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Minutes of Theme Group Meeting

	Meeting
	Public Sector Compact Learning & Development Theme Group

	Date
	1st December 2009

	Venue
	Kettering Borough Council 


	Attended by
	Sue Fairbrother
	Northamptonshire Police (Chair)

	
	Clare Reynolds
	Northamptonshire LSC

	
	Chris Donkin
	Facilitator 

	
	Libby Langley
	Tresham Institute

	
	Dorann Collins
	Corby Borough Council

	
	Carlotte Ellis
	Kettering General Hospital

	
	Linda Garside
	Kettering Borough Council

	
	Beverley Matthews
	Northampton College

	
	Emily Fairley
	Enable

	
	Mick Brightman
	TUC Unionlearn

	
	Dianne Panter
	NHS East Midlands


	Apologies
	Louise Flowers Coburn
	Northamptonshire County Council

	
	Kara Kim Wootton
	Northamptonshire County Council

	
	Sarah Rodmell
	Kettering Borough Council

	
	Linda Houston
	Connexions

	
	Paul Greenwood
	Northants Fire and Rescue Service

	
	Sally Bernham
	University of Northampton

	
	Sarah Blythe
	Key Training

	
	Adrian Richter
	INTEC

	
	Ian Lewis
	Leicester College

	
	Gerry Penman
	Northampton Borough Council

	
	James Bryan
	Northampton General Hospital

	
	Allison Hope
	Tresham Institute

	
	Katherine Klimes
	University of Northampton

	
	Kay Mabin
	Northamptonshire County Council

	
	Marilyn Saddington
	East Midlands Business


	0. 
	Test the Theme Group

The Theme Group took part in a ‘test the organisation’ activity. The test was a paper based numeracy test and designed to identify if participants were able to operate at Level One or above.
	

	1. 
	Welcome and Introductions 

The Chair welcomed all present and noted the apologies as shown on page 1. With a couple of new faces at the meeting the Chair suggested that all take the opportunity to introduce themselves.
	     

	2. 
	Minutes 

Previous minutes agreed as a true record. 
	ALL

	3. 
	Matters Arising 

It was agreed that all matters arising were likely to be dealt with as agenda items.  CD confirmed that the identified actions had been completed. 

	

	4. 
	Immediate feedback / comments from the ‘Test the Theme Group’ activity

The Chair conducted a discussion to take views on the experience of the ‘test’. The following points were made / notes:

· Management buy-in for this activity is vital

· Careful consideration must be given for ‘what happens next’. If employees have their awareness and expectations raised then the organisation doing the test must be ready to promote SfL training opportunities
· The use of ULRs to support the test event is very important
· The local FE Colleges and some local training providers will offer support for those organisations who are wishing to present the ‘test’ to their employees
· A view was expressed that the idea of a ‘test’ was off-putting and that it should be part of a ‘Well Being at Work Day’ (or similar) and that it could be presented as a ‘challenge’ rather than a ‘test’
It was agreed that with KBC having done the ‘test’ effectively with their employees and with TUC Unionlearn instrumental in supporting it and with the Colleges keen to support such activity then a message should be communicated to all Compact member organisations that if they wished to stage a ‘test’ event then support was available from Linda Garside (KBC), Mick Brightman (TUC) and Beverley Matthews / Libby Langley (Northampton College / Tresham).

ACTION - CD to send an email to all key Compact contacts outlining support available for a ‘Test the Organisation’ event


	     CD

	5. 
	Equality and Diversity training for the Public Sector
The Chair explained that since the previous L&D Theme Group meeting it was agreed by the Steering Group that the E&D Group that had met in September should reconvene to further explore collaborative approaches to the E&D issue. This second meeting had taken place on the 26th November and the notes from that meeting were tabled and are attached to these minutes.
The Group commended the aspiration to stage a mini Master Class to complement the well received contribution of the Compact-access to the Northampton College INSET day. BM reported that the INSET day had attracted very positive feedback both from the Compact members who had attended and also from College staff who had benefited from hearing views from colleagues working elsewhere in the public sector.

The Group applauded the development of the web site to act as a resource base for E&D materials developed in the sector and shared with the sector. With regard to the proposed categories of documents it was suggested that ‘partnership’ and ‘other’ could possibly be combined. 

The Group considered that the notion of the Compact developing an in-house E&D quality mark was perhaps too big a task and difficult to monitor / administer. It was suggested that the E&D Group should re-convene again to look at ways of facilitating peer support for sector organisations to achieve a nationally recognised E&D quality mark.
ACTION - CD to liaise with Sian Butler to ensure that report back of progress to the Steering Group is effected and to facilitate further meeting of E&D Group to progress matters as described above. 

	CD
      

	6. 
	Feedback from the previous Steering Group meeting
Sue reported that the last meeting of the Steering Group had been focussed around the following agenda items:
· Reports from Theme Groups

· Sustainability of the Compact beyond March 2010

· Implementation of the Compact Charter

· Monitoring progress towards successfully achieving our targets as set out in the Compact’s Statement of Annual Priorities

Sue reported that the minutes of the Steering Group are available on the Compact web site.


	

	7. 
	The forthcoming “Update and Way Forward” event to be staged at Sunley on the 18th December
CD reported that the event was still taking ‘bookings’ and that there were still delegate places available. An agenda for the event was supplied with the meeting papers.
	

	8. 
	Updating the Compact Action Plan
A copy of the action plan as updated in September was provided with the meeting papers.
The Chair guided Group members through the actions that had been identified as being the responsibility of the L&D Group. The progress identified by the group has been recorded and the updated Action Plan is attached to these minutes. 
It was noted that all actions were either completed or in train – with the exception of action 13 “Compact to acquire a Case Study from an organisation with an effective approach to E&D training”. It was agreed to again contact Katy Everitt for a contribution from East Northants District Council but also it was noted that Charlotte Ellis of Kettering General Hospital may also be able to provide a Case Study. Charlotte agreed to feedback the KGH L&M experience at the next Theme Group meeting.

 ACTION - CD to put L&M by KGH on the agenda for the next meeting
	      CD



	9. 
	 Any Other Business 

The Chair asked attendees in turn for items of AOB and none were declared.

	

	10. 
	Date of Next Meeting 

The date, time and venue of the next meeting were established by consultation with the Chair after the meeting. It will take place on Tuesday 9th March 2010 at 10.00 am at Moulton College.
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