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Minutes of Theme Group Meeting

	Meeting
	Public Service Compact Learning & Development Theme Group

	Date
	28th September 2010

	Venue
	Corby Borough Council


In attendance
	Julie
	Bradley
	Northants Probation Service

	Dorran
	Collins
	Corby Borough Council

	Chris
	Donkin
	Northamptonshire Public Service Compact

	Lynn
	Finn
	University of Northampton

	Stella
	Jinks
	Corby Borough Council (CHAIR)

	Libby
	Langley
	Tresham College

	Sarah
	Rodmell
	Kettering Borough Council

	Beverley
	Simms
	Beverley Simms Consultancy


Apologies
	Hev
	Bingley
	East Midlands Business

	Kate
	Birch
	Northampton College

	James
	Bryan
	Northampton General Hospital

	Sian
	Butler
	Northamptonshire Fire & Rescue

	John
	Chambers
	Northamptonshire County Council

	Charlotte
	Ellis
	Kettering General Hospital

	Mary
	Faulkener
	NHS East Midlands

	Linda
	Garside
	Kettering Borough Council

	Catherine
	Klimes
	University of Northampton

	Gerry
	Penman
	Northampton Borough Council

	Adrian
	Ritcher
	INTEC

	Kara-Kim
	Wootton
	Nothamptonshire County Council


	1. 
	Introductions and apologies for absence
The Chair welcomed all present and noted the apologies as shown on above. The apologies were noted as shown above.

	     

	2. 
	Minutes 

Previous minutes agreed as a true record. 

	

	3. 
	Matters Arising 

It was agreed that all matters arising were likely to be dealt with as agenda items.  Chris Donkin confirmed that the identified actions had been completed.

	

	4. 
	A welcome from the acting Chair – Stella Jinks
The Acting Chair Stella welcomed all to the meeting. She reported that since Sue Fairbrother had stood down at the last meeting she had been asked to Chair this meeting. She had agreed to do this and indicated that she was prepared to Chair the group going forward also. The group were pleased to accept Stella’s offer and it was agreed that Stella should be Chair on a longer term basis.

Stella reported that she had given the role of the L&D Group some thought and felt that it should be more ‘employer led’ and that the meetings could have a more ‘dynamic focus’ with a quarterly work-agenda rather than the annual planning as at present. It was agreed to return to this issue under agenda item 9.

	

	5. 
	Feedback from the last Steering Group Meeting
Chris Donkin reported that the main item of business at the recent Steering Group was the sustainability of the Compact. At the SG Group meeting, the Chairman Len Closs had reminded the Group that they had travelled through a variety of routes in trying to establish how best to secure funding for facilitation support for the Compact as it was recognised that the support funding runs out at the end of September. Eventually the Group had arrived at a subscription model as the most likely way to generate funding. It was reported that the Compact had carried out a survey of the member organisations earlier in the summer to gauge support for such an arrangement. The response was lukewarm with some organisations notifying their likely commitment to the proposed model but many organisations indicating that they would probably not subscribe. This train of events had led Len Closs to put a proposal to the Northamptonshire Public Sector Chief Executives Forum that they commit to a subscription arrangement. At the SG meeting Len reported that he had done this and that on the 8th September. The C-Ex Forum had no obvious enthusiasm for a subscription model. Len reported that overall the response to the proposal was negative but that there was also some strong support to continue the work of the Compact. The result of the discussions at the C-Ex Forum was that it is not clear that the Compact should be discontinued. Len reported to the SG meeting that he was invited to contact each Chief Executive by letter and find out if their organisation may be prepared to contribute some funding. 

It was considered prudent by the Steering Group to keep support for the Compact going for at least a couple more months- and then to take stock. Len reported that he had agreed with his fellow FE Principals to fund support for the Compact for the months of October and November. The meeting agreed that both of the Theme Group meetings scheduled for the end of September should go ahead and that these groups should model two ways of future working: (i) with facilitation support available from contributions from member organisations and (ii) without external support for activity. Chris Donkin reported that in routine communications with Compact members he had sensed that there is an enthusiasm to continue the work of the Compact even if support funding for facilitation is not available. 
It was agreed by the Steering Group that with support funding now available for October and November that the December round of meetings should be brought forward to the end of November. 
The Chair thanked Chris for his feedback from the Steering Group meeting. The Chair indicated that we would discuss the implications of the above report under agenda item 9.
	

	6. 
	The Kettering General Hospital ‘Leadership and Management’ experience
Charlotte Ellis had offered her apologies for this meeting and hence was not able to make the input described on the agenda. (NOTE Charlotte has offered to have this item put back on the agenda for the next meeting).
ACTION

Stella Jinks to decide whether or not to have ‘Leadership and Management’ as an agenda item at the next meeting and hence feature the input described above

	SJ

	7. 
	Equality and Diversity – collaborative approaches for the Public Sector
Chris Donkin explained that at the previous L&D Theme Group meeting it was recognised that the E&D activity now focussed down on three main things; (i) disseminating good practice through events and workshops; (ii) developing the web site as a resource base for E&D reference material and (iii) supporting member organisations to acquire nationally recognised awards for their E&D practices. Sian Butler is leading on much of this work offered her apologies. Chris Donkin reported that he had spoken to Sian in advance of this meeting and felt he was able to give the report on Sian’s behalf.
With respect to (i) in the above paragraph he reported that the Fire and Rescue Service has hosted a seminar on ‘Equality Impact Assessments’. This seminar took place on 13th July. Chris reported that the seminar benefitted from an input from a second public sector organisation (NB The Fire and Rescue Service took the lead) and Northampton College also contributed to what was a well attended and well received event. Chris reported that the materials from this event (including the excellent ‘keynote’ presentation from the Fire Service and examples of actual Equality Impact Assessments used by Northampton College) are available for download from the Compact web site.
With respect to (ii) Sian had confirmed that she is happy to continue to assist with the maintenance of the web based resource. Sian had also reminded Chris that she had in late June produced a Compact E&D Newsletter for the Compact membership. Copies of this Newsletter were distributed at the meeting and an e-version is attached to these minutes for reference. It is hoped that the Newsletter will be produced twice yearly.
With regard to the aim to ‘support member organisations to acquire nationally recognised awards for their E&D practices’, it was agreed that the Compact should continue to facilitate peer support when it was appropriate.
	

	8. 
	“Safeguarding and Promoting Wellbeing” – Access for Compact members to the Northampton College INSET day
A copy of the draft programme for the Northampton College INSET day to be held on October the 22nd was distributed to attendees at the meeting. The draft programme is also attached to these minutes.
It was reported that Northampton College are widening access to this staff training day and are welcoming attendees from across the Compact. Chris Donkin reported that once the programme has been finalised then further details will be sent to the Compact ‘key contacts’ in each organisation.

	

	9. 
	Consideration and update of the Compact’s Action Plan for 2010-11 and a discussion on how to take the work of the Compact forward.
Attendees at the meeting were provided with the current version of the Compact Action Plan for 2010-11. Having taken note of the feedback from the Steering Group (see agenda item 5) it was agreed that with the Compact likely to operate in a different way in the future that it would be useful to produce a ‘positional statement as of the end of Sept’ for the current action plan. A discussion was conducted that provided an update and, in the case of most items, a ‘sign-off’ statement for each action on the plan designated as a ‘L&D’ action. The action plan has since been formally updated and the amended version is attached to these minutes.
Attendees at the meeting discussed how the Learning and Development Group might move forward in the future. The Chair reminded group members that the ‘steer’ from the Steering Group was for this meeting to “model two ways of future working: (i) with facilitation support available from contributions from member organisations and (ii) without external support for activity”. It was quickly agreed that both models should accommodate a move towards a more ‘outcome based’ meeting regime. 

Attendees agreed that with the political landscape changing so quickly that the group’s ‘agenda’ should be a real-time agenda with the public service employer organisations working together on ‘task and finish’ activity that could be re-freshed on a quarterly basis. In short it was agreed that moving forward the annual cycle of planning and delivering was no longer appropriate. The meeting agreed that if facilitation support is available then this should be used to support a new ‘real time agenda’ approach and that if the funding was not available then the group should continue to support collaborative working and make arrangements to organise and deliver the meetings from within their own resources. It was noted that if the member organisations could see tangible benefits from attending and benefitting from the work of the Compact they may be more likely to contribute financially.
Libby Langley made the point that in the future the Compact needs to engage with the mainstream public sector organisations in a more meaningful way. She noted that a move towards a more outcome-driven arrangement was more likely to encourage participation. It was noted that the three Compact working groups have a considerable overlap in terms of membership and that some rationalisation of the groups should be considered. Libby commented that perhaps it would be better to have one very active large group rather than three groups where the attendance has been of concern of late. Julie Bradley noted that a more relevant and employer-driven agenda would encourage participation.
The meeting agreed that the following issues were currently of great interest to the sector and should be considered as possible issues to address for the Compact going forward:

· Leadership and Management (specific approaches [e.g. ‘Lean Management’] rather than looking at L&M more widely)

· Future Proofing (Succession Planning and Talent Management)

· Funding (how to access current and future funding streams)

· Joint Procurement of training

· Collaborative analysis of individual organisation’s training plans
It was agreed that there was considerable merit in joining with the Recruitment & Retention Group to form a single working group possibly called the ‘Public Service Compact Workforce Development Group’. Chris Donkin commented that both he and Sarah Rodmell would be attending the R&R Group meeting the next day and would invite them to consider such a merger.

The Chair concluded the discussion by suggesting that the next meeting of the group should establish which issues (and how) to progress as part of their new ‘real time agenda’ working arrangements. All attendees agreed that this was the best way to proceed.

ACTIONS

Chris Donkin to update the action plan as a ‘positional statement as of the end of September’ 2010 (see attached plan)

Sarah Rodmell to raise the possibility of a merger of the two Theme Groups at the next meeting of the Recruitment and Retention Theme Group. Feedback to be provided to Stella Jinks
Chris Donkin to advise the Chair of the Steering Group of proposed future working practices.


	

	10. 
	 Any Other Business 

The Chair was advised of one item of AOB.

Beverley Simms is now working independently and is offering both a ‘coaching and mentoring’ service and ‘consultancy on E&D approaches’ to public sector organisations. She can be contacted via email (beverley.simms@hotmail.co.uk) or by telephone on  07809 123463

 
	

	11. 
	Date of Next Meeting 

The date, time and venue of the next meeting were established. It will take place on Tuesday 16th November 2010 at 3.00 pm at Tresham Business Solutions offices in Corby
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