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Northamptonshire Recruitment & Retention Theme Group – Public Sector Compact Action Plan

	Ref TofR
	Key Objectives / Priorities
	What will be done

  (Action)
	Outcomes/

Indicators 
	Timescales

revisions in red
	Update after 21st May 2008

	1, 3, 4 and 6

	Use compact as a communication route / share information 

· Internal (sharing best practice)

· External (communications & marketing plan, influencing, perception)
	Establish an email discussion group.
	Group established
	October 2007
	Completed. Dist list has a subset of members with a ‘HR flag’. R&R Group members will be sent this list for checking and amending.

	
	
	Look at viability of ‘Compact’ presence at Jobs Fairs to promote working in the public sector.  Would need materials and stand.
	Promotion taking place.
	Summer 2008
	DP is producing e-leaflet (with help from all R&R Group members). NTDP have a stand that can be used. CD will collect from NTDP soon.

	
	
	Develop a programme of best practice seminars, hosted and delivered by members.  
	Programme in place and members attending.
	End 2007 
(July 08 revised)
	Two events suggested (and will be actioned) at the 210508 meeting. These are: (i) Approaches to E&D training and (ii) Apprenticeships for the Public Sector.

	
	
	Develop communications strategy to promote working in sector; task group required.
	Strategy in place and taking effect.
	End 2008
	Task group met and fed back to Jan 08 meeting.

	1 and 4
	Promote working in sector to Young People.
	Look at viability of promoting working in PS in schools through Compact.  
	Promotion taking place
	Summer 2008
	DP is producing e-leaflet (with help from all R&R Group members). NTDP have a stand that can be used. CD will collect from NTDP soon

	
	
	Establish links with Connexions, Aimhigher and EBLO to influence curriculum and explore joint working to promote PS careers.
	Joint projects agreed.
	January 2008
(July 08 revised)
	Aim Higher represented at the 21/5 meeting. Connexions have been contacted and EBLO are about to be contacted and added to the R&R distribution list

	1 and 6
	Promote good practice around volunteering in the Public Sector as route to employment.
	Circulate best practice information.
	Best practice in place throughout Compact.
	Immediate.
	CR to provide info re volunteers accessing T2G. Jo Brake to send details to CD (for circulation) as to how the University support volunteering

	1,4, 5 and 7
	Share recruitment costs and practices.
	Explore potential for shared recruitment advertising to reduce costs by utilising one agency.
	Reduced recruitment costs throughout compact.
	TBC
	CD to create a vacancies page on the Northants PS web site.  Links to the vacancies pages of the PS employer organisations to then be established.

	Ref TofR
	Key Objectives / Priorities
	What will be done (New Actions established at 21/5/08 meeting)
	Outcomes/

Indicators 
	Timescales


	Comments

	1,4, 5 and 7
	Share recruitment costs and practices.
	CD to circulate the list of both (a) R&R Theme Group members and (b) the list of those flagged as HR professionals for the Group to check and amend
	Robust list of HR contacts available to R&R Group so that they can receive key communications
	Mid June 08
	

	1, 3, 4 and 6

	Use compact as a communication route / share information – including disseminating best practice
	CD to liaise with CR to produce a programme of Good Practice events. (DW to assist with organising the planned ‘Apprentices in the Public Sector’ Event)
	Programme established and circulated. 
	Programme available by end June. Events to take place by March 09.
	

	8
	Develop, publicise and promote the common aims of the Compact
	Compact to retain the ‘green people’ logo, due to the difficulties in changing. However current logo to be cropped to make it look more attractive.
	Cropped logo in use
	Immediate
	

	1 and 4
	Promote working in sector to Young People.
	LP to send details of Police logo and web site to CD. DP to send an e-version of the pack to CD. CD to upload onto the web site. CD to also post details of WBL provider network contact details on web site.
	E-leaflet available on web site for download and use.
	End May 08
	Will need to be regularly updated and maintained as current.

	1,4,5,6 and 7
	Increase the number of apprentices employed in the public sector
	CD to distribute Public Sector Apprenticeships promotional material when made available by LLCLP. CD to liaise with DW to organise the ‘Apprenticeships’ Event.
	Apprenticeships leaflets distributed
	Before SG meeting on the 4th June
	Promotional materials to be complemented an ‘Apprentices in the Public Sector’ Event.

	1,4,6 and 8
	Raising awareness of the variety of jobs available in the sector
	CD to collect contact details of sector professionals who would be prepared to be ‘shadowed’ and a brief description of what activities to they could be shadowed for. CD to publish such a list on the web site.
	List of possible shadowing opportunities published on the web site
	End June 08
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