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Derbyshire Public Sector Compact

Minutes of the Workforce Development Theme Group meeting

The Derbyshire Network : 21st January 2010
Present 

	Lucie
	Andrews
	East Midlands Business

	Loyd
	Baker
	South Derbyshire District Council

	Alan
	Cook
	TUC Union Learn

	Chris 
	Donkin
	DonkinITEX

	Julie
	Harris 
	National Apprenticeship Service

	Jackie
	Hewlett-Davies
	Derbyshire SHA (CHAIR)

	Bev 
	Meredith
	University of Derby

	Angie
	Mosinski
	Babington Business College

	Cheryl 
	Roberts
	Derbyshire Learning and Skills Council

	Angela
	Stansfield
	Job Centre Plus

	Una
	Wisdom
	Derby City PCT


Apologies

	Karen
	Beeson
	Derbyshire County Council

	Helen
	Blakeman
	High Peak Borough Council

	Elisabeth 
	Chandler
	Employment and Skills Board

	Sandra
	Coombes
	The Derbyshire Network

	Diane 
	Jeffery
	Employment and Skills Board

	Karen
	Jervis
	Babington Business College

	Peter 
	Jessop
	The Derbyshire Network

	Michelle
	Preece
	Derby College

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 - Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. It was agreed that all matters arising were expected to be covered during the discussions addressing the agenda items. 
3 – Action Learning Sets (ALS)
The Chair introduced this item with by giving the context as to why this item was on the agenda. 
The main issue with regards to implementing an ‘Action Learning Sets’ approach to developing L&M skills to address SfL issues in the sector was that such a course of action would require funding. It had been previously noted that there was an allocation of £2000 from the East Midlands LSC for the Compact to engage with some focussed activity around supporting Skills Pledge commitments. It had been agreed at the previous meeting that if we wanted to further explore ALS work and if we wanted to simultaneously draw down the EM LSC Skills Pledge support funding then a proposal would have to be constructed that made it clear that in accommodating ALS support for sector managers there would be a definite and quantifiable positive impact on Skills Pledge related activity in the sector. 

LA reported that she had framed such a proposal of behalf of the Group and that it had been submitted to the LSC shortly after the last meeting but that it had been initially rejected. The perceived lack of hard outcomes had been the reason for the non-approval. On the 7th January, LA, CD and CR had met with Lee Passingham of the LSC to discuss possible amendments to the proposal. After some discussion it was agreed that if the proposal indicated that 8 member organisations would be involved in the ALS roll-out and that the activity of the ‘set’ would result in 100 learners enrolling on SfL courses then this would be acceptable. Lucie reported that the Group’s deputation agreed to this and that since meeting with Lee, a revised proposal was sent to the LSC and this has been approved. The revised proposal was provided with the pack of papers and is attached to these minutes.
It was noted that the University will be providing the facilitation resource for this activity. BM agreed to ensure that the University’s relevant contract details were sent to Lee at the LSC. It was agreed that recruitment to the Action Learning Set group would start immediately and will be supported by LA and CD. It was agreed that the ALS ‘set’ will be for First Line Managers and that TUC Unionlearn will also provide a ‘set’ participant. LB reported that South Derbyshire District Council wished to be take part in this activity too.
ACTION

LA and CD to recruit participants to the ALS cohort.
BM to ensure that the EM LSC have all the necessary reference details from the University so that they can issue a contract.

University to roll out the ALS programme as per the proposal.
4 – Update on Skills Pledge commitments
LA invited the Group to consider the Skills Pledge paper (i.e. the Compact monitoring spreadsheet) that was distributed to group members with the agenda. 
LA commented that Business Link are continuing to support sector organisations making the Skills Pledge and that the vast majority of the public sector organisations in Derbyshire (recorded as 32 out 37 organisations that the Compact is working with) have made that commitment. The remaining three are High Peak Borough Council, Amber Valley Borough Council and Derbyshire Dales District Council. LA reported that HPBC were ready to commit and that there ‘sign up’ was imminent. AVBC have still not committed but Ian Shepherd of the Council is engaged with the Compact and they are expected to commit once LA is able to contact Ian. DDDC have not committed and there has been no contact with this Council since the last meeting. 
5 – The Future of the Compact – a report back from the second meeting of Compact Chairs of the Steering Group from across the East Midlands.
CD reported that this meeting had been held on the 6th of the agenda with our Steering Group Chair (Steve Morton) representing the Compact. The notes from this meeting were included in the papers and are attached to these minutes,
Nigel Jackson of the EM LSC notified the Chairs (or their nominated deputies) that it would appear that there is a good chance that £30k of funding can be allocated to ‘Support for the Compacts’. Some discussion at the Chairs meeting then ensued as to how this should be allocated. It was agreed that with the total cost of support funding needed being £50k (i.e. £10k per Compact) then the fairest way to proceed would be for £6k to be allocated (subject to confirmation) to each Compact and then each Compact to devise its own strategy for finding the shortfall.
CD reported that in a meeting earlier in the day with Dianne Jefferey of the Derbyshire Employment and Skills Board, she had stated that the Board had considered a proposal to fund support for the Compact (i.e. the shortfall) in 2010-11 but had rejected it as they felt that member organisations should pay for the service themselves. CD reported that in conversation with DJ they had mooted the possibility of a subscription model and DJ had commented that if such an arrangement was taken forward then the Board would assist by collecting the subscriptions. 

Group members asked how much the subscription was likely to be and CD replied that one such arrangement could be a contribution of about £500 from each of the larger organisations involved with the Compact – possibly including NAS, TUC Unionlearn and the Derbyshire Network. Initial feedback suggested that some of the organisations who may be approached for a subscription may find it difficult to justify the expense. It was agreed to pass this feedback on to the Steering Group so that they can devise and implement a solution. 

ACTION

Issue to be passed to Steering Group to reconcile 

6 – Test the Organisation – an update
The Chair reminded Group members that within our Statement of Annual Priorities there is a stated aspiration to encourage member organisations to engage with the ‘Test the Organisation’ initiative so that SfL issues in the sector can be addressed.
AC reported that both the Fire & Rescue Service and Derby City Council had engaged with the ‘Test’ initiative. Also it is understood that all of the Health Service organisations have either undertaken a test or have an event planned. 

AC noted that this was an excellent way to promote partnership working between the TUC, the public sector organisation and a publicly funded training provider. Ac reported that there may be some funding from NIACE to promote the ‘test’.  AC commented that this was also a great way to establish and engage with ‘Union Learning Reps’ (ULRs) in the workplace.

AC and LB reported that they are working together to organise a ‘test’ event for the South Derbyshire District Council. They commented that they would be holding a meeting following this meeting to discuss arrangements for the ‘test’ – expected to be held in Adult Learners Week in May. CD commented that as SDDC do not at present have ULRs in the workforce that the SDDC experience could provide an excellent ‘Case Study’ and reference material for organisations considering following suit. 

7 – The interface with this Group and the Recruitment and Retention Group 
AS reported that the R&R Group was now becoming established and was concentrating on three main themes: (i) recruitment issues in general; (ii) increasing Apprenticeships in the public sector and (iii) the role of Job Centre Plus in supporting the public sector.
AS reported that the Group have had two meetings now with the next meeting scheduled for February. She reported that the first meeting had been very well attended the second less so. She commented that the February meeting would feature a presentation from Sue Bainborough of Job Centre Plus on the Future Jobs Fund so a good turn-out is expected.

It was acknowledged that the Compact’s Action Plan has now been re-structured to show the specific actions that are being undertaken by the R&R Group.

The Chair commented that to ensure that the two Theme Groups acted cohesively then this Group should receive R&R minutes for reference.
ACTION

Following the February meeting of the R&R Group, CD to send the minutes of the meeting to Workforce Development Group members for reference.
8 – Updating the Compact Action Plan 

CD invited attendees to consider the version of the Action Plan for 09-10 that was included in the pack of papers for this meeting. 
Working through the plan action-by-action, the group noted that several of the actions had been completed and that others had now been delegated to the Recruitment and Retention Theme Group. Acknowledging these developments, it became clear that the ‘live’ actions for this group to consider were actions 10, 11 and 12. Discussion around progress of these actions then took place. It was clear that a couple of timescales needed to be rescheduled but that other than that all actions were likely to be implemented. It was noted that much of the update for the Action Plan could be taken from the earlier discussions at this meeting (notably agenda items 3 and 6).
CD agreed to formally record all updates thus far and to distribute the updated action plan with the minutes of the meeting – hence attached. 
9 – The Workforce Development Agenda for 2010-11
The Chair conducted a brief ‘first thoughts’ discussion as to what we should be incorporating in our Action Plan for 2010-11 (i.e. the year beginning 1st April 2010). Early thoughts were:

· Designing and implementing solutions as to how to make the sector more attractive (as an employer) to 16-18 year olds

· Developing the work recently started with the TUC to ensure greater access to training (with support from ULRs)

· Developing collaborative approaches to commissioning training

· Re-fresh the TNA Survey (carried out in Dec 08) to advise of new and co-ordinated approaches to workforce development

It was agreed that further suggestions for the Compact’s priorities for 10-11 should be emailed to CD in time for consideration at the next Steering Group meeting in March.  

ACTION

Group members to email to CD comments as to what they think should be incorporated in the Annual Priorities for 2010-11 in time for the Steering Group meeting in March
10 - Any Other Business
The Chair requested that Louise Gallagher of the East Midlands Strategic Health Authority is added to the distribution list for this Group.
11 - Date of next meeting 
The next meeting of the Workforce Development Group was set at the termination of this meeting. The next meeting will take place on Friday the 23rd April at 10.00 am at the St Peters Offices of Job Centre Plus in Derby. 
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