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Derbyshire Public Sector Compact

Minutes of the Workforce Development Task Group meeting

Ripley Town Hall : 30th March 2009
Present 

Jackie Hewlett Davies


Derbyshire Workforce Development Team (Chair)

Chris Donkin 



Facilitation Support for the Compact

Cheryl Roberts



Derbyshire LSC
Lucie Andrews



East Midlands Business

Apologies

Peter Jessop



The Derbyshire Network
Michelle Preece



Derby College
Mark Edwards



Derby City Council

Rachel Miller



Connexions
Angela Stansfield 


Job Centre Plus

Karen Beeson



Derbyshire County Council
1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above.

2 - Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. A ‘matter arising’ was considered to be the representation on this group. Whilst it had been agreed that the ‘Executive Forum’ of the Workforce Development Group should be a small number of members (to facilitate ‘getting things done’) the attendance for this meeting suggested that the representation on the Forum needed to be widened to absorb a greater variety of sector views and issues. Specifically it was suggested that representation was sought from:
The Police 

The Fire and Rescue Service

The Probation Service

EMAS (possibly Kerry Gulliver)

The Third Sector (possibly Rosie Slater of Derbyshire Learning and Development Consortium)

A District or Borough Council (possibly Lisa Marriott of Erewash Borough Council)

Job Centre Plus

The Prison Service

ACTION

CD to invite representatives as described above to the next meeting of the Workforce Development Theme Group Executive Forum

3 - Feedback from Workforce Development Workshop held in February
JHD reported that the workshop had gone very well. Feedback from those taking part had been positive. The notes from the workshop have been previously distributed to this group and have been posted on the Compact web site. The meeting focussed on:
(i) Exploring tailored Leadership and Management Training for the sector

(ii) Looking at the impact of the recession on public sector employers

(iii) Feedback from EMB re sector organisations committing to the Skills Pledge

(iv) Providing SfL training to the sector

(v) Apprenticeships in the Public Sector
It was agreed that the issues flagged as (ii) to (v) above should be further pursued under the banner of ‘The Skills Showcase’ Event planned for May. (see section 4 of these minutes)
The Leadership and Management issue can potentially be addressed by the formation of an ‘Action Learning Set’ comprising of those professionals in the sector who are currently accessing generic L&M training at present. It was agreed that the Theme Group need to establish: (1) what L&M programmes are running at the moment; (2) who is delivering them and (3) what current L&M learners would like to see in an ‘Action Learning Set’ programme designed to complement their L&M training.

Discussion was held around the possible issues that the Action Learning Set would consider exploring. ‘Managing Conflict’ and ‘Motivating Staff’ were flagged as possible issues. LA said that she was aware of an Action Learning Set facilitator who has done some work for Business Link who might be able to support an Action Learning Set programme. CR stated that funding for this type of provision was unlikely to be part of the Compact funding for 09-10. It was suggested that LLUK or LGEM might be possible sources of funding. 
ACTIONS

CD to establish the answers to (1), (2) and (3) via an email survey and report back to the next Theme Group meeting.

LA to liaise with an experienced Action Learning Set facilitator to see if that individual could play a role in providing the Action Learning Set experience

JHD to explore possible sources of funding for Action Learning Set provision.

4 – Format of the Skills Festival / Skills Showcase Event

Discussion centred on what the content and format should be. It was decided that there should be input from EMB, a presentation from the TUC to illustrate how they support employees with SfL issues and also a presentation from a local authority to describe how they are increasing their intake of apprentices. It was also agreed that there would be an opportunity for sector organisations to discuss how to implement their Skills Pledge Action Plans and also a chance for WBL providers to exhibit – so that sector organisations can see what support is available to them.
It was agreed that the title of the Event would be ‘The Skills Pledge In Action’ and that it should be a breakfast event accommodated by Derby College at Mackworth. 

ACTION

CD to frame an agenda and arrange event as described above.
5 - Other items of business
The main item of AOB was the need to draft an action plan thematic with the priorities for 09-10 agreed at the last Steering Group meeting. It was agreed that a good ‘first draft’ would be to import the actions from the February workshop into the ‘to do’ column. However, it was agreed that before confirming the draft and recommending to the summer Steering Group meeting that further feedback from the ‘Skills Pledge in Action’ event should be absorbed into the plan.
ACTION

CD to draft an action plan as described above for consideration by the Theme Group
6 - Date of next Task Group meeting 

The next meeting will take place on Wednesday 10th June at 14.30 at the Derbyshire Learning Network offices in Ripley (subject to confirmation)
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