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Derbyshire Public Sector Compact

Minutes of the Workforce Development Task Group meeting

Ripley Town Hall : 13th January 2009
Present 

Jackie Hewlett Davies


Derbyshire Workforce Development Team (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts



Derbyshire LSC

Peter Jessop



The Derbyshire Network
Ann Booth



East Midlands Ambulance Service
Apologies

Linda Pearson



East Midlands Business

Michelle Preece



Derby College
James Williams



Derbyshire LSC
Dianne Jefferey



Derbyshire Employment and Skills Board

Rachel Miller



Connexions
Kerry Gulliver



South Derbyshire District Council
1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above.

2 - Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. 

It was agreed that most matters arising would be covered by the agenda. One exception was an action from a previous meeting relating to an e-copy of the matrix of apprenticeship programmes to be made available to the Compact membership. This had been effected by CR sending CD a PDF copy scanned from the apprenticeship brochure. CD has posted this on the web site. PJ commented that this may not be up to date and that he may have a more current statement available. 

ACTION

PJ to send CD the current matrix to CD. CD to then replace the document currently posted on the web site with the up-to-date version.
3 - Feedback from Workforce Development Workshop
JHD reported that the workshop had gone well. Feedback from those taking part had been positive. The notes from the workshop had been previously distributed to this group and had been posted on the Compact web site. The meeting focussed on the possibility of progressing the ‘proposed actions’ in the summary in the workshop notes into an action plan. The proposed actions from the workshop were as follows:

· The attendees of the workshop to be invited to form the backbone of ‘phase 2’ of the Workforce Development Group and to reconvene to progress the issues identified in both the TNA analysis and also the workshop.

· Linda Pearson of EMB to visit all six organisations represented at the workshop by the end of January to offer the support described above and options for benefits to  be derived from collaborative working.

· The Workforce Development Group to explore the possibility of a Team Leader level 3 course to be developed by the sector for the sector.

· The ‘phase 2’ of the Workforce Development Group to get access to good practice case studies on Apprenticeship programmes delivered locally (to be available for the first phase 2 meeting)

· The collaborative arrangement between South Derbyshire District Council & Derbyshire County Council to be written up as a Case Study. (to be available for the first phase 2 meeting)

· CD to collect the various approaches to providing SfL support in the sector (to be available for the first phase 2 meeting)

After some discussion it was agreed that at this stage it was not appropriate to convert the above into a draft SMART Action Plan. It was agreed that this was likely to be the main item of business at the first ‘phase two’ meeting of the Workforce Development Group. However, the group did discuss each of the above bullet points in turn to get some feedback as how we might like this to progress.

The attendees of the workshop to be invited to form the backbone of ‘phase 2’ of the Workforce Development Group and to reconvene to progress the issues identified in both the TNA analysis and also the workshop.

This was agreed. It was agreed to invite all attendees to the first ‘phase 2’ meeting to be held on 27th February. In addition it was agreed to also add Stuart Tomlinson of Bolsover District Council to the invite list.

Linda Pearson of EMB to visit all six organisations represented at the workshop by the end of January to offer the support described above and options for benefits to be derived from collaborative working.

It was not known how far Linda had progressed with this task. It was agreed to ask Linda to provide an update in terms of common training issues at the first meeting of the ‘phase 2’ group.
The Workforce Development Group to explore the possibility of a Team Leader level 3 course to be developed by the sector for the sector.

The group recalled that Ian Shepperd of Amber Valley Borough Council had been particularly interested in this possibility. As part of Linda’s update at the next meeting it was agreed to ask her to comment on this issue. Indeed it was considered appropriate to have an agenda item on the first phase 2 agenda that would allow a discussion around L&M options and accreditation issues It was also agreed that CD is to phone both Rachel Miller and Ian Shepperd to seek clarification as to how they would like to progress this. 

The ‘phase 2’ of the Workforce Development Group to get access to good practice case studies on Apprenticeship programmes delivered locally (to be available for the first phase 2 meeting)

It was agreed that CD to source such case studies. It was noted that in the Public Sector Apprenticeships Brochure that South Derbyshire District Council, Bolsover District Council, Derby City Council (CYPS) and Chesterfield Borough Council all contributed. AB commented that EMAS had recently taken on a number of apprentices also. It was agreed that Chesterfield Borough Council and EMAS to be used initially as our Case Studies.
The collaborative arrangement between South Derbyshire District Council & Derbyshire County Council to be written up as a Case Study. (to be available for the first phase 2 meeting)

This was confirmed at the meeting as a good idea. Kerry Gulliver to be approached to provide material to be used for the Case Study.

CD to collect the various approaches to providing SfL support in the sector (to be available for the first phase 2 meeting)

This was agreed. In addition to CD collecting ‘various approaches’ it was also agreed that PJ could present information at the next meeting relating to how the WBL providers supply SfL training opportunities. The meeting were also interested to hear of the EMAS involvement in the ‘Test The Organisation’ scheme run in conjunction with and support from TUC unionlearn. AB reported that the scheme roll-out had been well received but she was unsure as to how many employees with SfL issues identified by this scheme had enrolled on SfL courses to address these issues. It was agreed to ask Peter Burnett of EMAS to report on the scheme and it’s impact at the first ‘phase 2’ meeting.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --

After further discussion as to how all the above issues fit together, and an acknowledgement of the backdrop of an economic downturn for our work, a draft agenda for the first phase 2 meeting emerged. It was to be published as follows: (possible main contributors shown in brackets)

1. Leadership & Management – what are our needs in the public sector

2. Impact of recession on public sector employers & accessing JC+ incentives (Angela Stansfield JC+)

3. Feedback from EMB on supporting the six workshop attendees and in supporting Derbyshire Public Sector organisations to commit to the Skills Pledge (Linda Pearson EMB)

4. SfL for the Public Sector (Peter Jessop of the Derbyshire Network and Peter Burnett EMAS)

5. Apprenticeships in the Public Sector & National Apprenticeship Matching Scheme (Jenny Caitlin of Chesterfield Borough Council and Ann Booth of EMAS)

6. Format of the Skills Showcase Event (All)

ACTIONS

The agreed actions are shown in bold red text above 
4 – Taking forward loose ends from the Skills Pledge Task Group
The Skills Pledge Task Group met in December and decided that as they had organised and delivered the Skills Pledge Breakfast Briefing and as they had been instrumental in ensuring that the target for 10 Derbyshire public sector organisations to have committed to the pledge had been exceeded then they had completed their work. It was conceded that there was still some follow up work to be effected and that at their last meeting a ‘hit list’ of 11 organisations had been established to offer support to and to encourage them to commit to the pledge. The 11 identified organisations are:

Amber Valley Borough Council

Derbyshire Dales District Council

Derbyshire Fire and Rescue Service

Derbyshire Police

Derbyshire Probation Service

Erewash District Council

High Peak District Council

HMP Sudbury

South East Derbyshire College

South Derbyshire District Council

HMP Foston Hall
CD reported that arrangements to provide support are in train and it was agreed that Linda Pearson of EMB would give an update at the first meeting of the phase 2 group.
5 – Format of the Skills Festival / Skills Showcase Event

CD reported that recent developments suggested that we should defer this event. He reported that the East Midlands LSC were intending to hold a ‘Public Sector East Midlands Apprenticeships Summit’ before the end of March. CR reported that although this event did not preclude our ‘Festival / Showcase’ it may be in our interests to hold our proposed event in late April or early May. CR noted that the funding to hold the ‘Festival / Showcase’ was still available.

ACTION

First meeting of the Phase 2 Workforce Development Group to confirm / amend the format for the Skills Showcase.

6 – Signing Off the original Action Plan

The original action plan was described as describing the work of ‘phase 1’ of the Workforce Development Group. It was agreed to add another column relating to a Jan 09 update and to ‘sign off’ the action plan. This has been effected since the meeting based on the discussion at the meeting. The attached revised and signed off action plan is attached. Please note that the blue text in the final column refers to the actions that are carried forward to be attended to by the new ‘phase 2’ group. It was agreed that the phase 2 group is likely to operate as a large workshop forum cohort (possibly about 15-20 people) and also with the support of an executive small group. It was agreed that the small executive grouping should pursue the outstanding actions on behalf of the phase 2 group.

ACTIONS

Executive group of the phase 2 group to Produce a ‘Guide for Employers re Apprenticeships and WBL ops more generally
 Executive group of the phase 2 group to draft a combined action plan describing the totality of the TNA for the six organisations that took part in the December workshop.
7 - Other items of business
The main item of AOB was the request from the Steering Group that the two Task Groups draft the annual priorities for 09-10. CD reported that at their last meeting the Skills Pledge Task Group nominated that for 09-10 the target relating to Skills Pledges should be that all sector organisations in Derbyshire commit to the Skills Pledge.

A discussion around the priorities / targets for workforce development took place and draft activity was nominated. This has been recorded in the attached ‘Draft Annual Priorities for 09-10 document attached.

ACTION

Draft priorities for 09-10 to be an agenda item on the next Steering Group agenda (i.e. SG asked to formally endorse the annual priorities attached)
8- Date of next Task Group meeting (i.e. the first meeting of the ‘Phase 2’ manifestation of the Workforce Development Task Group)
The next meeting will take place on Friday 27th February at 10.00 am at the Mackworth Campus of Derby College (subject to confirmation)
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