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Public Sector Compact Learning & Development Sub Group – DRAFT Action Plan

Updates from the April meeting in red     Updates from the July meeting in blue
	ref
	Key objectives -priorities
	What will be done (Action)
	Outcomes

Indicators 
	Due

date
	Who

resp
	Update as of 9th Jan 2008
	Update as of 30th April 2008
	Update as of 2nd July 2008

	1. 
	Work in partnership to promote a learning culture across public sector organisations in Northants
	‘Pooling’ of generic staff training e.g. Management/Personal Development/Communication Skills.  Collate potential opportunities and develop ‘programme’ for circulation.  Participation to be offered at cost.
NEW (Revised) ACTION

CD to contact L&D and HR sector professionals 


	Generic training opportunities available to all members.
	End 2007.
	MD/SF/

NTDP
	Pooling of generic (legislative, interpersonal skills) staff training, sharing courses with spare capacity, and/or as an economic advantage in sharing venue/training delivery.  Sub group members to be emailed asking for training plans or in another format to provide course titles, outcomes, spare capacity etc.  Melissa Dunkley, with the support of Sue Fairbrother to collate the information and feed back as an agenda item to the next meeting in April.  Melissa and Sue to meet prior to next meeting.  


	CD to complile list of courses and spare places on courses and advise the Compact through email to the long distribution list
	Meeting agreed that a different type of email to be sent to HR and Training Managers. Instead of asking them to send a list of courses – invited to advise CD of vacancies on courses as and when they occur and CD to then email out spare places and post on the web site.
NEW Action

CD to compile lists of (i) HR professionals on the dist and (ii) Training Managers on the dist list and firstly to send to L&D members for checking. Then to send out the email described above

	2. 
	Work together to Share Best Practice and provide mutual support  networks,  to encourage learning and development
	Develop a programme of best practice seminars, hosted and delivered by members.  
	Programme in place and members attending.
Programme circulated 
	End 2007
End May 08 
	VC

/

NTDP
CD / CR


	Best Practice – Clare Reynolds (LSC) had advised that a Work Based Learning event is to be held at the end of February. The event would promote Apprenticeships, Train to Gain, Skills for Life, and Skills Pledge. Valda agreed to contact Clare to establish further information and advise the sub group accordingly.  

PSC Launch in April – Agreed that information be requested from NTDP regarding expectation as to employers and providers.  

	Both events (WBL and Launch) have now taken place. 

Next action – CD and CR to discuss, promote and circulate a new programme of ‘Informal Gatherings’ and/or Good Practice Seminars (partly dependent on available resource).  The early events to cover (i) approaches to E&D training and (ii) various sector based PSA targets.

	Programme of best practice events beginning to grow incrementally. Now on the ‘agenda’ the Apprentices Event to be held on 23/7/08 and also ‘Informal Sharing of E&D Good Practice at the next L&D Meeting in November. Expected that there will also be a Skills Pledge Event in October. (NB PSA Targets event now not considered as a priority)

	
	Key objectives -priorities
	What will be done (Action)
	Outcomes

Indicators 
	Due

date
	Who

resp
	Update as of 9th Jan 2008
	Update as of 30th April 2008
	Update as of 2nd July 2008

	3. 
	Create awareness of the knowledge, expertise and resources available to and within the Public Sector for learning and development

	Hold a ‘market place’ where providers of learning and development can showcase to public sector purchasers, as an addition to the ‘launch conference’, currently under discussion at the PSC Steering Group
	Market place held
	End May 08 (new Action)
	CD
	Awareness of Resources – Market place very much a Recruitment and Retention remit (but could be an activity for the L&D Group)


	Next Action : Providers to be circulated and asked to indicate what courses they offer 
	Providers were circulated and a response from the FE network gave a ‘work in progress’ list of all courses offered by the FE Colleges and the University.

NEW Action: CD to acquire the completed list of all courses offered by the FE Colleges and the University and circulate to L&D TG members and post on the web site

	4. 
	Developing Sector Based Equality and Diversity Programmes
	Collate and share E&D best practice
	EO&D best practice ‘handbook’ available. (no longer relevant)
	Mar 2008
	NTDP


	Equality and Diversity Programmes (Sector based). To produce a ‘hand book’ as an opportunity to share useful documentation, such as Equality and Diversity Impact Assessments.  Action point from last minutes showed a pro forma would be produced.   Agreed NTDP to progress template for the April meeting.
	
	See Action point 2

	5. 
	Commitment to the Leitch Report Skills Pledge
	Work toward all members committing to the Skills Pledge.
	All members signed pledge (no longer relevant)  

Members Charter to contain an aim noting that the Compact actively encourages sector organisations to consider committing to the Skills Pledge
	End 2008.
	CD / CR / Len Closs
	Leitch Report Skills Pledge – agreed that awareness of the Skills Pledge was poor, and would work towards the commitment of the group.


	Next Action : The Review of the ‘First Year of the Compact’ will be presented to the next meeting of the SG. It is likely that it will have a recommendation to deploy a ‘Members Charter’. This Charter to contain an aim noting that the Compact actively encourages sector organisations to consider committing to the Skills Pledge
	In addition to the ‘Members Charter’ to contain an aim noting that the Compact actively encourages sector organisations to consider committing to the Skills Pledge, the Compact will stage a ‘Skills Pledge’ event in October.

	6. 
	Actively encourage sector organisations to address the SfL needs of the sector workforce
	Providers to work with sector organisations to supply flexible work based SfL opportunities
	Increase in sector employees accessing SfL training
	End 2008
	All L&D mems
	
	Valda Carpenter (or Angela Ellis) to give a brief mini-presentation on how KBC employees access SfL training (as an exemplar) at the next L&D meeting
	Presentation given by Maggie Heffernan of Tresham Institute at the July meeting.

NEW Action : Next meeting of L&D TG to consider similar opportunities for other sector organisations
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