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Northamptonshire Public Sector Compact – Action Plan – to end March 2009 – Updated 18th Feb 2009 
	Ref
	Fit with Annual Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements
	Update as of the 16th Feb 2009

	1
	Ref 1

L&D
	Support the work of EMB and JC+ to follow up interest from the Skills Pledge Breakfast Briefing
	MS to effect the follow ups. CD and CR to assist with the monitoring of progress.
	An additional 10 sector organisations commit to the Skills Pledge
	End March 09
	Regular reports provided to the SG meetings and to both Theme Group meetings
	Report provided to Feb TG meetings. MS continuing to follow up those not yet committed. 

	2


	Ref 1

L&D

	Deliver a workshop for Skills Pledge ‘targeted’ organisations
	MS with assistance from CD and CR
	Workshop delivered with reps from targeted orgs in attendance 
	End Feb 09
	Feedback provided to February Theme Group meetings
	Workshop now scheduled for Friday 20th March

	3


	Ref 1

L&D

	Skills Pledge briefing note to be posted on web site and made available where appropriate (to include exemplar)
	CD to draft. Once drafted MS, JS and CR to approve before posting
	Document available for download from web site
	End Dec 08
	Theme Groups to take feedback at their Feb meetings
	Done – “Skills Pledge Made Easy” doc available in L&D section on site

	4
	Ref 2

L&D

	Record ‘Skills for Life’ new enrolments through NTDP and T2G
	CD to collate. MS and JW to provide data
	Records of SfL enrolments available (50 sector employees to enrol on SfL courses) 
	End March 09
	L&D Theme Group to monitor progress
	Not yet collected. CD to contact JW to progress

	5
	Ref 2

L&D
	At least one sector organisation to trial the ‘Test the Organisation’ scheme and then set up appropriate support for those identified with SfL issues
	CD to work with reps from PS orgs wishing to pilot the ‘Test the Organisation’ scheme.
	‘Test the Organisation’ scheme trialled. (As a consequence sector employees enrolled on SfL courses)
	End Feb 09
	L&D Theme Group to monitor progress
	Corby BC will be engaging with this initiative soon with support from Tresham and Unionlearn

	6
	Ref 3

R&R
	Support the work of NTDP to increase the number of Apprentices in the sector
	TLA to collate responses. CD to attend monitoring meetings.
	An additional 80 employees on Apprenticeship contracts within the sector.


	End March 09
	R&R Theme Group to monitor progress.

SG to receive reports
	TLA provides data on a regular basis to CD. 75 Apps now attributable to work of PSC. (see papers for TG meetings)

	7
	Ref 3

R&R
	Support the follow up work from the ‘NTDP / NHS’ gathering re increasing in the NHS
	TLA to collate responses. (CD to liaise with TLA)
	An increase in the number of Apprentices employed in the NHS in Northants is recorded


	End March 09
	R&R Theme Group to monitor progress.

SG to receive reports
	TLA provides data on a regular basis to CD. 7 new Apps this session in Kettering General Hospital

	Ref
	Fit with Annual Priorities
	What will be done

  (Action)
	By whom
	Outcomes/

Indicators 
	Timescales


	Comments / Monitoring & Reporting arrangements
	Update as of the 16th Feb 2009

	8
	Ref 3

R&R
	Host an informal seminar to acquire feedback on how some sector organisations have been successful in increasing the number of Apprentices
	LG and/or AE to provide an input (DP to Chair the seminar)
	Informal seminar takes place and is well attended
	Feb 09
	R&R meeting in Feb to host the seminar
	This action has been replaced by the Compact delivering a formal Apps Event at Sunley on the 3rd March.

	9
	Ref 5

R&R
	Provide JC+ with contact details of HR professionals in the sector so they can increase the number of LEPs in the sector
	CD to provide JS with contact details of HR professionals in the sector
	An additional 5 LEPs established with sector organisations
	End March 09
	R&R Theme Group to monitor progress.

SG to receive reports
	Action completed – details provided to JS. (There are 4 PS orgs in the County who have now signed LEP)

	10
	Ref 6

L&D
	Host an informal seminar to allow selected providers to advise of tailored Leadership and Management provision available to the sector
	IB (University) and DW (NTDP) to provide an input

(SF to Chair the seminar) 
	Informal seminar takes place and is well attended
	Feb 09

(March 09 for report to SG)
	Report on potential delivery models to the SG meeting in March 09
	Done – at L&D meeting on 12/2. Potential delivery models described in the minutes.


NOTE : Annual Priority 4 (i.e. Organise and deliver a series of good practice events and seminars) is not referenced on the Action Plan as activity and scheduled activity for 08-09 has ensured that this priority has already been achieved.

Key to persons quoted in the ‘by whom’ column. 

CD
Chris Donkin (Compact Facilitator)
MS
Marilyn Saddington (East Midlands Business)

CR
Clare Reynolds (Learning and Skills Council)

JS
Jo Stewart (Job Centre Plus)

JW
Jayne Wise (Options 2 [member organisation of NTDP])

SJ
Stella Jinks (Corby Borough Council)

TLA
Tracey Lucas-Apea (Starting Off and NTDP)

LG
Linda Garside (Kettering Borough Council)

DP
Dianne Panter (NHS Workforce Development and Chair of the Recruitment & Retention Theme Group)

AE
Angela Ellis (Kettering Borough Training)

SF
Sue Fairbrother (Northamptonshire Police and Chair of the Learning & Development Theme Group)

IB
Ian Brooks (University of Northampton)

DW
Dale Willis (Starting Off and NTDP)

[image: image1.jpg][image: image2.jpg][image: image3.jpg][image: image4.jpg]