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Northants PS Compact – Statement of Annual Priorities (review of 09-10 and new priorities for 10-11) 
	Annual Priority
	Ref (Aims)
	Performance Targets 09-10
	Review of performance in 09-10
	Performance targets for 10-11

	1 - Commitment to the Leitch Skills Pledge
	1, 2, 3, 4, 6 and 8
	All of the sector organisations engaging with the Compact to have committed to the Skills Pledge by the end of March 2010.
	All but three (i.e. 24 out of 27) organisations that we are working with have made the commitment to the Skills Pledge
	· All organisations engaging with the Compact to have committed to the Skills Pledge by the end of March 2011.

· 50% of member organisations to have reached stage 4

	2 - Actively encourage sector organisations to address the ‘Skills for Life’ (SfL) needs of the sector workforce

	1, 2 and 3
	Six organisations to engage with the ‘Test the Organisation’ scheme in partnership with the TUC
	Target achieved. Six organisations have staged a ‘test’
	A total of 12 member organisations to have engaged with the ‘Test the Organisation’ scheme in partnership with the TUC (either prior to session 10-11 or during the session)

	3 - Increase the number of apprentices employed in the public sector
	1, 4, 5, 6 and 7
	The Compact to establish how many of the organisations that we are working with do not yet have an apprenticeship scheme and support the introduction of such a scheme with at least 50% of these orgs by the end of March 2010. 

	The Apprenticeships survey shows that only 3 of our 27 orgs do not have an Apprenticeship scheme. The Compact are currently supporting two of these orgs (F&R Service and the University) – both orgs have plans to introduce a scheme.
	NAS to provide data on public sector apprenticeship activity reported through providers. Then once the baseline agreed NAS to provide % increase for apprenticeship activity

NAS to have provided support through meetings, presentations and expert training to all Compact member organisations

	4 - Organise and deliver a series of good practice events and seminars
	1, 4, 6 and 8
	The Compact to continue to host opportunities for the sharing and dissemination of good practice.
	Target achieved. ‘Achievement and Progression’ event staged in Feb. Theme Groups received a number of formal presentations from interested stakeholders throughout 09-10 (e.g. TUC, NAS, FJF)

	The Compact to host 2 good practice events in 2010-11

	5 – To encourage sector organisations in Northamptonshire to work with JC+ , NAS and Business Link to widen access to employment opportunities within the public service sector 

	1, 4, 5 and 7
	The Compact to support an increase in the number of Northants public sector orgs (from 4 to 12) committing to an agreement in principle to sign up to a LEP
	Target achieved. At least 12 county based sector organisations have committed to a LEP
	· Four member organisations to engage with the FJF

· 50% of member organisations to commit to the ‘Backing Young Britain scheme
Further KPIs to be nominated at the June R&R meeting

	6 - Develop collaborative approaches to the delivery of Leadership and Management training programmes

	1,2 and 3
	No performance target for 09-10.
	N/A
	Seminar hosted to share good practice with regard to L&M training

	7 – Develop coordinated approaches to the sharing of good practice within the sector locally to address Equality and Diversity issues by collaboration.

	1,2,3,5,6 and 8
	To design and make available a package of activities and documents to support the development of effective approaches to E&D within the sector.
	Target achieved. Compact members given access to Northampton College E&D INSET day. Toolkit of E&D resources now available on the Compact web site.
	· Master Class on ‘Equality Impact Assessments’ hosted
· Six orgs to contribute content to web based toolkit

· Arrangements in place to support orgs seeking to acquire nationally recognised award for good practice in E&D 

	8 – Develop formal mechanisms for partnership working in the sector

	1,2,3,5,6 and 8
	No performance target for 09-10.
	N/A
	Explore best practise for training around excellent partnership working.

	9 – Address the issue of succession planning by collaborative working 


	1,2,3,5,6 and 8
	No performance target for 09-10.
	N/A
	Develop collaborative approaches to support a change in the age profile of the public sector workforce.
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