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Derbyshire Public Sector Compact Workforce Development Group
Notes from the workshop held on the 27th Feb 09 Derby College

Present

Jackie Hewlett Davies

Derbyshire Workforce Development Team (Chair)

Chris Donkin 


Facilitation Support for the Compact

Cheryl Roberts

Learning and Skills Council

Linda Pearson


East Midlands Business

Kerry Finnegan

South Derbyshire District Council

Rachel Miller


Connexions

Michelle Preece

Derby College

Cate Hollinshead

Derbyshire NHS

Mark Edwards


Derby City Council

Peter Jessop


The Derbyshire Network

Lisa Marriott


Erewash Borough Council

Sally Cooper


South East Derbyshire College

Angela Stansfield

Job Centre Plus

Ann Booth


East Midlands Ambulance Service

James Williams

Learning and Skills Council

Karen Beeson


Derbyshire County Council

John O’Callaghan

Derbyshire Education & Business Partnership

Apologies were received from:

Ian Shepherd


Amber Valley Borough Council

Jenny Caitlin


Chesterfield Borough Council

Joe Birkin


Derbyshire County Council

Chris Mills


Derbyshire County Council

Clare Ashton


NE Derbyshire District Council

Sue Axeby


Learning and Skills Council

Helen Blakeman

High Peaks Borough Council

Peter Burnett


East Midlands Ambulance Service

Andy Pidluzyni

Job Centre Plus

Beverley Smith

Connexions

Stuart Tomlinson

Bolsover District Council

Introductory Discussion

Workshop attendees were welcomed by the Chair and she commented that following the ‘overarching TNA’ for the sector being drafted after the December workshop (based on submissions from 6 sector organisations) that it was now time to move forward. The purpose of today was to address the issues identified by the TNA exercise and discussed at the December workshop. Attendees were provided with a summary of the overarching TNA and also notes from the previous workshop.

Leadership and Management – What are our needs in the public sector ?
The Chair introduced this agenda by inviting attendees to work in twos to consider the differences between ‘leadership’ and ‘management’. The Chair then took feedback that was summarised as follows:
Leadership Skills (People)


Management Skills (Things)

Inspire





Day to day

Strategy




Tactics

Enabling




Helping to develop and deliver strategy

Influencing




Meeting measurable targets

Drive





Coaching and mentoring

Entrepreneurial



Communication Skills

Engaging People



Managing Resources

Coaching and mentoring


Managing Finance

Communication Skills



Managing Workloads

It was acknowledged that many of the skills were generic but it was also agreed that the learning is more productive when the L&M skill development activities are put into context (i.e. tailored). Further discussion flushed out some current L&M issues for the sector – i.e.
· Succession Planning

· Talent Management

· Equipping current talented ‘shop floor’ workers for future leadership roles

It was agreed to explore the sharing of good practice and experience via the use of  ‘Action Learning Sets’ made up of people from different public sector organisations rather than trying to set up shared L&M programmes. This will also develop a pool of trained facilitators that our organisations can access.
Actions

· The Compact to develop an Action Learning Set model appropriate for the needs of the stakeholder organisations in Derbyshire. (NB: An action learning set is a group of usually 4 - 7 people who get together [on a regular basis] to discuss issues of personal or mutual importance. They are designed to deal with the specific needs of the set members and require agreed action by the end of each meeting. Sets may, or may not, be facilitated, or may start with a facilitator and later become self-facilitating.)
· The Compact to facilitate action learning across partners – this will require identifying one or more ‘Action Learning Set’ facilitator(s) and may involve sourcing training for potential Action Learning Set Facilitator

· The Compact to compile a list of shadowing opportunities available within the sector in the county and to publish these on the web site

· Explore funding for sharing of good practice. LLUK and LGEM were mentioned as possible funders

Impact of the recession on public sector employers – plus a general update from Job Centre Plus
Angela Stansfield advised that much of JC+ current workload was concerned with helping organisations (including public sector organisations) implement programmes of planned redundancies. She gave out two current leaflets describing support available from JC+ for this kind of work. These are attached to these notes and available for download from the web site.
She also described the current situation with regard to JC+ working with employers who have committed to the Jobs Pledge. An update of those organisations who have signed up to a ‘Local Employment Partnership’ was provided and this update is attached to these notes.

Feedback from EMB in supporting sector organisations committing to the Skills Pledge
Linda Pearson of East Midlands Business (EMB) reported that EMB were the LSC’s approved Skills Brokers in the East Midlands. She commented that the Skills brokerage service was free, independent and impartial. The brokerage service is not just limited to T2G but the EMB Skills Brokers would also advise on higher level courses such as L&M.  The EMB Skills Brokers will (if appropriate) assist with  further development of TNAs and also provide support for organisations interested in making the commitment to the Skills Pledge.
Linda gave an update on the sector’s commitment to the Skills Pledge in the county. In brief, 18 of 25 targeted sector organisations have now made the commitment with the others making progress towards that goal. The summary spreadsheet is attached to these notes.
Action

The Compact to host a workshop (or equivalent) to offer peer support and access to template documentation for those organisations who have recently committed to the Skills Pledge in order to support development and delivery of Skills Pledge Action Plans.
Skills for Life for the Public Sector – a discussion led by Peter Jessop

Peter Jessop fed back that providing SfL support within T2G programmes was still proving to be an issue. The Derbyshire Network intends working with Options 2 Training of Northamptonshire to make a contribution.

ROWA reported that they support the County Council by providing ‘in-house’ SfL courses for Council employees. They have enrolled over 500 learners (the total workforce of the County Council is approximately 35000)

The City Council are getting involved with the ‘Test The Organisation’ Initiative. It was suggested that the Compact could support organisations considering this approach. 
Action

It was agreed that the Workforce Development Meeting on the 30th March would progress this.

Apprenticeships in the Public Sector 

Ann Booth of East Midlands Ambulance Service (EMAS) gave a presentation that described why EMAS had relatively recently introduced an apprenticeship scheme into their organisation. Her powerpoint presentation is attached to these notes. She noted that the increase in Apprenticeship opportunities was thematic with other workforce development issues in EMAS – i.e. committing to the Skills Pledge and addressing employees’ basic skills needs.
She also provided attendees with documentation showing how EMAS are implementing their Skills Pledge commitment. These documents are also attached to these notes.

Action

The Compact to support organisations to build increasing numbers of Apprenticeships into their Skills Pledge Action Plans (as noted above) and to put together a Derbyshire-wide Apprenticeship Action Plan
Format of the Skills Showcase Event

It was agreed to defer this discussion until the next (small group) meeting of the Workforce Development Group to be held on Monday 30th March at 2.00 pm in Ripley. It was agreed to use the event to progress the actions listed above.
Any Other Business
It was agreed that for the foreseeable future the Workforce Development Group will operate in two ways: (i) to design and implement actions to address workforce development issues of common concern and as advised by the Steering Group – this will be done by a small sub group meeting regularly to discuss and progress; (ii) to host quarterly workshop sessions (such as this gathering and the workshop in December) to ensure that sector professionals get access to good practice models, important workforce development updates and the opportunity to network with colleagues who work elsewhere in the sector.

John O’Callaghan of DEBP reported that the DEBP Skills Festival would take place in September and agreed to provide a flyer for posting on the web site.
Chris Donkin and Jackie Hewlett Davies
March 2009
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