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Northamptonshire PS Compact: A common approach to E&D Training 

Feedback from the Working Party meeting held on 2nd October 2009 

Present

Dianne Panter 


NHS Workforce Development Team

Helen Joyce


Northampton General Hospital

Kate Birch


Northampton College

Sian Butler


Northamptonshire Fire and Rescue Service

Sandra Hockley


Job Centre Plus

Chris Donkin 


Facilitator for the Compact

The context for this meeting is shown overleaf as Appendix I. After a further discussion at the September Theme Group meetings the individuals listed above were invited to meet and emerge with a firm proposal as how the Compact can address the E&D issue by collaborative working and hence potentially develop a Compact ‘product’.
The early discussion included a debate on what E&D quality marks are available to organisations that are E&D aware. Northampton College are in the process of trying to acquire the ‘Investors in Diversity’ award. Job Centre Plus have been recognised nationally for their work in E&D. 

The Working Party were attracted by two possible courses of action: (i) the staging of an E&D Master Class and (ii) the development of a toolkit for E&D good practice. After further discussion it was decided to recommend the following collaborative approach to the Steering Group:

1 Master Class – Staging a Master Class on E&D best practice. This would raise the profile of the issue, disseminate best practice and provide the initial content for the E&D toolkit

2 E&D Toolkit – It was agreed that we could tailor the front page of the Compact web site to make the ‘toolkit’ of resources available to Compact members. It was agreed that the toolkit would be organic and growing with Chris Donkin posting the resources on the site and Sian Butler acting as a ‘gatekeeper’ for content. It was agreed that Sian could be identified as the Compact’s “Equality and Diversity Champion”.
3 Sector Organisations to be encouraged to acquire nationally recognised E&D quality mark accreditation (e.g. the Investrors in Diversity Award). It was recognised that staging a Master Class would probably need the Compact to acquire additional funding to stage this. In the short term (and to kick off the notion of getting Compact members together to attend an event to stimulate interest) that the Northampton College Diversity Day (thought to be on the 17th November) could be made open to sector professionals.
The Working Party agreed to meet again soon after the Steering Group meeting to progress this three pronged approach.
Context for the 2nd October Working Party Meeting

There was considerable enthusiasm for exploring common approaches and sharing good practice at the R&R Group meeting in June 09. A wide ranging discussion took place as to how they might progress this and the following points were noted:

· For pragmatic reasons it may be best to focus our efforts around specific areas. For example we could explore equality of opportunity issues concerned with young parents, those who are classified as NEET etc

· We could explore the potential for E&D Master Classes where a sector organisation or indeed a guest speaker makes a contribution on a specific issue (e.g. interviewing skills)

· The University deliver mentoring programmes for BME employees and this could be rolled-out to include other sector organisations.

· There is potential to work with JC+ on an E&D pilot project exists and this could feature work to identify ‘equality of opportunity’ issues with regard to entry to the labour market and/or an E&D focus within pre-employment training schemes.

At the L&D Group meeting two days later they now considered the issue from a ‘learning and development’ perspective and the following points were made:

· There is considerable potential for the sector to work together and offer some aspects of E&D training developed within the sector and tailored to the sector’s needs.
· The area lends itself to the possible staging of a ‘good practice event’ or mini-conference where a range of potential collaborative projects around E&D can be explored.

· Working together to provide coordinated E&D training across the sector offers the chance for sector organisations to get better ‘value for money’ as a consortium type purchase of training services would potentially broker a better deal than arranging training on an individual organisation basis.

· The E&D training for the sector could be partly resourced by the development of an e-learning package.
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