackling bullying, harassment,  unfair discrimination and unacceptable behaviours

Communicate regularly with employees to raise awareness and understanding of workforce equality and diversity issues for the Fire and Rescue Authority and the actions needed to address them.

We continue to meet these targets and guidance and are striving to improve further.

Where we are now

The induction to Equality and Diversity has been revised and updated; all new operational staff are being inducted to this by the Equality and Diversity Officer.

Following the new appointment of the County Council Equality and Diversity Co-ordinator a programme is being revised for all non-operational staff to receive training in Equality and Diversity as part of their NCC induction process.

Work is currently being carried out on how to further roll out training to the service.  New methods are being explored to ensure equality and diversity can be measured and an impact established following on from the training.
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