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Derbyshire Public Sector Compact

Minutes of the Workforce Development Theme Group meeting

The Derbyshire Network : 23rd October 2009
Present 

	Lucie
	Andrews
	East Midlands Business

	Karen
	Beeson
	Derbyshire County Council

	Helen
	Blakemen
	High Peak Borough Council

	Elisabeth 
	Chandler
	Employment and Skills Board

	Alan
	Cook
	TUC Union Learn

	Sandra
	Coombes
	The Derbyshire Network

	Chris 
	Donkin
	DonkinITEX

	Julie
	Harris 
	National Apprenticeship Service

	Jackie
	Hewlett-Davies
	Derbyshire SHA

	Karen
	Jervis
	Babington Business College

	Bev 
	Meredith
	University of Derby

	Michelle
	Preece
	Derby College

	Cheryl 
	Roberts
	Derbyshire Learning and Skills Council

	Una
	Wisdom
	Derby City PCT


Apologies

	Loyd
	Baker
	South Derbyshire District Council

	Diane 
	Jeffery
	Employment and Skills Board

	Peter 
	Jessop
	The Derbyshire Network

	Sue
	Petrie
	University Of Derby

	Angela
	Stansfield
	Job Centre Plus


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 - Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. Most matters arising were expected to be covered during the discussions addressing the agenda items. There was one exception – this was concerning an action point identified in the last minutes Investors in People was to go on this agenda – with an input from Helen Blakeman. It was agreed to defer this item until the December meeting.
3 – Action Learning Sets (ALS)
The Chair introduced this item with by giving the context as to why this item was on the agenda. Following a presentation by Karen Player and her colleague at the previous meeting it had been agreed that for some of the key professionals in our member organisations to undertake professional development to become ALS facilitators would be of potentially great benefit. A resource could be created whereby peer resourced sustainable leadership and management training could be further developed.

The main issue with regards to implementing such a course of action was funding. It was noted that there was an allocation of £2000 from the East Midlands LSC for the Compact to engage with some focussed activity around supporting Skills Pledge commitments. It was agreed that if we wanted to further explore ALS work and if we wanted to simultaneously draw down the EM LSC Skills Pledge support funding then a proposal would have to be constructed that made it clear that in accommodating ALS support for sector managers there would be a definite and quantifiable positive impact on Skills Pledge related activity in the sector. CR commented that she would speak to Eryl Prentice of the EM LSC to see if this activity would be ‘in scope’ for the allocated £2k. Assuming that there is a positive response LA to then prepare a proposal for ALS activity linked to the Skills Pledge.

ACTION

LA to prepare a proposal for ALS activity linked to the Skills Pledge for submission to EM LSC. CD to fwd the proposal on behalf of the Workforce Development Group.

4 – Update on Skills Pledge commitments
LA invited the Group to consider the Skills Pledge paper (i.e. the Compact monitoring spreadsheet) that was distributed to group members with the agenda. Knowledge of Pledge activity from the membership of the Group was used to update the spreadsheet. It was noted that with the Employment and Skills Board only having two employees it was not considered appropriate for them to commit. It was noted Derbyshire Hospitals have committed, the Derbyshire Network have committed and that as NAS are still part of the LSC and the LSC has committed nationally then NAS can be counted as having committed. 
LA commented that Business Link are continuing to support sector organisations making the Skills Pledge and that the vast majority of the public sector organisations in Derbyshire (now recorded as 32 out 35 organisations that the Compact is working with) have made that commitment.  The amended update spreadsheet is attached to these minutes.

5 – The next Compact Event “Embedding Apprenticeship Programmes”
CD reported that this event was now scheduled for November the 27th and the agenda for the event was distributed and is attached to these minutes. He reported that as agreed at the previous Workforce Development meeting the agenda had been designed by a sub group of Compact members working on behalf of both this group and the newly established Recruitment and Retention Theme Group. The event is being funded by the Derbyshire Employment and Skills Board. Group members were advised that to ‘enrol’ for the event they only needed to drop CD an email and they would be ‘booked in’.
6 – New Structure of the Compact
The Chair reminded Group members that at the round of early summer meetings there was concern expressed that the structure of the Compact was in need of review. At the time of the summer meetings (June) the Steering Group was being supported by a single task group (i.e. this group) and the membership of the Steering Group and the Workforce Development Groups had considerable overlap. 
However, since the last meeting a couple of significant developments had taken place: (i) the Compact has chosen to establish a second task group (i.e. the Recruitment and Retention Group) and (ii) the separation of activity between the task groups and the Steering Groups has been discussed and implemented – i.e. the Steering Group will concentrate exclusively on strategic issues and the two task groups will design and implement actions to address the Compact’s priorities (as established by the Steering Group). The Chair noted that if this new regime works well then if some Compact members attend theme group meetings and the Steering Group meetings then it will be because they appreciate the different type of work to be undertaken and feel they can contribute to both strategic and operational objectives.
In short, it was suggested that the new structure of the Compact addresses the concerns raised in the summer months. The Chair reported that she would be meeting with the Steering Group Chair and the Chair of the Recruitment and Retention Group soon to review the new working arrangements and that she would report back to the next meeting of this Group.

7 – Future of the Compact

JHD represented the Derbyshire Compact at this meeting that was arranged to try to reconcile funding uncertainties for support for the Compacts across the East Midlands for session 2010-11 and beyond. The main driver for this meeting (held in Nottingham on 1st Oct) was that the LSC have funded support for the Compacts since their inception and they will cease to exist at the end of March 2010. JHD gave the following feedback.
“Following the introductions the Chair (Marge Toward – Chair of the Nottinghamshire Compact) invited all attendees to describe what they considered were the benefits of Compact working. All agreed that they wanted the Compacts to continue. 
The meeting agreed that a regional approach to ‘bid’ for funding was appropriate but that the current local Compacts should retain both their identity and their structure.
The meeting agreed that the ‘bids’ for funding should go in the first instance to EMDA, The National Apprenticeship Service and the Skills Funding Agency. It was agreed that the approach should be a combination of personal contact from key Compact personnel and a formal proposal. It was agreed that initially Chris Donkin and Ray Flude would draft the first version of the proposal.
The proposal to contain a ‘portfolio of benefit’ identifying the successes and achievements of Compact working thus far. The process of producing the proposal to be as follows:

(i) CD and RF to draft the proposal on behalf of this ‘working party’.

(ii) The Working Party to revise and amend the draft.

(iii) The Chairs who were absent from this meeting to then be invited to revise and amend the second draft.

(iv) Other interested stakeholders given the chance to comment.

It was agreed that this group would reconvene in a virtual environment (i.e. by email) to monitor progress after the proposal has been produced and submitted and after the personal contact between the Compacts and potential funders has been effected.”
It was agreed that members of the Group would be kept up to date with developments by CD via email and web site postings.
8 – Updating the Compact Action Plan 

CD invited attendees to consider the version of the Action Plan for 09-10 that was included in the pack of papers for this meeting. 
Working through the plan action-by-action, the group noted that several of the actions had been completed and that others had now been delegated to the Recruitment and Retention Theme Group. Acknowledging these developments, it became clear that the ‘live’ actions for this group to consider were actions 7, 10, 11 and 12. Discussion around progress of these actions then took place. It was clear that a couple of timescales needed to be rescheduled but that other than that all actions were likely to be implemented. The Group noted that although the actions would be overtaken, it was not entirely clear that by implementing the actions the targets described in the Statement of Annual Priorities would be necessarily overtaken. It was also noted that some of the targets were not as ‘SMART’ as they could be. It was agreed that the next meeting of the group should undertake a major review of the Action Plan and the ‘Success Measures’ to ensure that the Compact is able to demonstrate significant impact in 09-10.
CD agreed to formally record all updates thus far and to distribute the updated action plan with the minutes of the meeting – hence attached. Also attached is the Statement of Annual Priorities agreed at the Steering Group meeting in July. 
ACTION
The agenda for the December meeting to feature a major review of the Action Plan and the ‘Success Measures’ to ensure that the Compact is able to achieve stated outcomes and demonstrate significant impact in 09-10.

9 – Any Other Business
It was acknowledged that recent efforts to ensure that TUC Unionlearn were working closely with the Compact had borne fruit and that AC was now an active member of this group and the Steering Group. AC reported that he hoped to be able to help the Compact support the increase in the number of ‘Test the Organisation’ occurrences in the sector.
10 - Date of next meeting 
The next meeting of the Workforce Development Group was not set at the termination of this meeting. However, since the meeting and before the publication of these minutes the date, time and venue of the next meeting has been set as: will take place on Wednesday the 9th December at 11.00 am at The Derbyshire Network premises in Victoria Place Ripley. 
www.empscompacts.org.uk
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