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Derbyshire Public Sector Compact

Minutes of the Workforce Development Theme Group meeting

Derby College Mackworth: 12th June 2009
Present 

	Lucie
	Andrews
	East Midlands Business

	Karen
	Beeson
	Derbyshire County Council

	Helen
	Blakemen
	High Peak Borough Council

	David
	Crewe
	East Midlands Business

	Chris 
	Donkin
	Compact Facilitator

	Sharon
	Forton
	National Apprenticeship Service (NAS)

	Julie
	Harris 
	National Apprenticeship Service (NAS)

	Jackie
	Hewlett-Davies
	Derbyshire SHA (Chair)

	Karen
	Jervis
	Babington Business College

	Peter 
	Jessop
	The Derbyshire Network

	Anne
	Kennedy
	The Key Players

	Maggie
	Lambert
	AMICUS Union Learning Rep

	Gavin
	McCann
	TUC Union Learn

	Sue
	Petrie
	University Of Derby

	Karen
	Player
	The Key Players

	Cheryl 
	Roberts
	Derbyshire Learning and Skills Council

	Angela
	Stansfield
	Job Centre Plus

	Lesley
	Stevenson
	TUC Union Learn

	Jackie
	Thomson
	Job Centre Plus


Apologies

	John
	Allen
	Derbyshire Police

	Sue
	Axbey
	Derbyshire Learning and Skills Council

	Loyd
	Baker
	South Derbyshire District Council

	Mark
	Edwards
	Derby City Council

	Elizabeth 
	Hilton
	HMP Sudbury

	Michelle
	Preece
	Derby College

	Rosie
	Slater
	Derbyshire Learning & Dev Consortium

	Martin
	Yarnit
	Martin Yarnit Associates (working for Bolsover District Council)


1 - Welcome / Apologies for absence

The Chair welcomed everyone to the meeting. The apologies were noted as shown above. 
2 - Minutes of previous meeting / Matters Arising

The minutes of the previous meeting were agreed as a true record. Most matters arising were expected to be covered during the discussions addressing the agenda items. 
The Chair then invited attendees to check through the identified actions from the last meeting. It was agreed that all but two of the actions had been overtaken. The exceptions are as follows:
(i) The email survey to find out (a) how many sector organisations have apprenticeship schemes and (b) how many apprentices are employed in the sector in Derbyshire has not yet been effected. CD reported that he has however compiled a list of ‘main contacts’ to be used as respondents in the survey and this list was distributed and is attached to these minutes. CD reported that he would liaise with the NAS before sending out the survey.

(ii) CD had not yet formally contacted the East Midlands LSC marketing team to ask for their view on how we should market our activities. CD reported that informal discussions had led to the web site address being shown as a footer on all Compact documents. CD stated that he would make a formal contact before the next meeting of the group.
3 – Action Learning Sets (ALS)
The Chair introduced this item with by giving the context as to why this item was on the agenda. Following an analysis of the TNAs of six sector organisations based in Derbyshire it had been established that there was some enthusiasm and scope for a collaborative approach to Leadership and Management (L&M) training. This was further explored at earlier Workforce Development Theme Group meetings where it had been agreed that adopting the ALS method may provide the most appropriate means of accommodating and benefiting from a collaborative approach. It was agreed that in terms of sustainability of this approach it would be of benefit to train facilitators working in the sector to help role out the ALS method of supporting leadership development – see attached Action Plan.
LA had introduced the Theme Group Executive Forum to ‘The Key Players’ a small organisation who specialise in leadership development and have considerable experience of ALS. Karen Player (Director of the Key Players) and her colleague Anne Kennedy were invited to give a presentation illustrating how an ALS approach could be of benefit to the public sector. The presentation was duly delivered and the notes from the presentation are attached to these minutes.

Following the presentation a discussion took place and it was noted that the need for external and empathetic facilitation was a key factor. It was reported that participants in this type of training found it to be both personally beneficial and professionally very useful. SP noted that the University of Derby also run ALS groups and have done for a number of years. She reported that participants have observed that the process was ‘very powerful’. 

The Chair noted that we would probably need to establish a small group to plan our forthcoming Apprenticeship Event (see agenda item 8) and that it could be possible to ‘factor in’ an example of ALS work/approach into this event. For example it may be possible for managers attending to form initial ALS groups to look at the barriers that are preventing them introducing or developing Apprenticeship schemes within their organisation. It was agreed that the planning group to be constituted to arrange the Apprenticeship Event to give this consideration. 

4 – Update from the National Apprenticeship Service
As indicated in the minutes of the previous meeting, representation from the National Apprenticeship Service had been sought for this group. SF and JH were both in attendance and SF gave a presentation explaining: (i) the vision and the structure of NAS; (ii) the services to employers offered; (iii) services to learners offered; (iv) the National Apprenticeship Vacancy Matching Scheme [NAVMS] and (v) the NAS and the Public Sector. A copy of the presentation is attached to these minutes.
The Chair thanked SF for the input and it was agreed that the NAS would be represented on all the Compact’s working groups in the future with an ‘Apprenticeship Update’ being a standing agenda item for the Workforce Development Group. It was also agreed that JH would be the main NAS contact for the Derbyshire Compact. It was also agreed that the NAS team would be represented on the small group to plan our forthcoming Apprenticeship Event - see agenda item 8. Please note since the meeting and before the production of these minutes, it has been agreed that JH will represent NAS on the small planning group. 
5 – The Bolsover Apprenticeship Scheme 
Apologies were received late from MY of Martin Yarnit Associates who are providing consultancy support for this scheme. However, a paper describing the scheme had been sent out with the agenda and PJ spoke to the paper describing the progress of this project and it’s link to the Future Jobs Fund. The paper is attached to these minutes. It was agreed that MY or an appropriate colleague is to be invited to make a contribution to the forthcoming Apprenticeships Event.
6 – Update on the Skills Pledge Commitments 
LA had prepared an update paper and the paper was distributed to group members with the agenda. LA commented that she had nothing more to add to this except to emphasise that EMB are continuing to support sector organisations making the Skills Pledge and that most of the public sector organisations in Derbyshire (20 out 25 organisations that the Compact is working with) have made that commitment. 
LA reported one small correction to the update paper. High Peak Borough Council have not yet formally made the commitment to the Pledge. The corrected and amended update paper is attached to these minutes.

7 – Updating the Compact Action Plan 

CD commented that as the Action Plan for 09-10 had only recently been approved by the Steering Group there was not a great deal to report by way of an update. However, it was noted that much of the earlier business of the meeting had contributed to an update of the action plan (e.g. progress relating to ‘Action Learning Sets’ and ‘Apprenticeships’ etc).
CD agreed to formally record all updates thus far and to distribute the updated action plan with the minutes of the meeting – hence attached. Also attached is the Statement of Annual Priorities agreed at the Steering Group meeting in July. 
CD advised that all group members who are quoted in the “by whom” column should re-visit the plan and ensure that they are still happy to support the identified actions within the agreed timescale.

8 – The next Compact Event: “Embedding Apprenticeship Programmes”
It was agreed that with such a large attendance at the meeting and with such a lot of substantial items to address that the design and framing of the agenda for this event should be delegated to a sub group.
NOTE – since the meeting and before the publication of these minutes, the sub group has been established with representation from the Chair, the facilitation support, the NAS, the LSC and the Derbyshire Network. AS of JC+ was also invited but is unable to make the agreed date. The agreed date for the planning meeting is Friday 11th September at the Derbyshire Network at 10.00 am.
(It is expected that the event will take place in November)

9 – Any Other Business
HB suggested that we put IiP on the next agenda and this was agreed.
AS reported that the JC+ had received a lengthy report detailing expectations from the LA Strategic Framework and toolkit with Local Authorities. She agreed to provide a concise summary of the main points for distribution with the minutes. Her contribution has now been received and is quoted below.

"Local Authorities have a role to play in tackling worklessness as well as delivering public services. The Public Sector is responsible for employing 1in 5 of the UK workforce it is therefore vital that the role of Councils as employers is not overlooked.   Following recommendations from a report conducted by Cllr Steven Houghton (Tackling Worklessness:  A review of the contribution and role of local authorities and partnerships) Local Government, Cabinet Office, several Local Authorities and Jobcentreplus have produced a Strategic Framework & Toolkit that provides a self-assessment tool based on criteria on LAA and PSA 16 targets.  The expectation is that this is driven forward at the highest level to help LAs, JCP and other partners to increase the numbers of apprenticeships and those from disadvantaged groups recruited into Local Authority jobs.  This also makes good business sense as Nationally Local Authorities currently spend over £2 billion on the services of Recruitment Agencies at an average cost of £7,750 per recruit and have over 91,000 vacancies each year.

We have therefore been asked to start this process and will be initially contacting the 2 top tier authorities (Derby City and Derbyshire County Council) who will be contacted by Derbyshire Jobcentreplus District Manager, Bob Kendall to begin discussions."

10 - Date of next meeting 
The next full meeting of the Workforce Development Group will take place on Friday the 23rd October at 9.30 am at The Derbyshire Network premises in Victoria Place Ripley. 
www.empscompacts.org.uk
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