	BARRIERS TO SIGNING SKILLS PLEDGE
	SOLUTIONS TO OVERCOME BARRIERS

	Stigma of basic skills being an issue
	Raise the issue of training and opportunities through appraisals and corporate newsletters etc.

	Fear of the unknown and fear of the commitment and cost and time
	

	Stereotypical images e.g. Apprenticeships-young people
	

	To implement individual training needs and skills analysis for 18,000  different staff at different levels in very different jobs/roles
	Break organization down and do bit by bit?

	
	Make time available for employees to be trained

	Encourage employees to sign up to training

Funding
	Advice from Skills brokers and LSC 

	Managers may see this as yet another workload burden rather than part of their day to day responsibilities
	Availability of funding- particularly at this time- will be a significant driver.
Sell literacy/numeracy skills as part of a wider opportunity e.g how to manage money during the ‘credit crunch’

	
	Link training to advancement

	Sustainability- sustaining training and development budgets
	Linking Skills Pledge to IiP.
Ability to secure external funding

	Some employees may feel they are too old for training 
	

	The ‘Skills for Life’ programme has a lot of bureaucracy attached to it. 

Will the ‘Pledge’ be the same?
	Take a straight-forward which everybody understands

	Resistance to new processes

Stigma attached to literacy and numeracy

Work/life balance/workload issues
	· Explaining benefits of change

· Integrate training into workload

· Highlight benefits to improving ability to do job/promotion prospects
· Monitor and implement procedure to monitor information

	Time

Stigma/sensitivity

No incentive-why bother?

Backward Step ?

Admitting need for refresher
	Time off to study or paid time

Promotion/marketing/information sessions

Incentive on achievement

	Limited training resources, with one central person responsible for management/direction of training and development activities
	Strong trainings ethos, with a supportive training and development programme already in place, including use of apprenticeships

	Hidden in the other priorities in a financially difficult situation
	Promote and sell the benefits

 Improved skills = Improved services

	Lack of corporate support
	‘Board’ level ‘champion’

	Possible issues of site training- appropriate venues etc. 
Assessment.
	Dedicate training rooms in various parts of the organization

Use NVQ assessors we have in-house 


	BARRIERS TO SIGNING SKILLS PLEDGE
	SOLUTIONS TO OVERCOME BARRIERS

	Integration with existing training schemes/programmes
	Get HR to lead Skills Pledge and integrate corporately with other programmes

	Time and back filling requirement for front line services such as waste collections / customer services
	Use agency staff to cover f/t and permanent staff to cover while training (budgets required)

	Concept of further training by staff

Budgets

Time allocated to the Pledge

Skills Pledge signed by higher management but is sometimes not followed through by floor managers
	Link with local providers to access available funding

To make all mangers aware of the Skills Pledge and commit to it – bring into staff appraisal
To encourage staff to take further training/quals for their own personal development

	Numeracy and literacy (stigma)
Lack of management support ( negative mindset)
	Internal recognition of success e.g. Award Ceremony with senior presence

	Level 2 Qualifications

Emphasise on quals inconsistent with NHS move to National Competencies (which say any learning ‘route’ is ok provided it achieves competence) 


	Literacy – 1:1 guidance and support from tutor (away from workplace)

	We have ‘signed up’ and need to take it forward – need to implement in a merged organisation with varying cultures
	Persuade my head of HR to invite a Skills Broker in.

	Time management or staff to put the process together. 
Financial barriers to companies using staff time to commit and go through 5 stages to inform staff
	Use help of Skills Brokerage, LSC etc. to help you plan and prioritise

	Number of people involved with different drivers / problems /interests – no joined up approach.
Lack of strategic thinking and vision that looks internally rather than at drivers for business
	Invite / encourage ‘suggestion box’ to bring problems / people / ideas together

	Top management buy in
Jargon
	Top management to buy in and 
communicate  effectively so that all are aware

	What qualification level are staff currently at?

Are there records to show what possible needs staff might have?
	Very simple sheet for staff to indicate what level they are at qualification wise? 
Send out to all depts, put on internal website or web page?


