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Minutes of Theme Group Meeting
	Meeting
	Public Services Sector Learning & Development sub Group

	Date
	2nd July 2008 

	Venue
	Police HQ – Wootton Hall - Northampton


	Attended by
	Chris Donkin
	Facilitator (Acting Chair)

	
	Clare Reynolds
	Northamptonshire LSC

	
	Sue Fairbrother
	Northamptonshire Police

	
	Louise Flowers-Coburn
	Northants County Council (Social Care)

	
	Linda Houston
	Connexions

	
	Dianne Panter
	NHS East Midlands

	
	Maggie Heffernan
	Tresham Institute

	
	Tracey Lucas-Apea
	Starting Off / NTDP


	Apologies
	
	

	
	Sarah Jones
	Northamptonshire Probation Service

	
	Angela Ellis
	Kettering Borough Council

	
	Sarah Blythe
	Key Training

	
	Karen Adcock
	NHS East Midlands

	
	Ian Brooks
	University of Northamptonshire

	
	Paul Greenwood
	Northants Fire and Rescue Service

	
	Beverley Matthews
	Northampton College

	
	Alison Hope
	Tresham Institute

	
	Sue Iliff
	Leicester College

	
	Adrian Richter
	INTEC

	
	Valda Carpenter
	Kettering Borough Council


	1. 
	Welcome and Introductions – Valda Carpenter had offered her apologies for this meeting and hence Chris Donkin agreed to act as Chair. Valda also reported that she will not be working for KBC for much longer and hence has relinquished the Chair – see item 8.
	CD



	2. 
	Minutes – Previous minutes agreed as a true record. Actions (1) and (2) from page 2 of the notes had been dealt with. CD reported that he was still awaiting feedback from some organisations re the Apprenticeships Brochures produced for the sector in Northants. 
	ALL



	3. 
	Matters Arising - It was agreed that all matters arising were likely to be dealt with as agenda items.
	ALL

	4. 
	Feedback from the ‘Apprenticeships in the Public Sector’ (East Midlands Project) – CD gave a verbal report. The project was now concluded. The first phase of the project had been to identify potential barriers that may prevent Public Sector organisations taking on apprentices. NTDP had taken on this broad brush research on behalf of the Northamptonshire Public Sector Compact. 

The second phase was to produce a set of local (i.e. specific to Northants) promotional materials that would encourage employers to increase their intake of apprentices. Kettering Borough Council, the Probation Service and Northampton College had been used a ‘Case Study’ for the local promotional materials.

Copies of the promotional leaflets (i.e. brochures) were sent directly to HR reps in the sector and on the distribution list. Also copies had been made available with the papers fro all L&D Theme Group members attending this meeting. Additional copies can be obtained from CD. An evaluation of their possible impact was underway.
It was reported that following the R&R Theme Group meeting it had been decided that the Compact would support a ‘special event’ to promote apprenticeships in the public sector. This is considered to be most timely as it coincides with the publication of the promotional materials and the conclusion of the regional project. NTDP had agreed to organise the event and it is to take place on Wednesday 23rd July. TLA described the preparations for the event and the format. She emphasised that all sector organisations are most welcome and that NTDP were in the process of booking high profile speakers. TLA distributed flyers for the event at this meeting and an e-copy of the flyer is attached to these minutes. 

ACTION (1) – CD to provide additional copies of the Apprenticeships Brochure to those requesting copies
ACTION (2) – NTDP to continue to promote the Apprenticeships Event and keep Theme Group members informed of progress
	CD

NTDP



	5. 
	Updating and Reviewing the Action Plan – A copy of the current action plan complete with an update subsequent to the April 08 meeting had been provided for Theme Group in advance of the meeting. The plan was updated during the meeting and the updated plan is attached to these minutes.Key new actions identified included: (a) Disseminating Good Practice with regard to E&D training in the sector locally and (b) supporting the Apprenticeships Event to be staged on the 23rd July 2008 – see Item 4 above.
	ALL

	6. 
	Discussion and contribution to setting the Compact’s Annual Priorities for 08-09 – This discussion absorbed some suggestions to be factored in to the re-draft of the draft Annual Priorities presented to the Steering Group in June. These included:
· That the reference to a discreet priority around addressing government PSA targets should be removed as it was covered by reference to (i) Skills Pledge sign-ups, (ii) increasing apprenticeships and (iii) increasing literacy and numeracy skill levels.
· That more specific reference is made to the ‘public sector’ in the nominated priorities
· With regard to the proposed priority around ‘Skills for Life’, it was suggested that ‘increasing access to’ may be a better priority than a quantified increase in skill levels as evidenced by trying to count nationally recognised qualifications at Entry level or above.
ACTION – Any further contributions to this debate to be sent to CD via email before his ‘re-drafting’ meeting with CR on the 18th July


	      ALL

	7. 
	How a local council encourages their employees to address their Skills for Life issues – Kettering Borough Council were invited to make a contribution with regard to this particular item. With Valda unavailable, Tresham Institute (who provide the SfL training for KBC employees) agreed to make an input. The Acting Chair expressed his thanks to MH for attending the meeting and reporting on the issue.
MH described the process that facilitated access to SfL training for KBC employees. Firstly the TI SfL staff would do some ‘awareness raising’ with the management staff in the department that they were intending to work with – to illustrate the type of SfL issues that may be faced by workers in their department. They would then follow this up my working with section managers to do a fairly informal Training Needs Analysis (TNA). Then TI would use this TNA to negotiate a delivery package for the SfL training. Finally the TI SfL staff would deliver tailored contextualised learner-centred SfL training to those in need of such support.
Other aspects of this process that MH highlighted were that TI (i) would seek to involve the Unions (specifically the ULRs) in the process; (ii) would seek to ensure that the interaction with the learner/employee was where appropriate confidential; (iii) the classes were accommodated at times convenient to the employees and (iv) the culmination of the collaborative work was a celebration event where employees who had succeeded  were presented with their certificates.

MH reported that retention and achievement rates for this provision were high. As an example she reported that 80% of the bin-men had taken up of the offer of support and had then regularly attended classes
ACTION (1) – MH to provide a summary to CD of the TI work with KBC for distribution to the L&D Theme Group membership. 
ACTION (2) – CR to provide guidance around eligibility for free access to SfL provision (e.g. are those with a full level 2 [and above] entitled to free SfL training. 


	MH

CR

	8. 
	Election of Theme Group Chair for 08-09 – VC is standing down as Chair (see item 1). CD reported that since the last meeting SF had indicated that she would be prepared to act as Chair if the membership deemed this to be appropriate. The group agreed that this was an excellent solution. Sue Fairbrother was duly elected as Chair of the group.
ACTION CD to meet with SF between meetings and monitor progress of Action Plan. CD to also meet with SF approximately 2-3 weeks before the next L&D meeting to set the agenda.
	CD/SF

	9. 
	AOB – There were no items of Any Other Business

	

	10. 
	Date of Next Meeting – Wednesday 5th November 2008 10am – 12noon.  Venue to be provided by either the Police at Wootton Hall or by the Learning and Skills Council (TBC)
	SF
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