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In  October 2005 Tresham Institute started working with Kettering Borough Council (KBC) to raise the skills levels of their staff.     KBC aimed to improve the basic literacy, language and numeracy skills throughout the workforce and achieve the national local government Go Award.    

The Go Award is awarded to local authorities who address Skills for Life through a whole organisation approach.
Tresham gave presentations to senior and middle managers to raise awareness of the skills for life strategy and business benefits to the organisation.
In the first instance Tresham and KBC developed a joint implementation plan, this involved:

assessment of need (HR audit of staff skills and qualifications)

planned marketing and promotional activities

awareness raising presentations to management, staff and unions
agreement on staff time off to attend training

Several Union Learning Reps (ULRs)  were recruited and a steering group formed.  Joint promotional Skills for Life leaflets and posters were produced giving the positive benefits of skills updating.  These were displayed throughout the Council offices to raise awareness.
Training questionnaires were distributed via wage slips to all staff.  To encourage completion the returned questionnaires were entered into a draw to win book vouchers.

The initiative was launched during Adult Learner’s Week with Tresham Institute’s mobile learning facility  (TIM) visiting offices and depots to promote learning and give staff the opportunity to speak to tutors.

Following analysis of the returns Tresham organised English, Maths, ESOL and basic IT classes.

Classes were organised at depots and offices at times to suit the operational needs of individual departments.  Tutors delivered contextualised learning to support skills development via
Health and safety

Waste Management

Customer Service

Administration

ESOL (English for Speakers of Other Languages) 

Reading skills to non readers

Basic IT 
A total of 31 staff registered for SfL lessons, achieving a range of qualifications in Adult Literacy and Numeracy.  Throughout the process the steering group met regularly to monitor progress and ensure the skills programme met the needs of the individual learner, whilst also maintaining confidentiality.

Celebration events ensured all learner achievements were recognised.  
As the confidence of staff grew, this led to an increase in the take up of  NVQs and other training. 
Kettering Borough Council was awarded the Go Award in 2008.
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