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In a fast changing world, organisations are increasingly reliant on the skills and resourcefulness of their middle
managers, section heads, line managers, team leaders and supervisors. Customers, suppliers and internal
pressures all add to the demands placed on such managers along with the traditional needs to manage within
budgets, to performance standards and to be compliant with codes and legislation.

This Foundation Degree is a distinctive higher education qualification which integrates work-based learning with
the requirements of a national qualification. This is a work-based learning degree delivered by The University of
Northampton in partnership with employers and the Institute of Leadership & Management (ILM).

The key characteristics of The University of Northampton Foundation Degree

in Leadership and Management are:

« A high level of employer collaboration in tailoring course content
to the needs of the business, with the opportunity for employers to
shape some of the detail at the point of delivery and assessment.

+ Work-based learning is central to the ethos of the programme
design. Assessment is by work-based projects that are relevant
to your business and are focused on ways of improving
day-to-day performance.

+ Minimum levels of absence from work. Typically we provide
a one-day workshop every two months during the course
of a two year programme. Each workshop can take place on
the employer’s premises or location of preference.

+ High quality learning materials are specifically designed to integrate
academic theory with real-life work.

+ The ILM Level 5 Extended Diploma in Leadership and Management
is incorporated within the programme.

« The opportunity to link to the organisations and individuals
CPD activities.

+ The qualification is accredited by The University of Northampton.

This Foundation Degree in Leadership and Management can

be used as a general management development programme,

or as part of a graduate training scheme. It should be considered
by any organisation wishing to offer its managers or potential
managers the opportunity to gain a Higher Education qualification.



Foundation Degree in Leadership and
Management - Modules Available

+ Personal Development Planning 1
+ The Management Role

« The Effective Manager

« Supervision and Team Leadership
+ Managing Health & Safety

+ My Organisation

+ Personal Development Planning 2
+ Improving Business Operations

* Management Report

+ Recruitment and Development of Staff
+ Budgets & Financial Control

+ Sales & Customer Service

+ Office Management

- Facilities Management

Delegates complete 12 modules throughout their study. The above list includes
optional modules for illustration purposes.

Employers wishing to sponsor a minimum of 15-20 delegates are
invited to discuss timing and location of delivery, module choice,
contribution to workshops and the work-based projects. Employers
sponsoring individuals or smaller groups will be able to join a
standard programme running during the year. Employer bodies such
as Sector Skills Councils are encouraged to contact us to discuss a
tailored programme.

This Foundation Degree in
Leadership and Management
can be used as a general
management development
programme, or as part of a
graduate training scheme.



About The University of Northampton

The University of Northampton is renowned in the Management Learning
and Development marketplace for the quality of our consultants, our
delivery and for the positive impact we have on our clients.

We work closely with our customers in the development and delivery of
solutions that lead to organisational success through the development
of their people. The University of Northampton has gained a reputation
for excellence throughout the UK and is able to accredit corporate
management development programmes.

So what makes us different?

+ All of our consultants have a combination of proven business
experience and relevant professional qualifications

+ Proven return on investment - Our model for developing and
evaluating courses ensures that our training has a direct effect
in the workplace

Partner Colleges

« Specialist knowledge - We only deliver training in subjects where

we have direct experience and qualifications

« Client focus - We are led by the client and their needs and our

programmes have proved effective for public and private sector
organisations alike, with whom we have developed close and
long-standing relationships

« The University of Northampton has a dedicated e-learning team who

develop electronic study materials to support the learning process and
make distance learning possible

+ We pride ourselves on our flexibility and whilst we have excellent

facilities onsite, it's not unusual for our trainers to travel
anywhere in the country to suit client requirements

The qualification is available across the East Midlands via a number of partner institutions. The Foundation Degree is validated by The University
of Northampton and the Diploma by the Institute of Leadership & Management.

The partner institutions are:

+ Castle College Nottingham
+ New College Stamford

+ South Leicestershire College

For Further Information

If you would like further information on the Foundation Degree in Leadership and Management, please contact The University of Northampton or

your nearest Partner College using the details below:

The University of Northampton Contact Mike Fearey, Programme Leader by calling 01604 892036 or emailing business@northampton.ac.uk

Call 0115 884 2351
Call 01780 484300
Call 0116 288 5051

Castle College Nottingham
New College Stamford
South Leicestershire College
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